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BUBOJIUTHCS 32 KOPJOH ab0 MpOimaeThcs, a HE 3a0mapKyerbess. Crimx 3ayBakdTH, IO
[TiBnenna Kopest, oqHa 3 HalyCHIIIHIIMX KpaiH y MoxoJIaHHI O1HOCTI, HAa MOYATKy CBOTO
€KOHOMIYHOTO pUBKa 3a00poHsi1a iHo3eMHI iHBecTulii. Ha Toi yac giHaHCOBUM MeXaHi3MOM
IpY 3aTy4eHHI 1HO3EMHOT'0 KaIliTay y KOpeHIiB OyJu TOBrOCTPOKOBI KPEIUTH, a IHO3EMHUM
IHBECTOpaM KOPEHIli JO3BOJIMIIN YBIWTH B KpaiHy TOJ1, KOJIU 1i €eKOHOMIKa 3MIIIHIJIA.

Buxonsun 3 BHUIIECKAa3aHOTO, MOXXHA 3POOUTH BHCHOBOK, IO 3A0LIaJUKCHHS €
pe3yJIbTaTOM TOBEAIHKM MiANPHUEMCTB 1 HacesleHHs. i yCHiITHOTO PO3BUTKY YKpaiHH
HEOOXIJTHO PO3POOHTH TIEBHH aNTOPUTM EKOHOMIUHHUX IMPOIECIB y HANPSMKY 30UIbIICHHS
PIBHS 32011 DKEHB 1 IX CIPSMOBYBAHHSI B CEKTOP €KOHOMIKH.
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CrhorosHi B ykpaiHCbKOMY Oi3Heci, Ta W B3araii B cdepi 0OCIyroByBaHHS IOCTa€
npobnemMa e(EeKTUBHOTO VIPABIIHHSA Ta YIpaBiiHIIB. Amke cdepa Oi3Hecy mnotpedye
XOpOUIOro KepiBHMKA, AKMHA OyJe po3yMHO KepyBaTH Ta pPO3BUBATH KOMIIAHIIO YM OyIb-sIKYy
IHIIy oOprasizamito. BuHHKae HEOOXIJHICTb PO3POOUTH CTpPATEril0 MEHEKMEHTY 1
3aMpoBaJMTH HOBOBBE/IEHHS B MPOLIEC YIPABIIHHS.

Po3BuTok iHQOpMAIIITHOIO CyCHIbCTBA BUMAra€e 1HTEJIEKTYaIbHOIO Ta KPEaTUBHOTO
NOTEeHIially ynpaBiiHUiB. (i 1poro Oyab-IKOMY MEHEIKEpY UM YIPaBIIHIO MOTPiOHO
CaMOBJIOCKOHAJTFOBATUCS, OyTH BUMOTJIMBUM SIK JIO 1HIIMX, Tak 1 J0 cebe camoro, BMITH
3HAXOJUTH LUISXH BUXOAY 3 Oyab-sikoi HeOakaHoi curyamii abo poOuTH Tak, 100 He
JOTYCTUTH 1Ii€i cutyarii B3araii. OCKUTbKA TPUBAE 3MiHA COIIAILHO-EKOHOMIYHOT CUCTEMH,
TOMY BEJIMKE 3HAU€HHs Ma€ OIS/ 3MiH, sIKi Bi1OyBaloThCs B cdepi ynpasiiHHs. 111 HOBUX
YMOB TOCHOJapioBaHHs MOTPIOHI HOBI MiJXOOU JO YIPaBIiHHS, a TakoXX 1HHoBauii. Tomy
3 ABISIOTHCSL BIIHOCHO HOBI mpodecii B cdepli MEHEDKMEHTY, Taki SIK Oodic-MEHEeIKep UM
SMM-menemxep.

[Tpodecis odic-MeHemKepa — I1e mpodecis, MO BKIOYae B cede po3poOKy,
BIIPOBAKEHHSI, OL[IHKY Ta MIATPUMKY IIporecy poOoTu B odicl UM 1HIIIN opraHizallii 3 METOo
MiATPUMKH Ta MiJBUIICHHS €(PEeKTUBHOCTI Ta MPOAYKTUBHOCTI. | Xx0ua 11 mpodecist BiTHOCHO
HOBa, MPOTE € JOCUTh 3aTpeOyBaHOo0. OOOB’SI3KM Oodic-MeHeKepa MOXKYTh BIIPI3HITHCSA B
3aJIe)KHOCTI Bifl po3Mipy KOMIaHii Ta BUMOT KepiBHUITBA. [IpoTe, B OCHOBHOMY oOdic-
MEHEDKEP TOEAHYE POOOTY CeKpeTapsi i TpoxXu poOOTy MeHemkepa 3 mepcoHary. [lix
KEepiBHULTBOM  odic-MeHe/pkepa  30Cepe/KeHi  BCi  WpolecH, sKi  TOB’s3aHl 3
¢dbyHKIIOHYBaHHAM opraHizamii. Ha pmanuii MoMeHT 1 oco0a OpraHizoBye poOOTy 3
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nepcoHaioM odicy, BIAMOBIAA€ HA N3BIHKH, OPTaHI30BYE HApPaIH, CHIJIKYETHCS 3 Kyp €paMH,
3yCcTpida€ TOCTEH, PO3MOAUISE JOKYMEHTAIl0 10 BiIiiaxX, 3a0e3leuye CHiBpOOITHUKIB
HEOOXITHUMH TOOYTOBMMH JAPIOHMISIMU Ta KOHTPOJIOE CTaH O(ICHOrO OOJIaJHaHHS Ta
3aco0iB KomyHikarii. Pobora odic-MeHemKepa — 11e, HacaMIepe/, MOXJIMBICTh HABUYUTHUCS
BHUpIITYBaTH CKJIaJHI, YacoM KOH(MJIIKTHI CHUTYyallii, CHUIKYBaTHCS 3 PI3HUMH JIIOJbMH,
BUKOHYBaTH BCE€ BYAaCHO, a TOJIOBHE — IIBUAKO. TakoX I poOOTa BHMAarae BHCOKOi
3QJIy9€HOCTI, 1HOJI MOTPIOHO 3aJMIIATHUCA MICIS PoOOTH ab0 MPUXOIUTH paHIIIe MOYATKY
poboyoro ans. lle myxe BigmoBiganbHa po0oTa, a/pke 3a KOKHUM NPUHHATAM DIIICHHAM
CTOSITh HACTIJKU. [HKOJIM BOHM MOXYTh OYTH HETaTHBHI, 1 yCi 3ycuiuisg Oyae mepeKpecieHo
HEBJaYel0. 3a KOPAOHOM HEMae Takol KOMMaHil 4M MiAnpueMcTBa, ne He Oyino 6 odic-
MeHeKepa. TakuM YMHOM 1181 podecis € Tyke BaXIIMBOIO HA TaHUW MOMEHT.

[Tpodecis SMM-menemKepa € HE MEHII BAXKJIMBOIO, HIX mpodecis odic-MeHemkepa.
Amxe SMM-MeHemxkep — e (axiBelb, KU 3aMAEThCS MPOCYBAHHIM KOMIIaHii, OpeHmy
a00 TPOAYKTY B COIIAIBHUX Mepexkax, y SKUX KOHIICHTPYETHCS BIIIMOBITHA 3allikaBlcHA
[[17I60Ba ayuTopia. BiH po3pobiisie Ta apryMeHTye cTpaTerii IpoCcyBaHHS 1 IOMOBIISIETHCS TIPO
iHpopMariifHi mapTHepcTBa. TakoX B KOJO HOro OOOB'SI3KIB BXOAHWTH CTBOPEHHS TPYII,
CHUTBHOT 1 peryyspHe iX HAOBHEHHsSI KOHTEHTOM. BiH mpalltoe HaJ poCTOM YYacHHUKIB Ta iX
AKTUBHOCTI y CIJIBHOTAaX Ta Tpylax, M0 NPOCyBarOThCI. SMM-MeHemkep Mpaioe 3
rpadiuHUMU pelaKTOpaMu Jii CTBOPEHHS SKICHMX TpadiyHUX €JIEeMEHTIB, 1HTerpye BeO-
pecypc komriaHii (caiit, [HTepHET-Mara3uH) 3 akayHTaMHU B COIIIAJIBHUX MEpexkax, MpaIfoe i3
3acobamMu MacoBoi iHQopMmarlii, MPOBOJUTh, KOHKYPCH Ta akKiiii, TpaMOTHO BIAMOBiJla€ Ha
KPUTHKY 1 MpaIioe 3 KOHTEKCTHOIO pekiamoro. Kpim Toro, BiH Bojozie iHpOpMaIi€o mpo
MOXJTMBOCTI 1 crerudiky KOKHOI comianbHol Mepexi (mpocyBanHs B Facebook, Instagram,
YouTube i T.1.). SMM-MeHepxep MOBHHEH OYTH B Kypci BCix octaHHiX SMM-HOBUH, 3HaTH
Bce mpo TpeHaoBi SMM-mpoaykrtu, A00pe opieHTyBatucs B iHHOBaliiHUX SMM-
IHCTpyMEHTaX. AHali3yBaTH CTaTUCTHKY 1 POOMTH MNpaBUIbHI BUCHOBKM Ta CKJIaJaTH
pEerynspHi 3BITHM TaKOX BXOAUTH B 000B’s3ku 1ii€i ocoon. SMM-menemxkep anamizye nii
KOHKYPEHTIB B MepexXi Ta NMpUAYMYE 1Jiei Uid peKjaMH, IIyKae KPeaTUBHI XOJU. 3aBISKH
Takiil mpodecii, KOMIaHis 4u MiJIPUEMCTBO IIBUJIIE MPOCYBAE CBOKO MPOJYKIIIO 1 Oa4UTh
3alMUTH COXKKBaYiB. TakuM 4MHOM 1 11 Tpodecis € BaXKIJIMBOIO HA TaHUH MOMEHT.

Buxozasun 3 BuIecKa3aHOro, MOXKHa 3pOOMTH BHCHOBOK, IO Ul €(pEeKTHBHOCTI
poOoTu KoMmaHii MoTpiOHI HOBOBBEINEHHS y c(epl ympaBiliHHA Ta Oi3HECY, aJKe 4Hac He
CTOITh Ha Micli 1 TexHonorii HayTh BHepel. YHOpaBiIiHII YU MEHEKEPH MOBHHHI
BIIPOBAJ)KYBATH Cy4acHI METOAM YIPABIIIHHS.
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