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AHoTanisa
YKPaiHCbKOIO

Maricrepcrka pobdora (120 c., 5 puc., 17 tabn., 131 mirt. mxepen) Ha 3M00yTTS OCBITHBOTO CTYICHS
«Marictpy» 3a cremianpHicTio 073 «MeHemKkMeHT» criemiam3anii «YpaBaiHHsA 1HHOBAIIMHOK JiSIBHICTION. —
TepHominbChKUI HaliOHATBHUM TeXHIYHMHA yHiBepcuTeT iMeHi IBana Ilymios. @axynbTeT €KOHOMIKH Ta
MEHeKMEHTY. — TepHoriib, 2019.

Marictepcbka po0OTa  BHCBITIIOE  MPOOJEMAaTHKy  YIOCKOHAJCHHS IHHOBALIWHUX  HAIpsMiB
CTPaTeriYyHOr0 PO3BUTKY IMANMPUEMCTBA CBITIIOTEXHIYHOI Tajly3l B paMKaX HOBOI YIPaBIiHCHKOI MMapagurMH.
VI0CKOHAJIeHO METOAMKY peaji3alii crparerii iHHOBAIlifHOrO pPO3BHUTKY HiANPHEMCTBA. 3IIHCHEHO aHali3
KoMIuteKcHoro crpareriunoro po3Butky TOB «OCII Kopnoparis «Barpa» Ha 0CHOBI 30a1aHCOBaHOI CHCTEMH
MOKAa3HHUKIB Ta MOOYIOBAaHO CTPATETiYHUN KOHTYp MiANPHUEMCTBA. 3alMpPONOHOBAHO HANPSMHU MiHIMi3awii
IHHOBallIMHUX pU3HKiB. [IpakTHYHE 3HAYCHHS] OTPUMAHUX PE3YJIbTATIB MOJIATAE y PO3POOII PEKOMEHIAITIN 11010
BIOCKOHAQJICHHS TIPOIeCiB (OpMyBaHHs Ta peaiizamii CTparerii 1HHOBALIMHOTO PO3BUTKY IIANPHEMCTBA B
YMOBAX PHUHKOBOTO KOHKYPCHTHOT'O CEpCAOBHIIIA. PCSYJ'ILTaTI/I aHanisy, aHaJITUYHI PO3paxyHKHu Ta
3alpONOHOBAHI MPOEKTHI PIlIEHHS OO0 IHHOBAIlIHHUX HAMPSMIB CTPATEriuHOTO PO3BHUTKY JOCIIIKYBaHOTO
mianpuemMcTBa cxBaieHi 10 Buposamkents y TOB «OCII Kopropartist «Barpa» (moBinka Ne1128-19).
aHNIiliCbKOI0

Master's work (120 p., 5 fig., 17 table, 131 lit. sources) on education and qualification level "master” in
the specialty 073 "Management” of the specialization "Innovation Management". — Ternopil lvan Pul'uj
National Technical University. Faculty of Economics and Management. — Ternopil, 2019.

The master's thesis highlights the issues of the lighting industry strategic development innovative
directions improving within the new management paradigm.

The technique of implementing the strategy of the enterprise innovative development has been
improved. The analysis of the complex strategic development of LLC "Corporation Vatra" on the basis of
balanced system indicators and the enterprise strategic outline were proposed. The directions of innovative risks
minimization are proposed.

The practical significance of the obtained results is to develop recommendations for improving the
processes of formation and implementation of the enterprise innovative development strategy in the conditions
of market competitive environment.

The results of the analysis, the analytical calculations and the proposed design decisions on innovative
directions of strategic development of the studied enterprise are approved for implementation in
LLC"CorporationVatra" (reference Ne 1128-19).



