HALII ABTOPHU

AnapyukiB bornan

JIOKTOp €KOHOMIYHUX HayK, podecop, 3aBiayBad kadenpu
MEHEKMEHTY IHHOBAIIHOL ISUTBHOCTI Ta
HOiANPUEMHUITBA T EpHOMUIBCHKOTO HAI[IOHAJIBHOTO
TEXHIYHOTO yHiBepcHuTeTy iMeHi [Bana [lymros

Baagumup Oubra

KaHJUJAT EKOHOMIYHUX HAYyK, OIICHT, TOKTOPaHT Kadeapu
yIpaBIiHHS 1HHOBALIWHOIO JISIBHICTIO Ta CPEepOor0 MOCIyT
TepHOMUIBCHKOTO HaIlOHAJILHOT'O TEXHIYHOTO
yHiBepcHuTeTy iMeHi [Bana [lymros

T'onma Hanin

KaHIMJIAT  CKOHOMIYHMX  HayK, JOLUEHT Kadenpu
MIPOMHCIIOBOTO MapKETHHTY TepHONiIBCHKOTO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBEpCHUTETy iMeHl1 [BaHa
[Tymnros

3eaencbkuil KocTtssHTnn

KaHAWAAT  TEeXHIYHMH  HAayK,  JOUEHT,  JIHPEKTOP
['ycaTuHCBKOTO KOJNEMKy TepHOMUIBCHKOrO HalliOHANb-
HOTO TEXHIYHOTO YHiBepcUTeTy iMeHi [Bana [lymrost

Kinsap Oaexkcanapa

KaHIMJIAT  CKOHOMIYHMX  HayK, JOLUEHT Kadenpu
OyXranTepchbKkoro oOMiKy Ta ayauTy TepHONiIbCHKOTO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBepcUTEeTy iMmeHi I[BaHa
[Tymnros

KpaBuyk Haranis

KaHIUJAT  CKOHOMIYHHMX  HayK, JIONEHT  Kadeapu
Oyxrantepcbkoro oOJiKy Ta ayaury TepHOMiILCHKOTrO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBEPCUTETYy IMeH1 [BaHa
ITynros

Kpamap Ipuna KaHJIuJaT €eKOHOMIYHMX HayK, TOLEHT Kadeapu eKOHOMIKU
Ta ¢iHaHciB TepHOMIIBCHKOIO HalllOHAIBHOIO TEXHIYHOTO
yHiBepcuteTy iMeH1 [Bana Ilymros

Kpay3se Oubra KaHIuJaT  €KOHOMIYHMX  HayK, JIOIEeHT  Kadeapu

MPOMKCIIOBOTO MapKEeTUHTY TepHOMIIbCHKOro HalliOHAJb-
HOT'O TEXHIYHOTO yHiBepcuTeTy iMeHi IBana [lymnros

Kysbmincbknii FOpiit

JIOKTOp €KOHOMIYHHX HayK, podecop, 3aBiayBad Kadenpu
oyxrantepcrkoro oomiky JIBH3 «KuiBcbkuit HalioHaIbHUN
eKOHOMIUHUH yHiBepcuTeT iM. B. 'eTbMana»

JIyuis Irop JlokTop TeXHIYHMX Hayk, npodecop, 3aBiayBad Kadenpu
KOHCTPYIOBaHHS BEpCTaTiB, IHCTPYMEHTIB Ta MallllH
TepHOMIIBCHKOTO HAI[IOHAJIBHOTO TEXHIYHOTO
yHiBepcuteTy iMeH1 [Bana [lymros

Mapymak Jlecs KaHIMJAT  E€KOHOMIYHMX  HayK, JOLEHT Kadeapu

OyXxranTepchbkoro oOMiKy Ta ayauTy TepHONiIbCbKOTrO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBEpPCUTETYy IMeHl1 IBaHa
ITymros

154




Hami aBTopu

Meabuuk OJiena

3n00yBay Kadeapu OyXrairepchbKoro OONIKy Ta ayauTy
TepHOMNNBCHKOTO HAI[IOHAJILHOTO TEXHIYHOTO
yHiBepcuTeTy iMeHi [Bana [lymros

Haropusk I'anuna

KaHUAAT TEXHIYHUX HAyK, JOUEHT Kadeapu yrpaBIiHHS
IHHOBAIIMHOIO ~ JISUIBHICTIO  Ta  ceporo  IMOCHyr
TepHOIIBCHKOTO HAI[IOHAJILHOTO TEXHIYHOTO
yHiBepcuTeTy imMeHi IBana I[lymros

Cunnkesud Hanis

KaHIUJAT  CKOHOMIYHMX  HAyK, JIOICHT  Kadeapu
OyXTalnTepchKOro OOJIIKY Ta ayauTy TepHONUIbCHKOTO
HAI[IOHAIBHOTO TEXHIYHOTO YyHIBepCHTETy iMeHi IBana
[Tymros

CniBak Cepriii

KaHAWAAaT  EKOHOMIYHMX  HayK, JOHEeHT Kadeapu
OyXxranTepchbkoro oOMIKy Ta ayauTy TepHOIIbCHKOTO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBEpCUTETy iMeHi [BaHa
ITymros

Creabmamyk Jlronmuiaa

KaHauaaT  (i3MKO-MaTeMaTH4YHUX  HAyK,  METOAUCT
['ycsaTuHCBKOTO KOJEMKY TEepHOMIBCHKOTO HAalliOHAIb-
HOTO TEXHIYHOTO YHiBepcuTeTy iMeHi IBana Ilymnros

Crpyruncbka Ipuna

KaHAWJAaT  EKOHOMIYHMX  HayK, JOHeHT Kadeapu
KOMIT' IOTEPHUX HayK TepHOMUIBCHKOTO HAI[IOHAIBHOTO
TEXHIYHOTO YHiBepcUTeTy iMeHi [Bana [lymios

®ecenko Basepis

KaHIUJAT EKOHOMIYHHMX HayK, JOIEHT Kadempu oOmiKy,
ayIuTy, aHami3y i ONOJaTKyBaHHS YHIBEPCHTETY MHUTHOI
crpaBu Ta (iHaHCIB

IMocTakiBcbka Hanisn

KaHIUAAT  TEeAaroriYHuX  HayK, JOUEHT  Kadeapu
Oyxrantepcbkoro oOJiKy Ta ayaury TepHOMIILCHKOTrO
HAI[IOHAJILHOTO TEXHIYHOTO YHIBEPCUTETYy IMeH1 [BaHa
ITynros

Hlnouauk CeitTi1ana

KaHAMJAT CeKOHOMIYHMX  HayK, JOLEHT Kadeapu
MIPOMHCIIOBOTO MapKETUHTY TepHOMIIBCHKOTO
HaI[lOHAJIBHOTO TEXHIYHOI0 YyHIBepcUTeTy iMeHi IBaHa
[Tynros
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BHUMOI'M 10 MATEPIAJIIB,
10 MOAAITHLCS 10 ONYOJiKYBAHHA Y HAYKOBOMY KypPHAJI
TepHOMJILCHKOr0 HALIOHAJIBLHOI0 TEXHIYHOTO YHiBepcuTeTy iMmeni IBana Ilysron
“I'aanubKHH eKOHOMIYHUI BiCHUK”

Crattsa noBuHHa O0yTH oopmieHa 3rigao Bumor MOH VYkpaian 1o ¢paxoBux HayKOBHUX BUAAHb.

O6csr cratTi 5-12 cropinok gopmaty A4 pa3oM 3 TAOIUISIME Ta PUCYHKaAMH.

[Micng yxBamm pemakuiifHOi KOJETil mpo MOXKJIHMBICTE ii omyOJnikyBaHHsA y BicHHMKY BimpemaroBaHa CTaTTs
HaJICHJIA€THCS aBTOPOBI [UIS Y3TOKEHHS 3 BUIPABICHHSIMH PEJAKTOPIB OHOYACHO 3 MOBIJOMIICHHSAM IIPO CyMy
Ta TEpMiH OILIATH.

Jlo ApYKY NOAAI0THCS PYKOIMCH CTATTI BUKOHAHI Ta 30epexeni y popmati MS WORD 97-2003 (.doc):

Pykonuc crarTi ykpaiHChKOIO ab0 i1HO3eMHOIO MOBOIO, (hopMaT cTopiHku A4, MikpsakoBuii intepsai — 1,0,
kerenb 12, mpudrt — Times New Roman; a63arr 1,25 cM, mons 3 ycix cTopiH 2,5 cM.

CTpyKTYpa CTATTI:

SIKIIO TEKCT CTATTi MOJIA€ThCs iHO3eMHOI0 MOBOIO:

UDC — mpudt HamiBXupHUH, BUPIBHIOBAHHSA 110 JIIBOMY Kparo, Kereib 14.

Name and SURNAME K0XHOTO 3 aBTOPiB CTATTi — MIPUQT KUPHHIA, BAPIBHIOBAHHS TI0 IIEHTPY, Kerelb 14.

The names of institutions where the authors work, city, country - mpudT HamiBXUpHUI, BUPIBHIOBAHHS
0 LIEHTPY, Kereinb 14.

ARTICLE TITLE — mpudt HaniBXupHUii, BUPIBHIOBAHHS 10 LIEHTPY, Kerejib 14.

Summary — npykyerbcst onHuM abd3anom 1o 10 psakiB Tekcry, mpudrt — Times New Roman, xerens 10,
KypCHB.

Key words — 10 10 cniB, mpu¢t — Times New Roman, kerens 10, Kypcus.

Text of the article.

Conclusions — BHCHOBKM 3 [JaHOTO IOCHI/DKEHHS Ta MEPCIEKTUBH MOJAIBIIMX PO3pO0OK y ITaHOMY
HaIpsMKy.

Literature — mpupt Times New Roman, xerenp 10. Bibmiorpadiunuii omuc miTepaTypHHX DKEpen
3MIHCHIOETHCS 13 BCcTaHOBIeHNME BuMoramu (nuB. [bromererr BAK Ykpaiam.— Ne5.— 2009.]). [Tocunanas Ha
BHUKOPHUCTAHI JIiTepaTypHi pKepelia € 000B’I3KOBUM.

References — natuHi30BaHUil CIIMCOK JTITEPATypH 32 MiXKHAPOAHUMH TIpaBUiIaMu 6ibomuUCy.

SIKIIO TEKCT CTATTi MOJA€ThC YKPATHCHKOI0 MOBOIO:

YK — mpudT HaIiBXUPHUA, BUPIBHIOBaHHS I10 JIIBOMY Kpato, Kerenb 14.

Im’a Tta IIPI3BBUIIE xoxHOTO 3 aBTOpIiB CTAarTi — mMpU(T HAMIBXAPHUN, BUPIBHIOBAHHS IO LEHTPY,
Kerens 14.

Ha3Bu ycraHoB, 1e Ipaniol0Th aBTOPH, MicTo, KpaiHa - mpudT HamiBXUPHUIL, BUPIBHIOBAHHS 110 LIEHTPY,
Kerens 14.

HA3BA CTATTI — mpudr HamiBXUpHU, BUPIBHIOBaHHS 1O LIEHTPY, Kereib 14.

Pestome — 1o 10 paaxiB TekcTy ApyKyeTbest ogHuM abzanom, mwpupt — Times New Roman, kerens 10,
KypCHB.

Knrouosi cnosa — no 10 cris, mipudt — Times New Roman, kerens 10, Kypcus.

Im’a ta IPI3BBUIIE koxHOTO 3a aBTOpPIB CTaTTi — AHTIIHCHKOI0 MOBOIO, IMIPH(T HAMIBXHPHHY,
BUPIBHIOBAaHHS 110 IICHTPY, Kerelnb 14.

Ha3Bu ycTraHOB, J€¢ MPamiOTh aBTOPH, MiCT0, KpaiHa - aHTIIHCHKOI MOBOIO, IIPH(T HATIBKHUPHUIA,
BUPIBHIOBAaHHS 110 IICHTPY, Kerenb 14.

HA3BA CTATTI — aHrmifichKOr0 MOBOFO, IIPU(MT HAIIBXUPHUHA, BUPIBHIOBAHHS I10 IIEHTPY, Kerelb 14.

Summary — posiupeHe pe3loMe aHTIIHChKOI MOBOK HE MEHIIE 15 pAIKiB JPYKYEThCS OJHHM a03alioM,
mpudt Times New Roman, kerens — 10, kypcus.

Key words — anrmiiicskoro MoBoto 1o 10 cri, mpudt Times New Roman, keresns — 10, kypcus.

Texkcr craTTi.

BHCHOBKH — BUCHOBKH 3 JJaHOTO JIOCIIIPKEHHSI Ta TIEPCIIEKTHBHU MOJATIBIITNX PO3POOOK y JaHOMY HAMPSIMKY.

Conclusions — aHrmiCEKO® MOBOK BHMCHOBKHM 3 JAHOTO IOCHi/DKEHHS Ta NEPCOCKTUBU IOJAJIBIINX
PO3pOOOK y TaHOMY HaIpsIMKY.

Buxopucrana gireparypa — mpu¢t Times New Roman, kerens 10. BiGmiorpadiunuii onuc siteparypHuX
JDKeped 3A1HCHIOEThCS i3 BCTaHOBICHUMH Bumoramu (nuB. [Bronerens BAK Ykpainu.— Ne 5.— 2009.]).

[ocunaHHs Ha BUKOPUCTaHI JIITEpATypHI JUKepesa € 000B’SI3KOBUMH. Y TEKCTI IOCUIIAHHS Ha JyKepesa CITif
NoJaBaTH y KBaJApaTHUX Ay’KKax, Hampuknap [5, c. 17], ae: “5” — nopsiikoBUil HOMep y CIIUCKY BHUKOPHUCTaHOT
nitepatypu; “17” — Homep cropiHku. [locniiaHHs Ha BUKOPUCTaHI JIiTepaTypHi JuUkepesa € 000B’I3KOBHM.

References — naTuHi3oBaHMii CIIMCOK JIITEPATYPH 32 MIXXHAPOJAHUMH IIPaBUIIAMK 0160IHCY .
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Texkcr pykonucy, SKUi MOBUHEH MICTUTH TakKi €JIEMEHTH:

IocTanoBka mpodJjeMH y 3arajibHOMY BHUIJISAI, Ta 11 3B’30K 13 Ba)KIIMBUMH HAYKOBUMH YH MPAKTHIYHUMHU
3aBJAHHIMU.

AHaJi3 ocTaHHiX AociaimkeHb i myOaikauii, ne po3B’s3yBasmCh 3aBAaHHS i€l TPoOIEeMH, BHIUICHHS
HEepO3B’s3aHMUX paHillle YaCTHH 3aTrajbHOI MPOOIEMH, KOTPUM IIPUCBIYCHA CTATTS.

Mera crarTi (popmymoBaHHS 1iIel CTATTI).

ITocTaHoBKa 3aBIaHHS.

Bukag ocHOBHOro MaTepiaiy X0CTiIzkeHHS 3 OOTpYHTYBaHHSIM OTPHMAaHUX HAYKOBHX PE3YIIBTATiB.

BuCHOBKH — BUCHOBKH 3 JaHOTO JJOCIIIJPKEHHS Ta IEPCIIEKTHBHU MOJAIBIINX PO3POOOK y JaHOMY HaNpPSIMKY.

Jnsi Hadopy ¢opmya BukoprucToByBaTH pepaktop Gopmyn MS Equation (mpupTtu Times New Roman
Italic Ta Symbol Italic, uudppu Times New Roman, kerenp 12). @opMynu HEHTPYIOTHCS, TOPSAKOBHH HOMED
(hopMyITH CTaBUTHCS CIIPaBa B TYKKaX.

Ha3Bu pucyHKiB (a TakoX yMOBHI IIO3Ha4YeHHS J0 PUCYHKY) OOOB’S3KOBO IOJIaBaTH YKPaiHCHKOIO Ta
AHTITIMCHKOI0 MOBOIO IIiJ] PUCYHKOM i3 BUpiBHIOBaHHAM «[lo merTpy» (mpudT Times New Roman, keremns 10).
Hamnpuxknan,

Pucynoxk 1. Posnoni. ..
Figure 1. Distribution...

Pucynku noBuHHI OyTH 3rpyrnoBaHi.

Ha3Bu Ta6uaunsb (yKpalHCBKOIO Ta aHriiiickkoro MoBamu) Habupatu mpudpTom Times New Roman,
kerenb 12. Hanpukian,

Taduuus 1
OxpeMi MOKa3HUKY ...
Table 1
Some indicators ...
Bci npomycku Mk CTpYKTYPHUMH €IIEMEHTaMH CTaTTi BUKOHYIOTHCS MIPH(TOM 3 Keryiem 12.

Bxkinmi crarti 000B’S3KOBO CIIiI TOJATH BiIOMOCTI IPO aBTOPIB — Mpi3BHINE, iM’s, MO-0aTHKOBI, Micie
poboTH, mocasia, BUCHe 3BaHHS, HAYKOBUI CTYIiHb, KOHTAKTHI TeJae(oHu, qoMaIlHs axpeca, iHaekc, e-mail.

[Ticnst noBinku mpo aBropa(iB) CIif MoJaTH PO3LIMPEHE Pe3loME YKPaiHCHKOIO MOBOIO, SIKE JOCIIBHO
BIJITIOBIiJ[a€ AaHTTINCHKOMY BapiaHTy pe3ioMe.

Jist BCix aBTOpiB 000B’SI3KOBO AOAAETHCS PELICH31s JOKTOpa EKOHOMIYHUX HAYK.

ABTOpH HECYTH Bi/IMTOBiNATBHICTS 32 TOYHICTh HABENICHHUX Y CTATTi JaHUX, ITUTAT, CTATHCTUYHUX MaTepiaiB
tomo. CKOpOUYEHHS CITiB Ta CJIOBOCIIOYYEHb, KPIM 3aralbHONPUAHATHX, HE JTOMYCKAETHCS.

Penkoreris mpuiiMae cTaTTi eneKTpOHHOO notnTor: e-mail: gal.economy@ukr.net, tesr. 097 462 00 40.

3acTocyBaHHSI ABTOMATHYHOTO MEPEKIaAy pevdeHb aHOTallii, BHCHOBKIB, Ha3B PUCYHKIiB Ta Ta0HIlb
HA aHIJIICBLKY MOBY He I0MYCKAEThCS.

Ipukiaaa opopMJaeHHS CTATTI VKPATHCHLKO0I0 MOBOIO

YK 330.341.1
Terana IBAHOBA

TepHONUIbCHbKMH HANIOHAJILHUN TEXHIYHMU YHIBEpPCUTET
imeni IBana Ilyiros, TepHoniiib, YKpaina

ETAIIN YCHIITHOT' O YIIPABJIHHS OPTAHI3AIIIMHUMU
3MIHAMMU HA HHIAITPUEMCTBI

Peztome. Ocobnusicmio po3sumxy YNpasiiHCbKux npoyecié € 30ilbulenns inmepecy ¢haxieyie 00
BUPTULEHHS. KOHKDEMHUX YNPAGIIHCOKUX CUMYAYIT 8 YMOBAX 3MIHU 306HIUHbO20 MA 6HYMPIUHBO20 CEPedosuta
opeanizayii. Ilposensemvcs ye nepul 3a 6ce 8 MOMY, WO 3MIHU HA NIONPUEMCIBE GUMALAIOMb PEMebHO20
BDAXYBAHHSL 6CIX MOJCIUBUX CUMYayiil, w06 3pobumu YNPAGIIHCLKI PIUEHHsT HAYKOB0-00IPYHMOBAHUMU,
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OuHamiyHuMu 05l 3a0e3neyentst 30a1aHCO8AH020 MaA CMIUKO20 20CN00aApCbKko2o Mmexanismy. Ilionpuemcmeso €
OUHAMIYHOI CUCTNEMOI0, BOHO NOCMIUHO Ma Oe3nepepeHo 3MIHIEMbCs. Bionosiono sminwomecs i éci tioeo
CKIA008I. Kepyroyda i Kepo8aHa CUCMeMU, MeXHOI02il, mexHiKa, npogecitinuil, keariQikayilinul ma 8ikoeull cKiao
NPAyieHuKie, OpeaHi3ayitiHi cmpyKmypu YRpaeninHa, yini, npodykyia. Pospobnennsa mexwonoeii ynpaeninus
OP2aHI3aYItIHUMUY 3MIHAMU HA NIONPUEMCMEI Yepe3 NAAHYBAHHS YUX 3MIH, OP2aHI3YE8AHHS KONEeKMUBI8 NPAYIGHUKIE
mMa OKpemux 6UKOHABYI8, MOMUBYBAHHIA NPAYIGHUKIE 00 3MIH, KOHMPOIIOBAHHS Pe3YIbINAmie OP2aHI3ayiliHUX 3MiH
ma pezyno8anHs 6i0OXuieHs i 300i8, 8UA8IEHUX ) npoyeci peanizayii OpeaHizayitiHux 3MiH € OCHOBOK YCNIUHO20
VNPAGNIHHA 3MIHAMU HA NIONPUEMCMEI.

Kniouosi cnoea: ynpaeninms 3miHamu Ha NiONPUEMCMBI, YAPAGNIHHA Op2AHI3aAYIUHUMU 3MIHAMU,
NIAHY8AHHSA 3MiH, OP2aHi3ayis KOJIeKMuUBie NpayieHuKie 0isl peanizayii 3mMin, MOMuUeayisn npayieHuKie, KOHMpOb
Pe3VIbmamis opeaHizayiuHux 3MiH.

Tetiana IVANOVA
Ternopil Ivan Pul’uj National Technical University, Ternopil, Ukraine

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change management
across an organization. It goes beyond the project level and focuses on an overall organizational approach to
managing change. Organizations have standard processes and tools for project management, talent management
and continuous improvement. Many have recognized the need for the same type of disciplined processes for change
management. Organizations are facing large and more frequent changes under current economic climate. A
changing marketplace, workforce and technological advancements have created an environment where change is
becoming “business as usual”. In this environment, organizations are beginning to recognize the importance of
building the competency to rapid and successful change. As organizations are transformed by system
implementations and organizational redesigns, the emergence of new processes, policies, systems and cultures
typically present unique and sometimes daunting challenges to an organization. Often organizations that do not
adapt well to these changes compromise their planned return on investment due to: confusion resulting from vague
new roles and responsibilities, imbalanced workload across the organization, resistance to change by
stakeholders, managers and employees, lack of confidence in leadership, inability to achieve cost reduction or
actual cost increases based on the above. The following four steps to solve the above problems in change
management are recommended in the article: 1) organizational change planning; 2) organization of the team to
implement organizational change; 3) team motivation; 4) organizational change control and regulation. The
internal causes of change (the need for change in the management structure, obsolescence of products, equipment
and technology, decrease in the enterprise performance) and external causes of change (economic conditions and
government regulation, change in laws and other regulators, level of competition, purchasing power of consumers)
are described in the article. Therefore, the main aim of the article is developing the steps for successful
organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational change
planning, organization of the team to implement organizational change, team motivation, organizational change
control and regulation.

IlocTanoBka nmpod.iemMu.
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Mera cTaTTi.
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Conclusions.
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