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KOHKYPEHTOCITPOMOXHOCTI
LOGISTICS AS A TOOL FOR INCREASING COMPETITIVENESS

CporojiHi, 1mo0 AOCATHYTH BEPIIMHM YCIiXy, KOXXHA KOMIIaHis MOBHUHHA
NpUKIaAaTH HEaOWAKUX 3yCWiIb B TMOCTIHHIM TOHUTBI HAaBBUIEPEIKH,
HJBUIIYIOUM CBOIO KOHKYPEHTOCIPOMOKHICTb. MapHY€ThCSI BEIHMKa KUIBKICTb
qacy, 3yCHJIb 1 KOIITIB, 00 MOKPAITUTH MOKa3HUKHU AisuibHOCTI Qipmu. [IpoTe
npoOJjieMaTUKa TMEPEBAXKHO XOBA€ThCA ycepeauHi. Jlorictuka Ha ¢ipmi rpae
OJHY 3 TOJOBHMX poOJIeH, a/pke BHUpILIyE psAd  3aBAaHb (CTOCOBHO
TPaHCHOPTYBaHHS 1 30€piraHHs MPOAYKIii, MOITYK MYyHKTIB OPOAAXYy 1 TaK Jal)
3 He3HAYHUMU HABAHTAKEHHSIMU /IS TANPUEMCTBA.

[Tpoiecu TpaHCHOPTYBAaHHS 3HAXOJATHCA B TICHOMY 3B’SI3KY 3 PI3HUMHU
rajry3sitMi AisUIbHOCTI B (bipMmi. J{st mpukiagy, oqHe BIAIIIICHHS MIIMPUEMCTBA 3
BUTOTOBJICHHS TOBapiB OPIEHTOBAHE Ha 3aKYIIBIO CUPOBHHHUX Marepiaiis,
1HIIIE — Ha TOBapHe 30epiraHHs, TPETE — Ha MPOoJaXX roToBoro tosapy. Ilix yac
HEMpaBWJIbHOI OpraHizamii ycCiX BIAAUIIB Ta HErpaMOTHOIO YNPAaBIIIHHA
(Gb1HaHCOBUMH TOTOKaMH TMIAMPUEMCTBO CTae MeHIl edekTuBHUM. OTOX,
OUIBIIICTh MEHEKEPIB (DipM BUKOPUCTOBYIOTh KOMIIAHII 3 JIOTICTUYHHUX MOCIYT,
aK1 mpodeciiHO BHPIMIYIOTh MOCTaBIICHI 3aBIaHHS 3 HAWKPAIOI0 IEepPEBaror
st cBoro 3amMoBHUKA. [I[00 MmMABUIUTA KOHKYPEHTOCIIPOMOXKHICTH (ipmi
BapTO 3BA)KAaTHM HA WIICTh JIOTICTUYHUX MpPaBUi: 1) BUTOTOBJIEHHS HEOOXI1THUX
TOBapiB; 2) BUCOKOSIKICHA TPOMYKIliSA, 3) MiHIMI3alisl BUTpaT B MPOIIEC]

BUPOOHMIITBA; 4)BYUacHa JOCTaBKa; S) pe3yJbTaTUBHI TOYKUA MPOJAXKY;
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5) BUTOTOBJICHA TIPOAYKIIS B ONTUMAIBHIA KiUTbKOCTI. I peaiizariii BCiX mHUX
IpaBuJl, JIOTICTUKAa MYCHUTh BCIX YYaCHHUKIB JOTICTUYHOTO JaHIfora 00’ €IHaTH B
enuHy cucremy. JlorictTuka Mae Ha MeETI 3HWKEHHS BUTpPAT Ha MPOAAXK
npoaykiii. O6poOka 3aMOBJICHB, TPAHCIIOPTYBaHH Oaraxy, Horo 30epiranHs Ha
CKJIaJll, YIpaBIIHHSA TMPOMAYKIli€l0, 11 ymakyBaHHS, OOCIYTrOBYBaHHS IIICIIA
MPOJIaXXKy TOBapiB — I1¢ BCE Ta 0araTto iHIIOTO MPU3BOJWTH JO MEBHUX BUTpaT,
K1 MIHIMI3YIOThCS TIPU MpaBUILHOMY Tix0/1. [TokpaiienHs B3aeMoii ¢ipmu 3
napTHEpaMu Ta MOCTa4aJIbHUKaMU poOuThH 013HeC OB
KOHKYPEHTOCHPOMOXXHUM 1 TNPUOYTKOBUM. YacTo JOTICTUKY BIAHOCATH [0
MapKETHUHTY, BBa)KaIOUU 11 OJHIEIO 3 WOro CKIaA0BHX. JIOTiCTHKA 1 MAapKETUHT
MIIIHO M1 c00010 moB’si3aHi. OOHIBA 11 HANIPSIMKK OPIEHTOBAaHI HAa KOMILIEKC
mapketunry (4P: product, price, promotion, place). Takox Ha HOBXHUHY 1
CTPYKTYpY JIOTICTUYHUX JIQHIIOTIB Ma€ BIUIUB ACOPTUMEHT TOBapy Ta MOro
XapaKkTepuCTHKa. Big 1pOro 3anexarh MIBUIAKICTh TPAHCIOPTYBaHHS, BHI
TPaHCHOPTY JJIA IOCTaBKH, TUI CKJIaJy, yMOBHU 30epiranus 1 T. 1. [Ipu BBegeHH1
HOBOI MPOAYKIIli 200 3M1H1 PO3MIPIB YIAaKOBKH, CTPYKTYpa JOTICTUYHOI CHCTEMHU
MOKE CyTTEBO 3MiHIOBAaTHCS. MeHemkep (ipMuU Ta BCl MpaliBHUKU MOBHHHI
YITKO YCBIJOMJIIOBATH, IO ISl TOCATHEHHS CBOIX I[iJIe BOHM TMOBHHHI OyTH
OpIEHTOBaHI Ha KIHIEBOIO CHOXKMBaua. | 1e 3aBlaHHA HE TUIbKM MAapKETHUHIY,
ayie 1 JIOTICTUKU. 3PEIITOI0, HACKIIBKUA 33J0BOJBHAIOTHCS MOTPeOU 3aMOBHUKA,
BILJIMBA€ HA Or0 BIEBHEHICTh Y BUPOOHMYIN KOMIIAHII, a OTKe, 1 Ha MOJabIii
POJIaXKi.

OTxe, 7151 TOTO MO0 OMTUMI3YyBaTH TISIIBHICTD MIANPUEMCTBA, TTOB’I3aHY 3
BUTOTOBJICHHSIM, YIAKOBKOIO, TPAHCIIOPTYBAHHAM, 30€piraHHsIM 1 IOCTa4YaHHIM
MPOMYKIi KIHIIEBOMY CIOXXHBaue€Bi, MOTPIOHO JOCBIYEHO YMPABIATH
JIOTICTUYHUMU TiporiecamMu. ToMmy Juisi TiABUINEHHS €()EKTUBHOCTI pPOOOTH

KOMIIaHii MOTPiOHO MPaBUIIBLHO MOOY1yBATH JOTICTUYHY CUCTEMY.

220



