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PO3POBJIEHHS CTPATEI'I I TAKTUKHU YIIPABJIIHHS
HIAOPUEMCTBOM Y CYUACHIHN YKPAIHI

Mapuna €menko; Bikropis MuxailJinueHKo

Jlonbacvka HayionanvHa akademis 6YOi6HUYMEA | apXimekmypu,
Kpamamopcwok, Ykpaina

Pe3tome. Poskpumo cymuicms po3pobiaenns cmpamezii Ha nionpuemcmai. BugueHo maxkmuxy ynpagnints
NIONPUEMCMBOM Y CYYACHUX PUHKOBUX Yymosax. JocniodceHno ponb cmpameii 8 YnpaeniHHi nepcneKmusHum
posgumkom nionpuemcmea. Tomy wjo, Oirouu 6 ymMosax HecmabilbHO20 cepedosuyd PUHKOBOI eKOHOMIKU,
nionpuememea Yrkpainu moscyms 0ocsiemu YCnixy 6 6izneci mitbku mooi, Koau iM 60acmucsi nepeddauamu 3miHu
i 8i0N0GIOHO 8aCUBAMU 3AN0DINCHI A0ANMUBHL 3aX00U W00 Hux. Po3ensnymo numans 3abe3neuents cmaoiibHol
epexmusHoi OisLIbHOCMI NIONPUEMCING Y 006820MPUBATIOMY Nepiodi 6 YMO8AX NOCMIUHO20 YCKIAOHEHHS |
HecmabinbHOCmi 308HIUNHb020 cepedosuwya. 1Ipogedeno nowtyk HOBUX Ni0X00i8 00 YNPAGNIHHA GIMYUUSHAHUM
RIONPUEMCMBOM 5IK CYO EKMOM 20Cn00apro8ants. Bugueno maxmuxy nionpuemcmea K 3acio, axuil 3abesneyyc
peanizayito Hamivenoi cmpameeii. Taxmuxa 6u3HAYAC KOMKPEMHI KOPOMKOMEPMIHOGI 3a60aHHs, SKI
3abe3neuyroms nocmiline HAOIUdNCEHHS 00 nocmasieHoi memu. Bowa po3pobrsiemvces [ 8npoeadicyemuvcs
KepigHUYMBOM | NPAYIBHUKAMU Y HU308UX TaHKaX. Takmuka po3pobrsiemvcs Ha OCHOGI cmpame?ii, ane, 8 C80H
yepey, 6 npoyeci ii peanizayii 30iUCHIOEMbCA YMOUHeHHA cmpamezii. B3aemose’sizox mixc cmpameziero i
MAKMUKOI € CKIAOHUM. Y KOMCHOMY RIONPUEMCMEI HA PI3HUX DIGHAX YAPABNIHHA SUKOPUCHOBYIOMbCA COL
ocobnugi cmpameezii, 8ci 80HU NOOYOOBAHI 3a IEPAPXIYHUM NPUHYUNOM: 8I0 KOPHOPAMUBHOI (3a2anbHoi) 00
@ynxyionanvhoi. Poszenamymo npoyec eubopy ma opmyeanns cmpamezii sK OCMAauHiU eman y npoyeci
PO3DOOIEHHs. 3a2albHOl  cmpamezii nIONpuUeMcmea: OesiKi KOMNAHIL 86axcaioms OOYLIbHUM KONIIOB8AHHS
cmpamezii iHuo20 ycniuHo2o nionpuemcmaa, ane 6y0b-aKa cCmpamezisi € CKIAOHUM MA KOMNIEKCHUM eleMeHnmom
cucmemu MeHeONCMEHMY | CKONIo8amu ii NOGHICMIO HEMOMMCIUGO U ye He byoe ehekmueHuM YnpaeiiHCbKum
piwennsam. Ha ocnosi 0ocniodicennss npoananizosano 0CHOGHI CKIA006i MAKMUKU YAPAGNIHHI NIONPUEMCMBOM.
s3anaanoeani Oii i 3axo00u 3 peanizayii cmpameeii; Memoou, nputiomu, nioxoou, cmuii peanizayii cmpameeii i
npogedents 3MiH; Oii Ul 3axo0u y Gi0n06i0b HA 3MIHY YMO8 OIANbHOCMI NIONPUEMCINEA; MemOoOU YRPABLiHHS
cmpameiyvHumu  3MiHamu.  3anpononosano pexomeHOoayii w000 po3pobieHHs cmpameii  YNpaguiHHs
RIONPUEMCIMBOM Y CYYACHUX YMOBAX, A MAKONC CXEMAMUUHULL 38 130K MIJHC CIMpameziero i maKmukow YRpasiinHs
nIONPUEMCIBOM.

Knrwuosi cnoea: memnedosicmenm, nepcnekmugq, pO36UMOK, pO3pOONeHHs cmpameeii, cmpameeis,
MaxKmuxa.
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DEVELOPMENT OF ENTERPRISE MANAGEMENT STRATEGIES
AND TACTICS IN MODERN UKRAINE

Maryna Yeshchenko; Viktoria Mykhailichenko

Donbas National Academy of Civil Engineering and Architecture,
Kramatorsk, Ukraine

Summary. The essence of the enterprise strategy development is revealed in this paper. Tactics of
enterprise management under modern market conditions is considered. The role of strategy in the management
perspective enterprise development is investigated, since operating under unstable environment conditions of
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market economy, the Ukrainian enterprises can run their business successfully if they succeed in forecasting the
changes and thus in accepting preventive adaptive measures related to them. The problem of providing the stable
effective enterprises activity in long-term period under the conditions of constant environment complication
instability is considered. The search of new approaches to the management of national enterprise as business
entity is performed. The enterprise tactics as the mean providing planned strategy realization is investigated.
Tactics determines certain short-term tasks which provide constant approaching to the target goal. It is developed
and implemented by administration and first-line workers. Tactics is developed on the basis of strategy, and
therefore, the strategy clarification is carried out during the process of its realization. Interrelation between
strategy and tactics is difficult. Special strategies are used at every enterprise on different management levels, all
of them are built according to hierarchical principle: from corporate (general) to functional. The process of
choosing and formulating the strategy is identified as the last step in the process of developing the overall
enterprise strategy: some companies consider it appropriate to copy the strategy of another successful enterprise,
but any strategy is compound and complex element of the management system and it cannot be copied completely
and be effective management solution. Basic components of the enterprise management tactics such as: planned
actions and measures concerning strategy implementation; methods, techniques, approaches, styles of strategy
and changes implementation; actions and measures as the response to the change of enterprise operational
conditions; methods of strategic changes management are analyzed on the basis of investigation.
Recommendations concerning the development of enterprise management strategies under modern conditions, as
well as schematic connection between the enterprise management strategy and tactics are proposed in this paper.
Key words: strategy, prospect, management, strategy development, tactics.
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ITocTanoBka npoéiaemu. s epeKkTUBHOrO (YyHKIIOHYBaHHS B Cy4yaCHMX yMOBax
PUHKOBOI €KOHOMIKH MiANPHUEMCTBAM TOTPIOHO BU3HAYUTH HANPSM MOJAIBIIONO PO3BHUTKY,
AKUI CTaHe 3alMopyKOI iXHBOI YCHINIHOI MisNIbHOCTI. B Takux yMmoBax miANpuUeMCTBa
(bopMYIOTH 11iJTi, TOB’A3aHi 3 BUOOPOM 1 3aKPIIICHHSM II€BHOT YaCTHHU PUHKY (PUHKOBOI Hilli),
(dopMyBaHHAM Ta MiATPUMAHHIM KOHKYPEHTOCIIPOMOXKHOTO CTaTyCy.

Jns BupimeHHS OaHuX Npo0ieM iCHye po3poOJIeHHS OOIPYHTOBAHOI CTpaTerii
HOJAJIBIION0 PO3BUTKY MIANPUEMCTBA, SIKA BU3HAUA€ HANPSAMOK MOro MOBEIIHKHU Ha PUHKY 3
ypaxyBaHHSIM 3MiH 30BHIIIHBOTO CEpPEIOBHINA, JO3BOJSE CHPOPMYIIOBATH TIO0AIBHY METY
ICHYBaHHSI KOMIIaHii Ta BU3HAYUTU PECYPCH, K1 HEOOX1AHO 3aTyYUTH JIJIsl JOCATHEHHS LIUIEH.
3a B1JICYTHOCTI CTPATETIYHOrO IJIaHY KEPIBHUKOBI OyJi€ BaXKKO pearyBaTH Ha CTPIMKI 3MIiHH
30BHIIIHBOTO CEPEOBUIIA TA MPUIIMATH MPABUIIbHI YIIPABIIHCHKI PILICHHS.

AHaJi3 ocTraHHiX aochailkeHb i myOuikaniid. [lutaHHSIM BuBYeHHsS cTpaTerii i
TaKTUKU YOPABIIHHA HIANPUEMCTBOM OYJIO MPUCBSYEHO OaraTo HAyKOBHX Npalb HE JIMIIE
BITUM3HSHUX, aje ¥ 3apyOiKHUMX HaykoBLiB, a came: I. AHcoddosa, B. binomanxka,
B. Bacunenka, B. BunokypoBa, A.I'pagoBa, K. pena, I'.Kneitnepa, B. Mapkosa,
A. Hanmusaiika, H. [logonmpuaka, C. Tapanenka, A. Tomricona. Takox Baromuii BHECOK Y
PO3BUTOK CTPATETIYHOTO YIpaBiiHHS 3pobunu Taki BueHi: /. Aakep, X. Biccem, V. Kinr,
H. Kninana, T'. Miauoepr, A. JIx. Crpiknenna, O. Bixancekumii, II. 3a6emin, M. Kpyrnos,
B. €Edpemon, B.T'epacumuyk, B.Ilonomapenko, O.Ilymkap, O. Tpumia, M. Tynenkos,
3. lllepmaboB, B. lllenkyHoB Ta iHIII.

MeTo10 10CTiIZKEeHHSI € BUBUEHHS TEOPETUYHMX ACHEKTIB po3poOJeHHs cTparerii i
TaKTUKHU YIPaBIIHHS HIANPUEMCTBOM Ta BU3HAYEHHSI PEKOMEHJAIll IMI0A0 po3poO0JIeHHS
CTpaTeriil y CydacHUX PUHKOBUX YMOBaX.

IocTanoBka 3aBaanHsi. /{151 JOCSITHEHHS TTOCTABJICHOI METH BU3HAYEHO TaKl HAYKOBI
3aBJIaHHS: PO3KPUTH CYTHICTh CTPATEriyHOrO YHPABIIHHSA, BUSHAYUTH OCOOJIMBY HOTO pOJb y
KEpIBHULTBI MIJIPUEMCTBOM.

JUnist BUpillIEHHs IOCTAaBJICHHUX 3aBJIaHb OyJI0 BUKOPUCTAHO TaKi METOM: aHali3, CHHTE3,
y3arajibHEHHS.

Bukian ocnoBHoro marepiaay. Ctpareris BU3Ha4ae 3arajbHHIA HampsMOK 1 criocio
BUKOPUCTAHHS 3aC00IB ISl TOCSTHEHHS MOcTaBiieHo1 MeTH. Ctpareris — 1e 0aratoriiaHOBHi
YIpaBIiHCBKUN TpoIlec, SKUK gonoMarae (popMysIroBaTH Ta BUKOHYBATH MEPCIIEKTUBHI I[iTi
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miAMpHEMCTBA W J03BOJIs€e e©(EKTUBHO B3AEMOMIATA 3 3O0BHIIIHIM cepemoBuinem [1].
Po3pobnienns crpareriii miAnpueMCTB — 1€ JOCUTH CKJIAIHHNA 1 TPUBAJINI POIIEC, BPaXOBYIOUH
MOCTIMHE MEePEOIiHIOBaHHS i IEPI0IMYHY TIEPEBIPKY BUOpaHUX I1iJIEH, aHAJII3YIOUH TIPH IILOMY
CTaH CepeI0BUINA AISTLHOCTI CAMOTO IMiIPUEMCTBA.

Merta cTpaTerivuHoro yrnpapiiHHI — CTBOPSHHS TaKOT TUHAMIYHOT CUCTEMHU YIIPaBIIiHHS,
sKa B yMOBaX HECTAaOUIBFHOCTI M MIBUJIKUX 3MiH CEpEJOBHUINA 32 JOTIOMOTOI0 PO3pOOJICHHS 1
YIIPOBA/DKCHHSI €(EKTHBHUX CTpaTerid 3abe3mneumsia 0 BUCOKY KOHKYPEHTOCIPOMOXKHICTH
HIAMPUEMCTBA 1 IOCATHEHHS] HUM JIOBIOTEPMIHOBHX CTpaTeriuHuX miieu [2].

PeanbHa cTpaTeris miANpHEMCTBA CKIIAAAETHCS HE TIIBKHU 3 3aIUTAHOBAHMX JIiH, a Ie i
3 peakiuii Ha TeBHI HemepenbadyBaHi oOctaBuHH. CTpaTerito Ci PO3TIsLAaTH K CUMOi03
3aIIaHOBAaHMX i (MpOaKTHBHA CTPATETisA) Ta aAanTHBHOI peakilii Ha CUTYyaIlio (peaKTHBHA
crpareris) [3].

Crpareris — 1e HE TUIBKM TpOAyMaHHWii aOCTpPaKTHWUH IUIaH, BOHA IIOBHHHA
KOPUTYBATHCA 332 PaXyHOK JI0JIaBaHHsI OJHUX MapaMeTpiB 1 BiIMOBH BiJl iHIIUX y BiAIOBIIb HA
puHKOBi 3MiHU. Came ToMy He MOTPiOHO MUIaHYBaTH KOKEH KPOK, HabaraTo Kparie CTBOPUTH
3araJibHUH IJ1aH 1 TpU TOTPedi KOPUTYBATH HOTO.

)
Hosi HiiaTuBu T4
Hocgin, BiacHi BIIPOBAHKEHHS (Pa3oM 3 dakTuuna
PO3pO0KH, pecypcH, g JIFOYMMH KOMIIOHEHTAMHU (peanbHa)
KOHKYpEHTH1 cTparertii) cTpareris
MO>KJIMBOCTI MITIPUEM
MITITPUEMCTBA CTBa
ANanTHBHI peakilii HA yMOBH, 110
> 3MIHIOIOTHCS \ )

Pucynoxk 1. Cxnaz peasipHOT cTpaTerii nianpueMcTsa

Figure 1. The structure of real enterprise strategy

CriBBiTHOILIIEHHS 3aIUIAHOBAHOT Ta PEAKTUBHOI YAaCTHH CTpaTerii 3aJeKUTh Bil YMOB
30BHIIIHBOTO CEPEOBUILA, CTAOUTLHOCTI CUTYAllli HA pUHKY Ta y KpaiHi B [iuioMy. Yum Ounbiia
CTYIiHb HECTAOUIBHOCTI 30BHIIIHBOTO CEPEIOBHILA, TUM OLIbIIOI Oye YacTHHA pEeaKTHUBHOI
(3miHIOBaHO1) cTparerii [3].

VYMiHHS IIBUJIKO pearyBaTH Ha 3MIHM 30BHIIIHBOTO CEpEAOBHUINA Ta KOPUTYBAaTH
CTpaTerito 3aJeXWUTh Bl MaNCTEPHOCTI MEHeKepa-KepiBHUKAa. MorkHa ckazatu, 110
e(EeKTUBHICTb YNpPaBJIiHHSA MIANPUEMCTBOM 3aJE€KUTh Bl MEHEKEPIB, SIKI PO3pOOJIAIOTH
CTparterii MiANPUEMCTBA Ta BTUIIOIOTH 1X Y KUTTSL.

Bubip ta popmyBaHHs cTpaTerii — 11e OCTaHHiH eTan y mporueci po3po0ieHHs 3arajabHoi
cTparerii mianpueMcTBa. [[eski kommnaHii BBaXKaroTh JOIIBHIM KOIMIFOBAHHS CTPATETIi 1HIIIOTO
YCIIIIHOTO MiANPUEMCTBA, ajie OyAb-Ka CTPATErisl € CKJIAJHUM Ta KOMIUIEKCHUM €JIEMEHTOM
CUCTEMH MEHEXKMEHTY 1 CKOIIIOBAaTH ii MOBHICTI0O HEMOXJIUBO U 1€ He Oyne eheKTUBHUM
YIPaBJIiHCBKUM PILIEHHSM.

Came cTpaTeriuHe ympaBJIiHHS € HAaWBKIUBIIIAM 3ac000M 3a0€3nedeHHs YCIIITHOTO
BIWKMBAHHS MIJIPUEMCTBA B arpeCMBHOMY JHWHAMIYHOMY KOHKYPEHTHOMY CEpelOBHILI,
3acoboM ioro amanrauii 70 3MIH y HbOMY. BiJICyTHICTH Opi€HTHpIB, Micii # LJIbOBOI
CHPSIMOBAHOCTI PO3BUTKY MIANPHUEMCTBA, MOKJIMBOCTI PO3MI3HABAHHS BIUIMBY HOro

ISSN 2409-8892. Galician economik journal, No 3 (64) 2020 https://doi.org/10.33108/galicianvisnyk_tntu2020.03 ....... 159


https://doi.org/10.33108/galicianvisnyk_tntu2020.0

Po3po06ienHst cTparerii 1 TAKTUKY YIIPABIiHHS IiJIIPUEMCTBOM Yy CydacHii YKpaiHi

30BHIIIHBOTO OTOYEHHS 1 aJIeKBaTHOI peakilii Ha HbOTO, a TAKOX 3JaTHOCTI aJanTyBaTUCS YU
HaBiTh AKTUBHO BIUIMBAaTH Ha 1€ CEPEJOBHUIIE, HA Kajb, POOUTH OULIBLIICTH YKpPATHCHKUX
MIIMPUEMCTB O€3MMOMIYHUMHM HHHI W O€3MEepCHEeKTHBHUMU Yy MaHOyTHhOMY. Y BHITaJIKy
3aCTOCYBaHHSA CTPATEriyHOrO YMOPABIIHHA Ha MIANPUEMCTBI B KOXXEH MOMEHT Oyne
dikcyBatucs iHpopMallis Tpo Te, MO0 MiAIPHEMCTBO MOBHHHO POOUTH B JaHHWK 4ac, Mmoo
JOCATTH OaKaHOI METH Y MalOYTHROMY, BUXOJISTYH MPH I[LOMY 3 TOTO, III0 OTOYCHHS 1 YMOBH
(GYHKIIOHYBaHHS TiAIpHEMCTBA OynyTh 3MiHIOBaTucA. [Ipy mpomy ciij Matu Ha yBasi, IO
BUOIp cTpaterii Ta ii BUKOHaHHA € OCHOBHMMM YaCTHHAMH CTPATEriuHOTO YHpPaBIiHHI. A
MpoJlyMaHa CTpaTeris JacTh 3MOTY BHPIIIUTA TMHUTaHHS Y3TOKEHOCTI BHUPOOHHMUHX 1
BiJITBOPIOBAILHUX TPOIIECIB, CKOOPJAUHYBATU MiSUTBHICTh PI3HUX IMIJICUCTEM 1 THUM CaMHUM
MIJBUIIMTHA TIOTCHINAI TMiANPUEMCTBA Ta HOr0 aganTHBHI MOMUIMBOCTI. 3aCTOCYBaHHS
CTPATETIYHOTO MiIXOAY 0 AiSTIBHOCTI MiIIPUEMCTBA CIPUATHME CTBOPEHHIO CUCTEMH, B SIKIH
KOHKPETHI YIPaBIIHCHKI PIIIICHHS 3a0€3MeuyoTh 30a1aHCOBAaHUN PO3BUTOK YCIX KOMITOHEHTIB
JISUTBHOCTI TMATPHEMCTBA BiIIOBITHO O YMOB 30BHIIIIHBOTO CEPEIOBHIIIA.

Kosxna opranizaiiiss Mae cBoi 0coOJIMBI pucH, sKi Tpeba BpaxyBaTH npHu (GopMyBaHHI
cTpaTerii ¥ TUIBKM TpU BpaxyBaHHI LUX OCOOJIMBOCTEH MIANPHEMCTBO MOXe OYyTH
KOHKYPEHTOCIIPOMOXXHUM Ha PUHKY.

[Ipouec BuUOOpY cTpaTerii BKJIOYA€ TPH €TAMH: PO3POOJICHHS CTPATETIYHHUX
anbTepHATHB (CTBOPEHHS HAMOLIBIIOI KIUTBKOCTI ajJbTEPHATUBHUX CTpAaTeriii pO3BUTKY
HiANPHEMCTBA), I1X OIIHIOBaHHS (MIPOBOAWTHCS 3 METOIO OIHIOBAHHSA PO3POOJICHUX
KOHKPETHHMX CTpaTeTiuHMX BapiaHTIB, iX MPHAATHOCTI JUII KOHKPETHOTO IiIIPHEMCTBA) Ta
BUOIp HaileheKTHUBHILIOI cTpaTerii cepe] 3alpONOHOBAaHUX BapiaHTiB [4].

Jlanmi po3ryISHEMO CYTHICTh TAaKTUYHOTO YIPABIIHHSA MIANPUEMCTBOM Yy CYYaCHHX
YMOBax Ta ii B3a€MO3B’SI30K 13 CTPATETiYHUM YIPABIIHHSIM.

IcHye nBa OCHOBHHMX MiIXOAU 1O BU3HAYEHHsI CYTHOCTI TakTHKW. Halfwacrime mifg
TAKTUKOIO PO3yMIIOTh IOTOYHI TUIAaHU 3 peai3alii cTparerii, KOpOTKOTEpPMiHOBI CTpaTerii, aii
3 peanizalii crparerii. 3 iHIIOro OOKY, TAKTUKOIO TAKOXK € CYKYIHICTb 3ac001B, MPUIOMIB 1
METOMIB TOCATHEHHS I[JIEH Y KOHKPETHUX YMOBaxX, TOOTO T€, SIK Peali3yloThCsl CTpaTerii, 3a
JOTIOMOTOI0  SIKMX METOJiB BOHHM 3[iliCHIOIOThCA. OOHABa 1i acmeKkTh € BaXIMBUMU U
HEB1JI’€MHUMH €JIEMEHTAMU PO3IJISIY TAKTUKH [5].

TakTka BH3HAYa€ KOHKPETHI KOPOTKOTEPMIHOBI 3aBJaHHsA, SKi 3a0€3MeuyroTh
MOCTIiHE HAOMMKEHHS 10 TOCTaBI€HOI MeTH. (CXeMaTHYHO 3B’SI30K MK CTpaTeri€r i
TaKTUKOIO 300payKeHO Ha PUCYHKY 2.

CTPATEITA R , : 'Mﬂ; |
N — VIR
— L

> - TAKTHEA MENPpHEMCTES,
i = TAKTHYHA METE.

Pucynok 2. B3aeM03B 30K cTpaTerii i TaKTHKH MiAIPHEMCTBA

Figure 2. The relationship between enterprise strategy and tactics
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OCHOBHI CKJIaZIOBI TAKTHKH YIPABIIHHS TiAPHEMCTBOM:

- 3arIaHoOBaHi Aii Ta 3aX0M 3 peasizalii cTpaTerii;

- METOIH, MPUMOMH, TIIXO0I1, CTHIII peaizallii cTparerii i mIpoBeICHHS 3MiH;

- [1ii 1 3aX0/ y BIJIMOB1Ib HAa 3MiHY YMOB JisSZTbHOCTI IiIIPHEMCTBA;

- METOJM YIpaBIiHHS CTpaTeriyHUMHU 3MiHamMu [6].

BucnoBku. Ctpareris — 11e 6araToruiaHoBHid yIpaBIiHCHKHUI MpoIiec, SIKUi JoroMarae
dbopMysTIOBaTH Ta BUKOHYBAaTH IMEPCHEKTHBHI I MIAIPHEMCTBA U J03BOJISIE €(PEKTUBHO
B3aEMOJIISITH 13 30BHIIIHIM cepepoBHIIeM. [linpreMCTBO, OpraHizoByIOUHM BHUPOOHUYY
JiSUTbHICTH, BU3HAYAE CBOIO CTpATerito (CTpaTerivyHi 1im, 3aBJaHHs) W TakTuKy. CTpaTeridyni
3aBJaHHS TAMPUEMCTBA TMOBUHHI BH3HAYATH HAIMPSAMHU KWOTO isSUIBHOCTI HA TIEPCIEKTUBY:
BJIOCKOHAJICHHSI CBO€1 MPOAYKIIii; 3a0€3MeUeHHsT Pe3yIbTaTUBHOCTI Y TEXHOJIOTI{; 3HM)KCHHS
co01BapTOCTI; MIABUIICHHS SKOCTI, JOCATHEHHS €(PEKTUBHOCTI TNMPU HUZBKUX BHTpaATax
BUPOOHHMIITBA; 3a0e3MeueHHs] JOCTaTHBOI PEHTA0EIbHOCTI, BU3HAYEHHS KOHKPETHHUX
napaMeTpiB JOCATHEHHS pe3yiabTary. CrTpaTeris MmANpUEMCTBA Iepeadadac CTBOPCHHS
KOMIIJIEKCHOI CHCTEMHU SaXO,Z[iB, CIIPAMOBAHHUX Ha JOCATHCHHSA IICPCIICKTUBHHUX r[apaMeTpiB
e(heKTUBHOCTI, peasti3allito roJIOBHOI METH IiIPHUEMCTRA.

TakTuka mignpueMcTBa — 3aci0, SKUi 3a0e3rnedye peami3aliio HaMideHOi cTpaTerii.
TakThKa BHU3HA4Ya€ KOHKPETHI KOPOTKOTEPMIHOBI 3aBHaHHs, AKi 3a0e3MeuyloTh TOCTiiHE
HAOJIMKEHHS JI0 TOCTaBJIeHOI MeTU. BoHa po3po0IisieTbes 1 BIPOBAIKY€ETHCS KEPIBHUIITBOM 1
MMpanOrwInMi y HU30BUX JIAHKAX. TaxTuka pO3pO6J’I${€TBCH Ha OCHOBI CTpaTel"i'l., aJI€ B CBOIO
4yepry, B Tporieci ii peamizaiii 3MiHCHIOETCS YTOYHEHHS CTparerii. B3aeMo3B’s30K Mix
CTPATETIEI0 1 TAKTUKOIO € CKIATHUM. Y KOXHOMY HiATNPHEMCTBI Ha Pi3HUX PIBHAX YIPABIiHHS
BUKOPHCTOBYIOTHCSI CBOI 0COONMBI cCTpaTerii, Bci BOHM MOOYyAOBaHI 3a i€papXiyHUM
MPUHIIMIIOM: Bl KOPIOPATUBHOI (3arajibHO1) 10 PYHKI1IOHAIBHOI.

Conclusions. Strategy is multidimensional administrative process promoting the
formulation and execution of the enterprise perspective goals and making it possible to co-
operate effectively with the environment. The enterprise while organizing productive activity,
determines its strategy (strategic aims, tasks) and tactics. The strategic enterprise tasks should
define the directions of its activity for long term: improvement of its products; support of
technology effectiveness; decrease of cost value; quality improvement; achievement of
efficiency with low production expenses; support of sufficient profitability; determination of
certain parameters of the result achievement. The enterprise strategy anticipates the
development of complex measures system, aimed at the achievement of advanced efficiency
parameters, implementation of the enterprise main goal.

Enterprise tactics is the mean providing outlined strategy implementation. Tactics
determines certain short-term tasks which provide constant approaching to the target goal. It is
developed and implemented by administration and first-line workers. Tactics is developed on
the basis of strategy, and therefore, the strategy clarification is carried out during the process of
its realization. Interrelation between strategy and tactics is difficult. Special strategies are used
at every enterprise on different management levels, all of them are built according to
hierarchical principle: from corporate (general) to functional.
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