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Introduction
1. General description of the academic discipline
	Indexes 
	Field of science, field of study, educational-qualificational orientation, specialism
	Characteristic of the academic discipline

	
	
	full time study

	Credits ESTS  – 4 
	Field of science
0306 Мanagement and administration
(code and name)
	Discipline status   compulsory 

	
	Field of study 

6.030601 «Management»

(code and name)
	

	Modules – 2
	Educational-qualificational orientation 

manager in manufacturing sphere


	Year of study

	Content modules  – 6 
	
	2

	Individual research work     
	
	Semester

	Total number of hours - 144 
	
	4

	
	
	Lectures

	Number of hours per week:

auditorium classes - 4

self-training - 4
	Specialism:

bachelor


	32 hours

	
	
	Practical classes

	
	
	32 hours

	
	
	Tutorials

	
	
	 -

	
	
	Self-training

	
	
	80 hours

	
	
	Individual work 

-

	
	
	Type of assessment: exam


2. Objective and requirements

Objective

The primary purpose of the discipline is forming a modern outlook on the creation, operation and evolution of organizations.

Main tasks of the discipline is to:

· provide students with knowledge about the theory and practice of organizational operation; 

· provide students with knowledge about regulation the processes that take place in organization;

· study of main organizational theories;

· study of the theoretical and methodological principles of creation and functioning of organizations;

· master basic methodological approaches to the analysis of internal and external environment of organizations;

· acquire skills to build organizational structures of different types;

· acquire skills in creation and transformation of organizational image and culture.

As a result student must be able: 

· to work with monographs, encyclopedic, statistics, electronic sources of socio-economic issues and management;

· to apply the obtained knowledge for defining the key indices that affect the state of the organization;

· to use methodological and methodical ways to design organization, and to investigate the effectiveness of organization;

· to investigate and characterize different types of organizations, identifying their advantages and disadvantages;

· to carry out a comparative analysis of different types of organizational structures;

· to identify factors which form the image and culture of the organization;

· to develop steps in transformation of the organization in general, and its components with taking into consideration the influence of environmental factors.

3. Structure of the academic discipline

	Content modules and topics
	Hours

	
	Total 
	including

	
	
	lectures
	practical classes
	tutorials
	individual work
	self-training

	1
	2
	3
	4
	5
	6
	7

	Modul 1

	Topic 1.  Organizations
	26
	6
	6
	
	
	14

	Topic 2.  Organizational culture
	20
	4
	4
	
	
	12

	Topic 3.  Organizations and management
	26
	6
	6
	
	
	14

	Module 1 total hours
	72
	16
	16
	
	
	40

	Modul 2

	Topic 4.  Groups and teams in organization
	20
	4
	4
	
	
	12

	Topic 5.  Communication in organization
	26
	6
	6
	
	
	14

	Topic 6.  Organizational conflicts, stresses, and resistance to changes
	26
	6
	6
	
	
	14

	Module 2 total hours
	72
	16
	16
	
	
	40

	Discipline total hours:
	144
	32
	32
	-
	-
	80


4. Student Assessment

 Final course grades are based on a 100-point system. These points are broken down as follows: 

	Assignment
	Possible points
	Total points

	Tests:
	
	

	1st Test
	20 points
	20

	2nd Test
	20 points
	20

	Class Participation
	5 points
	5

	Self-training:

home-assignment (6)
	5 points per  home-assignment
	30

	Exam
	25 points
	25

	Additional Tasks
	complete/incomplete
	

	Total
	
	100


Tests: 

All students will take 2 Tests. Each test will contain both multiple-choice and short answer questions.

Class Participation: 

This course is designed with a high degree of interaction and requires active participation by all students. Five (5) points of final grade are designated for the evaluation of participation. The criteria for this grade may include (but will not necessarily be limited to) the effort and attitude students demonstrate while completing in-class activities, engaging in discussions, and asking/answering questions.

Self-training: 

All students will complete 6 home-assignments. These home-assignments consist of content and activities designed to help you learn, think about, and analyze each topic area. Each home-assignment should take between 12-14 hours to complete. You should work through the assigned portions of the home-assignment in order, and you will be required to take handwritten notes over each home-assignment. More information and instructions can be found in the course packet and additional guidance will be given prior to the first assignment. Each home-assignment with notes will be due at the beginning of that topic area (e.g., your Organizational culture homework will be due when we start talking about Organizational culture).

Exam: 

An examination is an assessment intended to measure a student's knowledge and skills. All students obliged to take exam. The examination timetable is generally published beforehand. The exam consists of 70 questions. Exam’s ticket contains 3 questions. An exam must be administered orally after 20 minutes preparing. Students can retake the exam up to two more times if they fail on their first attempt.

Additional Tasks: 

- office hours visit. All students must make at least one appointment to meet with lecturer during office hour during the specified window of time (to be announced). A sign-up sheet will be made available. The specific purposes and guidelines of this assignment will be discussed in more detail during class.

- daily work. This course is interactive and requires your participation in class activities, small and large group discussions, and group work.

- assessments. At the beginning and end of the semester, you will complete assessments that are used to determine your strengths and opportunities for improvement in the areas of strategic learning. Results of these assessments will not affect your final grade in the course. However, you will receive an incomplete in the course if you do not complete all pre- and post-assessments. 

- research participation. Departmental policy requires that all students participate in a research study related to Management in manufacturing organizations or complete an alternate assignment. They will also help you track your improvement over the course of the semester. You must complete this requirement or you will receive an incomplete in the course. Information on how to register for research participation will be provided.

Grading scale

Grading system provides grades that lie between 1 and 100 scores and are matched with the A-F grade system. This system can be represented in a table, as follows:

	Grade
	Score
	Definition

	A
	90 – 100
	outstanding performance with only minor errors

	B
	82-89
	above the average standard but with some errors

	C
	75-81
	generally sound work with a number of notable errors

	D
	67-74
	fair but with significant shortcomings

	E
	60-66
	performance meets the minimum criteria

	FX
	35-59
	Fail - some more work required before the credit can be awarded

	F
	1-34
	Fail - considerable further work is required


5. Exam questions

1. What is organization? Types of organizations.

2. Organizational life cycle.

3. The organizational life cycle illustrates 5 stages companies can go through. Give an examples of 5 organizations which go through these stages. 
4. Effectiveness of organization.

5. What is an organizational culture? What functions has an organizational culture? What are the observable and core cultures of an organization?

6. What are the characteristics of strong organizational culture? Why is it important for managers to establish a strong organizational culture? What are the advantages and disadvantages of a strong organizational culture?

7. List the factors which determine an organization’s culture.

8. Briefly describe four types of organizational culture.

9. What is management? What is the goal of management? How you identify these notions: “manager”, “entrepreneur”, “businessman”, “boss”, “administrator”?

10. Who is a “manager”? What are the merits and demerits of manager’s job?

11. Corporate hierarchy includes three layers of management. What managers belong to each level?

12. What do you understand by the term “Levels of Management”? Briefly describe the different levels of management.

13. What general skills successful manager should possess?

14. What contribution of the scientific management school in the development of management?

15. What contribution of the administrative management school in the development of management?

16. What contribution of the school of human relations and school of behaviorism?

17. Henri Fayol listed ﬁve elements of management. What words did he use to describe the following activities?

18. What are the 14 Principles of Management expounded by Henri Fayol?

19. What do quantitative approach talking about?

20. What do systems approach talking about?

21. What do situational approach talking about?

22. What problems and requirements of modern management?

23. Describe groups of two types: formal and informal. What types of these groups do you know?

24. What types of committees do you know? What tasks organization delegate to committees?

25. What types of teams do you know? What tasks organization delegate to teams? 

26. Describe the major differences between groups and teams.

27. List and explain the categories of teams.

28. Describe the major stages of group development.

29. Define communication. Bring out the importance of communication. Which communication we can name “effective”, and which “efficient”?

30. What are the elements of communication process? Explain the process of communication.

31. Explain the various types of communication. 

32. Explain the principal barriers to communication. How can communication be improved?

33. What for employees use graphics? What types of graphics do you know?

34. Explain and give an example of intra-organizational conflicts/ intergroup conflicts.

35. Explain and give an example of inter-personal conflicts/ intra-personal conflicts.

36. What may cause conflicts in organization?

37. How conflict can be resolved (five strategies)?

38. What are the main sources of stress at work? What managers or employers can do to reduce stress at work?

39. Identify and explain the importance of internal and external targets for organizational change.

40. List managerial actions to reduce resistance to change.

Topic 1
ORGANIZATIONS
Study questions:

1. What is organization? Types of organizations

2. Organizational life cycle

3. Effectiveness of organization

Discussion questions

1. What is organization? 

2. What types of organizations do you know?

3. What is the difference between formal and informal, for-profit and nonprofit organizations?

4. What are the advantages and disadvantages of organic and mechanistic organizations?

5. What are the advantages and disadvantages of small, medium and large organizations

6. What stages of organizational life cycle do you know?
7. What for managers have to know the characteristics of life cycle that an organization is going through?
8. Which organization can be characterized as effective?
Case study “Harley-Davidson Inc.”
Task:
1. Define the types of organization (formal/ informal, for-profit/ nonprofit, public/ private/ hybrid, organic/ mechanistic, sole trader/ partnership/ corporation, small/medium/large).

2. Through which stages of life cycle had an organization gone? Explain.

3. What you can say about effectiveness of organization?
Harley-Davidson, Inc. is the parent company of Harley-Davidson Motor Company, Buell Motorcycle Company and Harley-Davidson Financial Services. Harley-Davidson Motor Company produces heavyweight motorcycles and offers a complete line of motorcycle parts, accessories, apparel, and general merchandise. Buell Motorcycle Company produces a line of sport motorcycles. 

	1903
	Harley and Arthur Davidson build the first production Harley-Davidson. Harley and Davidson work in a 10 x 15-foot shed on Chestnut Street which is still the address of Harley-Davidson’s head office.

	1904
	The first Harley-Davidson dealer, C.H. Lang of Chicago, opens for business.

	1906
	A new 28 by 80-foot factory is built on Chestnut Street. The company has grown to have six employees and produced about 50 motorcycles. It produces its first catalog, and coins the nickname “Silent Gray Fellows.” It’s a reference to the fact that the bikes were painted gray, and that they were quietly reliable.

	1907
	William A. Davidson joins the firm. Harley-Davidson Motor Company is incorporated, with stock shared by the Harley and the three Davidson brothers. 

	1908
	Walter Davidson scores a perfect 1,000 points at the 7th Annual Federation of American Motorcyclists Endurance and Reliability Contest. Three days after the contest, Walter sets the FAM economy record at 188.234 miles per gallon. Perhaps impressed with that reliability, Detroit becomes the first city to buy a H-D motorcycle for police use.

	1909
	“The Motor Company” makes its first V-Twin. It has a displacement of 49.5 cubic inches and produces seven horsepower. 

	1910
	The ‘Bar & Shield’ logo is used for the first time in 1910 and was trademarked one year later. 

	1911
	The ‘F-head’ single-cylinder engine is introduced and will remain in use until 1929.

	1912
	H-D begins exporting motorcycles to Japan. Construction begins on a six-storey headquarters. The Parts and Accessories Dept. is formed. The company has more than 200 dealers across America. 

	1914
	Sidecars are made available. Some models are briefly available with a two-speed transmission in the rear hub. Also, belts go out of fashion – for the moment. H-D is one of the last motorcycle manufacturers to switch from leather drive belts to chains. The leather belts slipped, stretched and rotted, so chains are a big improvement.

	1915
	H-D motorcycles become available with three-speed sliding-gear transmissions with final and primary drive on the same side.

	1917
	About a third of the company’s production is purchased by the Army. To train Army mechanics, the company starts the Quartermasters School. After the war, it will be retained as the Service School, providing factory-trained mechanics for dealers.

	1918
	Almost half of all H-D motorcycles produced are sold for use by the U.S. military in World War I. After Armistice is signed, Corporal Roy Holtz becomes the first American soldier to enter Germany. He does so on a Harley-Davidson motorcycle.

	1919
	The 37-cubic-inch Sport model is introduced.

	1920
	The largest motorcycle manufacturer, H-D boasts over 2,000 dealers in 67 countries.

	1925
	The company adopts teardrop-shaped gas tanks that give its machines a very distinct look. Joe Petrali becomes one of the first salaried “factory racers.”

	1926
	Single-cylinder motorcycles are sold first time since 1918. Models A, AA, B and BA are available in side-valve and overhead-valve engine configurations.

	1928
	The first two-cam engine is made available on the JD series motorcycles. The bike can reach a top speed between 85 and 100 mph. Luckily, this year all H-D models are also available with a brake on the front wheel. Surprisingly few Harley-Davidson riders use them, even to this day.

	1929
	The D model is introduced with a rugged, 45-cubic-inch flathead V-Twin engine. The “Flathead” motor will be sold in various guises for over 40 years. 

The stock-market crash heralds the Great Depression. In 1929, the company sells 21,000 motorcycles. It’s the strongest of the dozens – if not hundreds – of motorcycle brands that were launched in the first three decades of the century; only a handful will survive into the fourth.

	1932
	The three-wheeled Servi-car begins its 41-year run. 

	1933
	The company sells only 4,000 motorcycles this year. To reduce costs for competitors, the AMA creates a new racing class, Class C, based on production equipment and allowing for limited modifications. Although the original, prototype-based Class A persists, the AMA emphasizes the new class. Purists resent the change. 

	1935
	Alfred Child, the company’s agent in Asia, realizes that currency exchange rates are killing sales in Japan. He convinces the company to license production of its motorcycles in Japan. The Sankyo Seiyakyo Corporation purchases tooling and begins producing Harley “clones”. They are sold under the name Rikuo, which means “King of the Road.”

	1936
	Introduction of the EL, an overhead valve, 61-cubic-inch-powered bike, which earns the nickname of ‘Knucklehead’ because of the shape of its rocker-boxes. The company also introduces an 80-cubic-inch side-valve engine. 

	1937
	Petrali sets a land-speed record of over 136 mph with a streamlined Knucklehead. The first WL models are produced. 

William A. Davidson dies, two days after signing an agreement that makes the company a union shop.

	1938
	Ben Campanale wins the Daytona 200 on a 45 cubic-inch WLDR. The race was run on the 3.2-mile beach course. 

The Jackpine Gypsies hold the first Black Hills rally in Sturgis.

	1941
	United States enters World War II. The production of civilian motorcycles is almost entirely stopped. 

	1942
	When U.S. soldiers capture their first “Wehrmacht”-issue motorcycles in North Africa, they find that the BMWs and Zundapps are better suited to tough military duty. Harley-Davidson and Indian each develop about 1,000 machines for evaluation, with shaft drives and Flat-Twin motors copied from the Germans. They are never widely issued, though the machines cost Uncle Sam a whopping $35,000 each. 

Walter Davidson dies.

	1943
	William S. Harley dies.

	1945
	The war finally ends. Between 1941-45 the company produced almost 90,000 WLA models for military use.

	1946
	The 45 cubic-inch, flathead, WR production racer is made. It conforms to stricter Class C AMA rules, which are intended to reduce costs for competitors. It’s a flathead, because in Class C, flatheads are allowed to displace 750cc, while OHV motors are limited to 500cc.

	1948
	The company’s 61 and 74 c.i. OHV engines are updated with aluminum heads and hydraulic valve lifters. Also new are the one-piece rocker covers, which resemble cake pans, earning the motor the nickname ‘Panhead.’

	1949
	Hydraulic front forks make their first appearance on the new Hydra-Glide models. 

	1950
	Arthur Davidson dies. 

	1952
	Returning servicemen seem to favor the lighter British Twins they saw “over there.” In response, Harley-Davidson creates the 45 c.i. side-valve K model. It’s a unit-construction motor – the crankcases and gearbox are one set of castings.

	1953
	H-D, which celebrates its 50th anniversary this year will be only real motorcycle manufacturer in the U.S. for the rest of the century. 

	1957
	The Sportster is introduced. It is basically a larger-displacement version of the K motor, has a 55 cubic-inch overhead-valve engine.

	1960
	Harley-Davidson acknowledges the market potential of smaller machines. The company makes its first and only scooter, the Topper. 

	1961
	The first Aermacchi design to reach America is the Harley-Davidson Sprint. Short-track racers are quick to realize that its good power and low center of gravity make it a winner. 

	1962
	Harley-Davidson acquires the Tomahawk boat company and starts to learn about the uses of fiberglass.

	1964
	The humble Servi-Car is the first of the company’s machines to be fitted with an electric starter. 

	1965
	The Duo-Glide and is fitted with an electric starter, and thus becomes the Electra-Glide. 

	1966
	Riders clamoring for more power cause the company to update the old Panhead motor. The new engine has rocker boxes that resemble coal shovels. Hence, the new mill gets the nickname “Shovelhead.” This basic motor will remain in production for 20 years. 

	1968
	After years of increasingly vociferous lobbying, the import manufacturers convince the AMA rules committee that the 250cc displacement advantage given to flathead motors is unfair. The AMA declares that, in the future, bikes with overhead valves (all the British and Japanese models) can also displace up to 750cc. Harley-Davidson lobbies to delay the implementation of the new rule for one more season. 

	1969
	Although H-D stock is publicly traded, it is still a relatively closely held corporation.

	1970
	The racing department creates a new production racer, the XR-750. 

	1971
	By mating the spare front end of the XL series with the frame and motor of the FL series, the company creates the first cruiser – the FX 1200 Super Glide. 

	1973
	A new assembly plant is opened in York, PA. 

	1977
	Although most Harley fans would rather forget the years in which the company was owned by AMF, there is one AMF-era bike that’s highly sought-after by collectors: the 1977 XLCR. That “CR” stands for Café Racer and the bike was only the second major project for Willie G. Davidson (the grandson of one of the founders.) While the model is prized now, it was rejected by Harley customers in 1977. Only 3,100 were sold and the model was dropped a year later – although dealers still had unsold XLCRs cluttering their showroom floors well into the ’80s. 

The FXS Low Rider is also introduced this year.

	1979
	The FXEF “Fat Bob” is introduced. It’s called fat because of its dual gas tanks, and bob on account of its bobbed fenders. 

	1980
	The FLT is introduced. It has rubber-isolated drivetrain and an engine and five-speed transmission which are hard bolted together. 

The FXB Sturgis, featuring an 80 cubic-inch engine, and FXWB Wide Glide are introduced.

	1981
	After years of AMF mismanagement, Harley-Davidson has lost almost all customer loyalty and profits are in freefall. When a group of company executives led by Vaughn Beals offers to buy the division for $75 million, AMF quickly agrees. 

Beals leads an amazing corporate turnaround. He funds new product development and implements world-class quality control. It’s impossible to know what would have happened to the H-D brand if Beals had not risen up to save it, but it’s certain that no one else could have done a better job at rehabilitating it.

	1982
	The FXR/FXRS Super Glide II are introduced, featuring a rubber-isolated, five-speed powertrain. 

The company adopts a just-in-time inventory system on the manufacturing side, which helps to lower cost and improve quality.

	1983
	The Harley Owners Group (H.O.G.) is formed. 

The company petitions the International Trade Commission (a branch of the U.S. federal government) to impose a tariff on Japanese motorcycles of over 700cc. As a result, many Japanese motorcycles that are sold as 750cc models in the rest of the world are sleeved-down to 700cc for the U.S. market.

	1984
	The 1340cc V2 Evolution engine appears on five models. Although it’s been in development since the AMF era, the motor proves the newly independent company has turned the corner in terms of build quality. It is far more reliable and oil-tight. 

	1986
	H-D diversifies with the acquisition of the Holiday Rambler motorhome comp.

	1987
	The company makes its Initial Public Offering. Stock is traded on the NYSE, with the ticker symbol of HOG. The company petitions the ITC to relax the tariff on imported motorcycles, a year before it was scheduled to lapse. The move serves notice that H-D is capable of competing on a level playing field, despite the fact that the Japanese companies now all make V-Twin cruisers that compete directly with the American offerings.

	1988
	Exploiting customers’ love of traditional styling, the Springer front end returns on the FXSTS Springer Softail.

	1990
	Introduction of the FLSTF Fat Boy. 

	1991
	Introduction of the first motorcycle in the Dyna line.

	1992
	Harley-Davidson is the first company to equip all its models (except for a handful of racing motorcycles) with drive belts. Modern drive belts provide a smoother ride than chains.

	1993
	H-D buys a minority interest in the Buell Motorcycle Company. 

	1994
	The company enters the AMA Superbike Championship, fielding the water-cooled, DOHC VR1000. AMA rules specified that the company had to also build and sell 2,000 machines for road use, a process is called “homologation.” The model was homologated in Poland. By selling it there, Harley avoided U.S. liability and Poland’s lax laws allowed the barely-modified race bike to be legally licensed. 

	1995
	Harley-Davidsons are equipped with fuel injection for the first time. 

	1996
	Sales of parts and accessories are an increasingly important part of the business – a fact reflected in the new, 250,000 sq. ft. facility the company opens in Franklin. 

	1997
	A new 217,000 sq.-ft. design center opens in Milwaukee. FL engine production moves to a newly purchased plant in Menomonee Falls. A new 330,000 sq. ft. plant in Kansas City takes over the production of Sportsters.

	1998
	The company opens its first foreign factory in Manaus, Brazil. 

The remaining shares of Buell are also acquired.

	1999
	The Touring and Dyna lines receive the new Twin Cam 88. 

	2001
	The VRSCA V-Rod is introduced. The motor – which was designed with input from Porsche – is fuel injected, has overhead cams, and liquid cooling.

	2003
	It is estimated that 250,000 people come to Milwaukee to celebrate The Motor Company’s 100th anniversary.

	2006
	Fittingly, the ’06 model-year Dyna motorcycles come with six-speed transmissions. 

	2007
	Harley upgrades its Big Twin motor, stroking it out to 96 cubic inches and earning the moniker “Twin Cam 96.” The six-speed transmission from the Dyna line is added across the board.

	2008
	The Motor Company opens its impressive new museum in time for Harley’s 105th anniversary.

Purchases MV Agusta for $109 million in an attempt to take advantage of MV’s european distribution channels.

Introduces the XR1200, inspired by the XR750 flat track machine used to win countless championships. The XR1200 represents the first time H-D designed and marketed a motorcycle exclusively for the European market. Later, after demand from this side of the pond, the XR1200 is then sold worldwide. 

	2009
	Due to the economic recession, Harley-Davidson discontinues the Buell line and puts up MV Agusta for sale to focus on core business. This after The Motor Company declared profits dropped 84-percent since the previous year. 

Announces plan to enter the rapidly expanding Indian market.

	2010
	In a throwback to the 883 series, AMA Pro Racing, along with title sponsor Vance & Hines, debuts the inaugural XR1200 series. Modifications are limited and place emphasis on rider talent. Danny Eslick wins the championship in its. 
Harley Davidson owns 62 % of the market of motorcycles with 850 CC or more.

Licensing of the Harley-Davidson brand and logo accounted for $40 million (0.8%) of the company's net revenue in 2010. 


Tests
1. Private organizations are most suitable for the departmental organizations and government companies.

a) True

b) False

2. Hybrid organizations are a combination of profit and nonprofit organizations.

a) True

b) False

3. An organization has objectives to: 

a) make a profit for its owners

b) furnish its customers with goods and services

c) provide an income for its employees

d) all answers are correct

4. Synergistic effect - 

a) organizational effectiveness consists of individual and group effectiveness

b) group effectiveness is large than the sum of individual effectiveness

c) the value of the combination is smaller than the sum of the individual values

d) all answers are correct

5. At this stage most decisions are taken by the owner-entrepreneur and such firms cannot usually afford professional management skills in most functions. As a result, the organizational structure is informal and there is a lack of professional standards
a) Start-Up Stage

b) Growth Stage
c) Maturity Stage
d) Revival Stage
e) Decline Stage
Task for self-training

Give an example of organizations for each stages of organizational life cycle. 

Topic 2
Organizational culture
Study questions:

1. The definition of organizational culture

2. Types of organizational culture

3. Strong and Weak organizational culture

4. Organizational culture and change
Discussion questions

1. What is an organizational culture? What functions has an organizational culture?

2. What is the difference between the observable and core cultures of an organization?

3. Why is it important for managers to establishe a strong organizational culture?

4. List the four factors which determine an organization’s culture.

5. Brieﬂy describe four types of organizational culture.

6. What are the characteristics of strong organizational culture?

7. What are the advantages and disadvantages of a strong organizational culture?

8. How does the culture of organization impact on the day-to-day operation?

9. When managers want to change an aspects of the culture of an organization what they should do?

10. What is the importance of differences in “corporate cultures” as organizations of different “national cultures” try to work with one another?

Business game 
“Designing your own organization”

Introduction

As we learned in this topic, an organization’s culture consists of a system of shared beliefs and values that develops within the organization and guides the behavior of its members. An organization’s culture and its structure are closely interweaved. The purpose of this exercise is to examine the relationship between an organization’s culture and its structure. To accomplish this, you will design your own company.

Instructions

Break into groups of five people. Your first task is to start your own organization. Your organization can be anything from a car company to bank. Than the group needs to establish the organizational values that will underlie your organization’s culture. Once the values are established, propose organizational structure.

Questions for discussion

1. What are your organization’s values? Explain why they were chosen.

2. How do the values and culture of your organization correspond to its structure? Explain.

3. Do you believe your organization is more mechanistic or organic? Explain.

Case study 
“Mc’Donalds company culture”
Introduction
The most common ways for an entrepreneur to get involved in a small business are to 1) start one, 2) buy an existing one, or 3) buy and run a franchise.

A franchise is when one business owner sells to another the right to operate the same business in another location. A franchise runs under the original owner’s business name and guidance. In return the franchise owner receives a share of income or a flat fee from the franchisee.

Case
McDonald's is the world's largest chain of fast food restaurants. It came to the Russian market as a result of the continuous negotiations. It took 12 years for legal fixing of the idea to open restaurants of this system in Russia. Negotiations on opening Mc’Donalds restaurants in Moscow before the Olympic games in 1980 began during Montreal Olympiad-76 and completed in April 1987 by signing an agreement on joint venture (JV) created between the Canadian branch of Mc’Donalds and Moscow food industry. Having signed an agreement Russia became 52th country in the world where Mc’Donalds started to operate. 

JV "Moskva-Makdonal'ds" was registered by Ministry of finance in December, 15 in 1988. Since that time it became legal. The amount of statute capital was registered as much as 20 million dollars. A Russian party invested 51% of facilities in the statute capital, accordingly, Canadian party was 49%. However investments of the Canadian party were not limited by the payment in the statute capital of JV. Totally, Canadian party invested 50 million dollars. These investments were designed for building and equipment of the food-processing factory (40 million dollars), and for building and operating of the first two Moscow restaurants (10 million dollars). Totally, according to the agreement, 20 restaurants were expected to be built in Moscow. 

The first restaurant was officially opened in Moscow in January, 31 in 1990. It was the biggest restaurant of the Mc’Donalds system, it was meant for 700 places. Initially it had to serve 15 thousands visitors for a day. Reality was different – this number was substantially grater. When the restaurant on the Pushkin area was opened for the first time, the amount of visitors reaches a record figure. Approximately 30 thousands people were served. Then during few years in Moscow along the Pushkin area thousands of people were waiting for a moment to be admitted to the restaurant from morning till evening. Undoubtedly, a place for the first restaurant in the very center of Moscow was chosen extremely properly. However, this proper place of the restaurant location was unexpected to create certain difficulties. Many Muscovites were unsatisfied, as the style and spirit of the historical place in the very center of Moscow was ruined. 

One of the basic principles of the Mc’Donalds restaurant’s activity is to provide the high level service all over the world. High quality, high culture, cleanness are the real forms of implementation of this principle, excellent description which creates the allure of Mc’Donalds restaurants in the world. 

Before opening the restaurant Mc’Donalds investigates local resources, suppliers, and everything that can influence the quality of foods and drinks. Before the project realization in Moscow Mc’Donalds was forced to deliver a special sort of potatoes "Rasset Berbanks" from Holland, which suites most for cooking fried potatoes. This is a sort of potatoes which was suggested to be grow for suppliers. 

For providing a restaurant with high-quality semi-finished product Mc’Donalds built food-processing distributive complex (FPDC). 

During one year Mc’Donalds built a unique production center which unites seven fully autonomous productions. The latest technological lines for processing of potatoes, meat, milk, producing cheese, mayonnaise, ketchup, rolls were installed on a floorspace 10 thousands square meters. An equipment was delivered from many countries. Baking is carried out by the American equipment; potatoes are processed by the Holland equipment, equipment for milk processing was delivered from Sweden. Production capacity of complex is able to process 72 thousands kilograms of potatoes, 90 thousands liters of milk, 32 thousands kg of beef. 1 million rolls per week are baked. The complex began functioning in the middle of January in 1990, providing the strong base of restaurant supplying with high-quality semi-finished product. 

In the whole world the net of the Mc’Donalds restaurants due to the specific menu (hamburgers, cheeseburgers, chicken products, fries, soft drinks), low prices and special youth atmosphere are mainly preferred by children and young people. Adults are sure to visit Mc’Donalds restaurants too, but most of them are those, who would like to take away food quickly or inexpensively. The visit to the first Mc’Donalds restaurant in Moscow for the main bulk of clients had completely other significance. 

One of the advantageous decision for that time was that payment in the restaurant was not in currency, but in roubles. It was possible for every citizen to visit the Mc’Donalds restaurant. Thus, although the prices in the restaurant were high enough, muscovites and many visitors wanted to visit this restaurant at least once, to feel the taste of the western life. Visit in the restaurant meant more, than eating itself. 

The customers of restaurant like everything there: delicious meal and drinks, beautiful decorations and extraordinary cleanness. Visitors were especially surprised by the hospitality and enthusiasm of the personnel, which was so different from that of "unobtrusive soviet service". 

The problem of personnel selection, training, education and also the creation of team "Mc’Donalds" atmosphere from the very beginning of its operation were the challenges of JV, which were considered to be a basis of successful business in Moscow. 

Production equipment imported from foreign countries, western sorts of potatoes brought for growing in the USSR, modern control technology could guarantee the quality of products offered to customers. But the quality of service depended on the work of the personnel. 

The system of personnel selection in JV was based on the principle of selection from the large number of applicants. To realize the principle of competitive selection in practice, the company gave announcement in Moscow newspapers about hiring of workers. 

Up to autumn 1989 JV had 27 thousands of applications. It created a basis for the selection of the most enthusiastic and clever young people. The opening day the restaurant staff number was 630 persons. During a year the staff increased to 1100 persons and the total number of workers in the restaurant, in the processing plant and in administration numbers 1550 persons. Hiring was competitive which allowed to choose the best applicants and it was a strong reason for young people to work better. 

For applicants there were several requirement to be satisfied for participation in the competition: an applicant had to have a telephone to get in touch with him; he had to live in half an hour ride from the restaurant. 5 thousands of applicants satisfied these criteria. All of them were interviewed by the Canadian managers.

Following this way of hiring which is widely used in the American restaurants, JV of "Moskva-Mc’donalds" decided to accept young people. It was important to hire people which did not have any experience. It is more easily to train skills and follow the standards of work the Mc’Donalds system is famous of than to retrain and get rid of the improper experience. 

The age of hired people ranged from 18 to 27 years. For majority of them it was the first job experience. 

JV personnel management used philosophy which is used in the Mc’Donalds system in the whole world: Mc’Donalds is one big family which takes care of the employee’s life at and out of working place. Young people liked their uniform, they were proud of it. They liked to wear the company badge, to be polite with visitors. Nothing of the kind was in the soviet management. Great impact on the employees was made by the regular programs dealing with special turning points and achievements of workers, meetings of command members and managers each three months. 

Regular "social" actions, such as picnics on the Moscow river, sport competitions, visits of the theatres and concert programs, which were paid by JV, were of essential motivation. 

Remuneration of labour played a great role in motivation system. When a restaurant was opened, staff salary was 2 roubles/hour. It allowed young people to earn in two and half times more than an average salary in the country. Substantially higher salary, than an average in the country had got managing staff and processing factory workers. In addition, the workers of FPDC worked in attractively comfortable conditions. A factory was built in the suburbs, wherever many people were not permanently employed. Therefore they were satisfied to be employed permanently within the area they live. 

Other important factor of the motivation system was medical care in the high-level clinics, tours in the sanatoriums, meal during work – everything free of charge. Mc’Donalds promoted the workers to purchase goods which were not available for ordinary people (“gastronomic orders”). 

The main factor of the company policy is training and direction rather than punishment. Workers are instructed how to fulfill task. Unsatisfactory job rarely causes retire. Such drastic measures are used in case of serious violations, such as rudeness in reference to a client or stealing.

To induce employees for better work, Mc’Donalds uses a competition. Groups contest for the prizes. Competitions get organized at the level of restaurant, region, country, and between countries. 

Great attention in personnel management was paid to training. JV "Moskva-Makdonal'ds" used those methods of studies which are similar to those in the whole world. Twenty eight managers took the course of study during 3-8 months in Toronto, operating managers took the program of study in the Western Europe (where equipment was from). Four persons who had to become managers of Mc’Donalds in Russia took similar programs as all managers of Mc’Donalds. They were to learn how to apply the same management in the Moscow system of restaurants, which was used in 10 500 restaurants in the whole world. Managers were taught for 5 months in the Institute of Hamburberology in Toronto (Ontario, Canada). 1000-hours program of studies included work in a class, studies of the technological equipment using and experience of restaurant management. 

In addition, managers spent two weeks in the World center of studies of Mc’Donalds the University of Hamburger in Oakbrook (Illinoys, the USA). There together with managers from different countries they took a course of higher restaurant activity. All members of working groups took standard 60-hours program of studies in a company. 

First, that new workers do on a firm, it is looked over video recording which explains, what skills company are expected from them, study importance of discipline and responsibility. Thus they are taught to show initiative: when their colleague needs help, they must give it, even if it is not their direct task. Team members also study bases of relationships with a client: to be near the cash desk till a client will walk up to it, to look a client in eyes, to congratulate a client with a smile and to offer additional objects for a purchase. 

JV "Moskva-Makdonalds" uses the politician of personnel advancement "from within". A company examines a career advancement as a mean of motivation of workers. For the first years of activity more than 30 members of the team made a career of a manager. 

Realizing the social responsibility and trying to assist development of society, Mc’Donalds spares large attention for the questions of forming and support of firm’s image. From the moment of the first restaurants opening in 1955 a firm Mc’Donalds regularly does a help for the population of those places, where it conducts the business. Children and young people are in the spotlight of the firm. Created in 1984 Child's fund of Roland Makdonal'ds carries out sponsorship establishments of health protection, elucidative and social help. In the Soviet Union Mc’Donalds also began to pursue a policy of help for sick children. There was the row of actions purchasing of medical equipment, treatment children in foreign countries, opening the center of rehabilitation for children-invalids.
Task
Describe organizational culture of Mc’Donalds company with the help of next form
	1.
	Core culture (mission,
	

	
	objectives, beliefs, values,
	

	
	philosophy)
	

	
	
	

	2.
	Observable culture
	

	
	- Stories and Myths
	

	
	
	

	
	- Rites and Rituals
	

	
	
	

	
	- Heroes
	

	
	
	

	
	- Symbols
	

	
	
	

	3.
	Type of organizational culture
	

	
	
	

	4.
	Advantages and disadvantages
	

	
	of such organizational culture
	

	
	- Advantages 
	

	
	
	

	
	
	

	
	- Disadvantages
	

	
	
	

	
	
	

	5.
	Organizational life cycle
	

	
	
	

	7.
	Effectiveness of organization
	

	
	
	


Tests
1. Observable culture is a deeper level of culture and determines the aspects of core culture.

a) True

b) False

2. Strong cultures

a) can be found in all organizations that exist

b) are found in organizations with strong leaders

c) have a greater influence on employees than do weak cultures

d) are found in organizations with more members in them

3. Planned and spontaneous ceremonies and celebrations in the workplace illustrate the use of ___________ to help to build strong corporate cultures.

a) rewards

b) heroes 

c) rites and rituals 

d) values

4. Mary Kay Cosmetics' five annual back-to-back conventions that are held every year to recognize and reward top performers are an example of which element of organizational culture?

a) Values

b) Rites and rituals  

c) Stories

d) Symbols

5. Why do the organizational cultures must change from time to time? 

a) Because the external environment change every time

b) Because of the new objectives

c) Because of the new ownerships

d) all answers are correct

Task for self-training

Give examples of rites and rituals, stories and myth, heroes and symbols of any organization. 
Topic 3
ORGANIZATIONS AND management

Study questions:

1. What is management?

2. What do managers do?

3. Managerial levels/hierarchy
4. Key managerial skills and tasks

5. Historical foundations of management

6. Problems and requirements of modern management
Discussion questions

1. How do you understand the term "management"?

2. What is the goal of management?

3. Who is the manager?

4. What are the merits and demerits of manager’s job?

5. What is the management process?

6. What is the difference between manager, entrepreneur, businessman, boss and administrator?

7. How many levels of authority do you know? Describe each of them.

8. Why these management levels represented like a pyramid?

9. Describe how managerial jobs differ according to hierarchical level.

10. What are the typical titles of top managers? What are top-level managers in charge of? What do the top-managers make decisions about?

11. What do the middle-level managers do?

12. Who is on the lowest level of authority? What are their functions?

13. What skills are involved in the process of management?

14. What do technical/human relations skills involve?

15. How can you describe conceptual skills?

16. What specific skills will you need to develop your managerial potential?

17. Explain why key management skills are important to managers.

18. Why modern management origin in America?
19. What four schools of administrative idea do you know?
20. What contribution of the scientific management school in the development of management?

21. Taylor expounded several basic principles of the most efficient work.

22. What contribution of the administrative management school in the development of management?

What are the 14 principles of management expounded by Henri Fayol? Choose one of Fayol’s principles of management and explain its importance for a firm.

23.  What contribution of the school of human relations and school of behaviorism?
24.  What do quantitative/systems/situational approach talking about?
25.  What is the modern problem of management?

Task 3.1

Read the situation and answer the question: "Which of John’s jobs are management jobs?"
John Smith is the manager of a small neighborhood supermarket. Each morning he comes in early to open the shop and serves at the checkout until his staff arrive. He then gives them their duties for the day. During the day, he meets sales representatives and places orders for next week. When the shop is busy, he reﬁlls the shelves. In quiet moments he prepares wage packets, checks stock levels and pays bills.

So, which of John’s jobs are management jobs?

Task 3.2

 Think about several discussion question about entrepreneurs. Is it true…

What do you think about this:
1) Entrepreneurs are born, not made: Not true! Talent gained and enhanced by experience is a foundation for entrepreneurial success.

2) Entrepreneurs are gamblers: Not true! Entrepreneurs are risk takers, but the risk are informed and calculated.

3) Money is the key to entrepreneur success: Not true! Just having money is no guarantee of success, many entrepreneurs start with very little money.

4) You have to be young to be an entrepreneur: Not true! Age alone is no barrier to entrepreneurship; with age often comes experience, contacts, and other useful resources.

5) You have to have a degree in business to be an entrepreneur: Not true! You may not need a degree at all; you don’t need a business degree in preference to other majors; you can benefit from learning about business fundamentals.

Case study

Bill Gates. History of success
William Henry Gates III (b. 1955) was born in Seattle. He won a place at Harvard but dropped out, partly through lack of confidence in his teachers. In 1976 his interest in electronics propelled him to found with his friend Paul Allen a company for writing software for micro-electronic devices called Microsoft. Their first product was a version of the programming language BASIC for the primitive Altair 8800, the first personal computer in the world. 

Five years later they licensed an operating system MS DOS to IBM for use with that company’s nascent personal computer. Gates and Allen retained the right to use and develop the system themselves. Gates had a mission, to put a personal computer (using Microsoft software and programming languages) on every desk and in every home. IBM felt that the PC was at most a fad or a toy. The personal computer market mushroomed throughout the 1980s and 1990s, and with it grew the success of Microsoft. 

Bill Gates likes to portray himself as something of a techno-prophet, but neither he nor Microsoft have a sure Midas touch. He was at first dismissive of the Internet, seeing it as a geek’s plaything. Once he realised his mistake he made a high-speed U-turn. The result has included Microsoft Outlook. Microsoft’s operating system for networks and servers, Microsoft NT, was an expensive flop, and not a few computer professionals see Microsoft software as “bug-infested” and unreliable. Gates decided in 1998 to re-organise the company under the banner of VV2 (Vision Version 2). It was split into eight autonomous units. Gates himself, while remaining at the Microsoft helm, has taken less of a hands-on approach in recent years. He devotes more of his time to work with the Bill and Melinda Gates Foundation, the world’s richest. 

Bill Gates does not belong to any university faculty. He doesn’t consult or coach. Neither does he lecture. He is not a hermit and his thoughts on management have been made widely available, through his two books The Road Ahead (1995) and Business @ the Speed of Thought (1999). His involvement with his company and with the industry as a whole has always been transparent. People could see (some of) what he was doing at Microsoft. 

He has always had quite a lot to say about strategy. In the manner of management gurus he has isolated six things that a company should do to achieve success in any market. It should:

1. Concentrate on a market with big potential and few competitors.

2. Get in early and go in big.
3. Set up a proprietary position.
4. Protect that position using every method available.
5. Aim for high gross margins or the highest available.
6. Make customers an offer they find hard, if not impossible, to refuse.
Microsoft is a knowledge company. Its assets are its highly-skilled and creative workers. It is held together by a digital nervous system (DNS) of e-mail, allowing instant connectivity. This also allowed a high degree of supervision to Gates when he was active. He could supervise and comment upon even the smallest detail of the work of individual employees. 

Some visitors have likened Microsoft’s headquarters to a university campus. There are lots of opportunities for brain-storming, sharing ideas and generally interacting in as informal a way as possible. 

Gates has always sought to inject the organisation with vital components. There are five, all of which begin with the letter ‘E’: 

· Enrichment - employees are attracted by high salaries and retained through generous option schemes
· Egalitarianism
· Empowerment

· E-mail

· Emphasis on Performance – employees’ performances are assessed twice-yearly. They receive a mark on a one-to-five scale. A ‘four’ is extraordinarily good: a ‘one’ means they’re fired.

Bill Gates is not a management guru in the sense of others. He does not preach, except to his own employees. He does not intimate that what works (or has worked) for Microsoft can be translated into success elsewhere. But his very success inevitably means that what he does at Microsoft is an object of study and emulation by others.

Questions:
1. What unique managerial skills were needed to rich success?
2. The leader depicted in this case displayed which of the three critical skills – technical, conceptual, human?

3. Which of the four functions of management were displayed in the case.
4. How mig being technologically savvy in a knowledge-based economy make you a “star”?
5. How do you think the Internet and the Web will change over the next 10 years?
Self-Assessmentht 
“Evaluate your managerial potential”

	Skill needed
	Personal evaluation

	
	Excellent
	Good
	Fair
	Need work

	Verbal skills
	
	
	
	

	Writing skills
	
	
	
	

	Computer skills
	
	
	
	

	Human relation skills
	
	
	
	

	Time management skills
	
	
	
	

	Other technical skills
	
	
	
	


Self-Assessment “What kind of businessman you will be”
It is difficult to describe completely all the qualities of a successful businessman. The most often such a person is independent. Freedom is the biggest value for him. He cares a lot of having a competent and reliable team. But a great deal depends on his ability of self-organization and self-discipline; on his talent of forecasting and ability of taking initiative and responsibility.

Do the following test and discover what kind of businessman you will be.

Give from 0 to 6 points to each statement. 
	
	Answer as honestly as possible
	From 0 to 6

	1. 
	I always finish what I have started and never give up.
	

	2. 
	I like to take initiative.
	

	3. 
	Sometimes I am said to be obstinate.
	

	4. 
	I have enough energy for most things I want to do.
	

	5. 
	I have influence on people.
	

	6. 
	I am ready to take responsibilities.
	

	7. 
	I like people. I can get along with just about anybody.
	

	8. 
	Whatever happens, I can keep the situation under control.
	

	9. 
	Most of all I appreciate freedom.
	

	10. 
	I prefer to deal with people who keep high positions.
	

	11. 
	I am able to find the way to settle my problems.
	

	12. 
	I always have new and fresh ideas.
	

	13. 
	I am able to adapt.
	

	14. 
	I am curious.
	

	15. 
	I am open to new ideas.
	

	16. 
	I've got a rich imagination.
	

	17. 
	I try to do things in different ways.
	

	18. 
	Sometimes I use ordinary things in new, original ways.
	

	19. 
	I am open to suggestions.
	

	20. 
	I try even impossible things.
	


Check your score:

	101-120
	Congratulations! You are independent and very dynamic. You are very motivated. You are optimistic; you are strong. You believe in your capacity and in the talent of your fellow-workers. You've got imagination but you do not let feelings take over the thoughts. You've got everything to succeed in business: the features of the character, the capacity of going ahead and facing problems. Use you talent in the best way. You must be prosperous in the future.

	71-100
	Your results are promising. You are an entrepreneur by nature. You are competent enough but you shouldn't neglect experts' advice, which could help you prosper more. Add a bit of imagination to your zeal. Your sense of humor will help you in difficult situations.

	41-70
	You've got good qualities, which need improvement. Examine your abilities; don't refuse other people's assistance. Work, improve yourself and cultivate self-confidence. Spend more time for learning.

	20-40
	Sorry, but at the moment you are not ready to run a business. Your results show that it is too early for you to start. You must have some theoretical background, find out your weak points and try gradually to get rid of them. 

You are a romantic person and this can sometimes prevent you from being realistic in business. Come on earth from the clouds.


Tests

1. Someone with a title of "team leader" is working as first-line manager.

a) True

b) False

2. Which definition about manager is not correct?

a) Manager is the person in organization who directly support and help activate the work efforts and performance accomplishments of others

b) Managers give direction to their organizations

c)  Manager implements the four functions in daily work – planning, organizing, motivating and controlling people

d) Manager must do any job

3. An "entrapreneur" is someone -

a) inside an organization who sees opportunities and mobilizes the organization's resources to try to make the opportunity become a reality

b) outside an organization who sees an opportunity and launches a new business to try to provide the new product or service

c) inside an organization who promotes the avoidance of risks in operations

d) outside an organization who promotes the avoidance of risks in operations

4. Samurai Toy Company has recently launched a new line of electronic toys for the holidays. These toys have become the hot toys for this holiday season and retailers cannot keep the toys in stock. The rapid sales of the toys is an example of __.
a) an input
b) an output

c) a transformation process

d) feedback

5. The learning and evaluation system used in many U.S. universities, where students regularly submit assignments to their instructors who grade these assignments and return them to the students in a timely manner, can best be describe as 

a) an open system because students rarely received feedback from their instructors
b) an open system because students are continually receiving feedback from their instructors

c) a closed system because students rarely receive feedback from their instructors

d) a closed system because students continually receive feedback from their instructors

Task for self-training
Prepare report about famous businessman and pay special attention to their managerial skills.

Topic 4
groups and teams  IN ORGANIZATION
Study questions:

1. Formal and informal groups

2. Stages of group and team development

3. Characteristics of effective teams

Discussion questions

1. Describe groups of two types: formal and informal. What types of these groups do you know?

2. What types of committees do you know? What tasks organization delegate to committees?

3. What types of teams do you know? What tasks organization delegate to teams?

4. Describe the major differences between groups and teams.

5. Describe differences between functional and cross-functional teams.

6. Explain the differences between a group manager and a team leader.

7. List and explain the four categories of teams.

8. Describe the five major stages of group development and state the appropriate leadership style.

9. State the differences between rules and norms.

10.  Describe cohesiveness and why it is important to teams.

11.  How would a manager know that his team was suffering from groupthink (give two symptoms) and what could he do about it (give two responses)?

Task 4.1 

1. What type of team was formed in the company?

Since discovering oil and gas in the Andrew field in the North Sea in 1974, British Petroleum (BP) had been working in vain on developing it economically. A team composed of people from a wide range of disciplines from both inside and outside BP's North Sea group was formed. This team began to broaden its thinking and reconsider every aspect of the problem. Instead of looking only at technology for the solution, they looked at BP's relationship with its contractors. This "alliance" approach resulted in the project's coming in $116 million below estimated cost and being completed more that 6 months ahead of schedule. 

Task 4.2

1. Define the type of team:

· formal/informal

· functional/cross-functional 

· supervised/self-managed

2. Why team achieved a goal?

Team work

Although no widespread signs of stress were evident at work, the corporate medical director of a large manufacturing company thought it would be useful to establish a stress preventive program as a proactive measure. As a first step he discussed this concept with senior management and with union leaders. Together they decided to organize a labor-management team to develop the program. The team comprised representatives from labor, the medical assistance department, the human resources department, and an outside human resources counseling firm. The counseling firm provided technical advice about program design, implementation, and evaluation. Financial resources for the team and program came from senior management, who made it clear that they supported this activity. The team designed a two-part program. One part focused on management practices and working conditions that could lead to stress. The second part focused on individual health and well-being.

To begin the part of the program dealing with management practices and job conditions, the team worked with the consulting firm to add new questions about job stress to the company’s existing employee opinion survey. The survey data were used by the team to identify stressful working conditions and to suggest changes at the work group and/or organizational level. The employee health and well-being part of the program consisted of 12 weekly training sessions. During these sessions, workers and managers learned about common sources and effects of stress at work, and about self-protection strategies such as relaxation methods and improved health behaviors. The training sessions were offered during both work and nonwork hours.

The team followed up with quarterly surveys of working conditions and stress symptoms to closely monitor the effectiveness of this two-part program. 

Tests

1. ____________ is a management function which involves creation of structural relationship among departments and the individuals working there for the accomplishment of desired goals

a) planning 

b) organizing 

c) motivation 

d) controlling

2. The type of group/team depicted on the organizational chart:

a) committee

b) functional team

c) virtual team
d) quality circles
3. What type of team company use to write business plan?

a) Functional Team

b) Cross-Functional Team
c) Virtual Team
d) Quality circles
4. According to Peter Drucker, tomorrow's organizations will not only be flatter and more information-based, but also organized around teamwork. Which one of the following statements is accurate in comparing companies using traditional management techniques versus those using teamwork based models?
a) Companies using traditional management techniques tended to have less destructive internal competition
b) Companies using teamwork-based models have decreased workplace cohesiveness
c) Companies using traditional management techniques tend to develop new products more rapidly
d) Companies using teamwork based models tend to have higher quality
5. Which of the following is a characteristic of a quality circle?
a) High empowerment
b) Integration within the an organizations structure
c) Influences possibly all organization levels
d) Voluntary membership
6. Jay's group has recently formed. The team is experiencing a high level of conflict as individuals try to define their roles in the group, determine who is in charge, and how they fit into the power structure. Jay's group is in which stage of group and team development?
a) Storming
b) Norming
c) Forming
d) Performing
Task for self-training

Describe the role of team of any type (functional team, cross-functional team, virtual team, R&D team, project team, quality circles) at the enterprise.
Topic 5
COMMUNICATION IN ORGANIZATION
Study questions:

1. Definition of communication. Elements of communication process 

2. Types of communication

3. Barriers to communication

4. Steps to overcome the barriers to communication

Discussion questions

1. Define communication. Bring out the importance of communication.

2. Which communication we can name “effective”, and which “efficient”?

3. What are the elements of communication process? 

4. Explain the various types of communication. 

5. Discuss the comparative advantages of verbal and written communications.

6. What are the signiﬁcance of cultural differences in non-verbal communication?

7. Explain the principal barriers to communication.

8. How can communication be improved?

9. How managers of organization may organize feedback from low levels, and feeback from external environment? 

10.  What for employees use graphics?

Task 5.1

Explain the barriers to communication and how communication can be improved in such situations?

Situation 1

After being promoted to store manager for a new branch of a large department store chain, Harold Welsch was concerned about communication in the store. Six department heads reported directly to him, and 50 full-time and part-time sales associates reported to them. Given this structure, Harold worried about staying informed about all store operations, not just those coming to his attention as senior manager. 

Question: What steps might Harold take to establish and maintain an effective system of upward communication in his store?

Situation 2

Okey, George, let’s hear your problem [phone rings, boss picks it up, promises to deliver a report “just as soon as I can get it done”]. Uh, now, where were we – oh, you’re having a problem with your technician. She’s [manager’s secretary brings in some papers that need his immediate signature; secretary leaves]… you say she’s overstressed lately, wants to leave … I tell you what, George, why don’t you [phone rings again, lunch partner drops by] … uh, take a stab at handling it yourself. … I’ve got to go now.

Question: Explain the barriers to communication and how communication can be improved in such situations?

Situation 3

The late Sam Walton, Wal-Mart’s founder, was a master communicator. Stopping once to visit a Memphis store, he called everyone to the front, saying, “Northeast Memphis, you’re the largest store in Memphis, and you must have the best floor-cleaning crew in America. This floor is so clean, let’s sit down on it.” Kneeling casually and wearing his Wal-Mart baseball cap, Walton congratulated them on their fine work. “I thank you,” he said. “The company is so proud of you we can hardly stand it,” he said, reminding them of bonus checks recently given out.  “But,” he added, “you know that confounded Kmart is getting better, and so is Target. So what’s our challenge?” Walton asked. “Customer service,” he replied in answer to his own question. Walton’s quality message was clear to everyone.

Question: What manager needs to express yourself well?

Situation 4

Amazon invites you to shop in their bookstore any time you want, day or night, 365 days a year. After all, it’s on-line; e-business with a capital “E”. It has established a new level and form of competition in the bookstore industry. And the growth goes on. Log onto Amazon.com today and you can also buy everything from health and beauty aids to tools and hardware, to toys and videogames, and more. You can shop Amazon.com in Japan, France, Germany, other countries. What began as a firm advertising “Your next book is only a click away,” may now be the world’s biggest consumer marketplace.

Question: E-business transactions between buyers and sellers are completed on-line rather than face-to-face. What are the main advantages and disadvantages of e-business?

Situation 5 

At C.R. England, Inc., a long-haul refrigerated trucking company in Salt Lake City, computerized management information systems monitors over 500 aspects of organizational performance. The system tracks everything from billing accuracy to arrival times to driver satisfaction with company maintenance on their vehicles. Pay bonuses and extra vacation days are awarded based on driver performance on such goals as safety and fuel consumption. Says CEO Dan England: “Our view was, if we could measure it, we could manage it”.

Question: What is a pros and cons of new information system in business management.

Task 5.2

What do you think about stereotypes as for gender communication. Define if these statements true or false. 
Differences of gender communication
1. During the business meetings in most cases employees listen to men more attentively than to women.
2. Women like to talk. Generally they speak more than men.
3. Men speak rapidly. They speak considerably quicker than women.
4. Men are extraverted and more emotional than women. They express emotions through the eyes and express friendly feelings during the first meeting.
5. Women are more friendly and praise more, than men. 
6. Men interrupt more often than women and answer the questions even if they are not addressed to them.
7. Women order more often and are more strict than men.
8. Generally, men and women make a fun similarly.
9. Men ask for help not so often, as women.
10. Men are more exacting for themselves than women.
11. Women tend to ask for excuse more often.

12. Men used to explain everything in detail.
13. Women used to touch others during conversation, more often than men.
14. Men are more attentive, listening someone, than women.
15. Generally, men and women like to discuss about the similar topics.
16. Men can discuss more different topics, than women.
17. Usually women stress and create the problems.
18. Men ask questions, more often than women.

Self-Assessment
Test on management and communication

No manager can do without a good and reliable team. No business can prosper without a clever, competent, communicative and open manager.

This test is to determine how you behave yourself in public and what is the attitude of other people to you.

"As a rule": 6 points

"Sometimes": 3 points

"Rare": 0 point

	N
	Answer as honestly as possible
	As a rule
	Some-times
	Rare

	1. 
	I think I should trust the people I am working with
	
	
	

	2. 
	I am open-minded
	
	
	

	3. 
	I am patient with those who have difficulties in communication
	
	
	

	4. 
	I encourage others to increase their capacities
	
	
	

	5. 
	I keep my promises
	
	
	

	6. 
	I can clearly explain tasks to people
	
	
	

	7. 
	I am flexible
	
	
	

	8. 
	I get interest in what I am told
	
	
	

	9. 
	I try to keep to my own opinion and not to listen to anybody
	
	
	

	10. 
	I am an optimist
	
	
	

	11. 
	When working in group I tend to take the leadership
	
	
	

	12. 
	I am logic
	
	
	

	13. 
	I follow the moral of principles
	
	
	

	14. 
	I never judge people
	
	
	

	15. 
	I am eloquent
	
	
	

	16. 
	I have influence on people
	
	
	

	17. 
	I am decisive
	
	
	

	18. 
	I am able to listen to others
	
	
	

	19. 
	I am enthusiastic
	
	
	

	20. 
	I am fair and honest with others
	
	
	


Now add your results:

	101-120
	You are excellent in public relations. You are competent, communicative. You have no difficulties in realizing your plans and entering your ideas.

	71-100
	You have all necessary qualities, which are very helpful in work with people. You must be surrounded with reliable friends and fellow-workers. They respect you and will be assistants in your business.

	41-70
	You are a raw material that needs treatment. You should think over carefully your failures and improve your positive qualities. Pay more attention to self-perfection.

	Under 40
	It may be better for you to change the profession. Dealing with people is not your job. You should choose the work, which requires less contact with people.


Tests

1. The type of communication which serve as a feedback in organization. It helps the managers to evaluate the effectiveness with which its orders have been carried out by the subordinates

a) formal
b) horizontal

c) upward

d) downward
2. When a manager uses e-mail to send a message that is better delivered in person, the communication process suffer from ________.

a) semantic problems
b) a poor choice of communication channels

c) physical distractions

d) status effects

3. _________ can help minimize the risk of status effects limiting upward communication.

a) Projection
b) One-way communication

c) Management by wandering around
d) Impression management
4. Graphics ___________

a) help simplified perceiving of information
b) help coordinate the activities of different departments
c) help to understand better the feeling and attitudes of each other
d) help the managers to evaluate the effectiveness with which its orders have been carried out by the subordinates
Task for self-training

Give examples of graphics, which companies use in order to simplify perceiving of information.

Topic 6

Organizational CONFLICTs, stresses, and resistance to changes
Study questions:

1.  Conflicts. Types of conflicts

2.  Causes of conflict

3.  Strategies for managing conflicts

4.  Job stress. How to reduce and manage job and workplace stress

5.  Resistance to changes. Managerial actions to reduce resistance to changes

Discussion questions

1. Explain and give an example of intra-organizational conflicts/ intergroup conflicts/ inter-personal conflicts/ intra-personal conflicts.
2. What types of conflicts may occur in line, functional, line and staff, regional, product, customer, matrix, and virtual structure.

3. Why conflicts may occur in cross-functional team?

4. What may cause conflicts in organization?

5. How conflict can be resolved (five strategies)?

6. What is recommended to avoid unproductive conflicts?

7. What are the main sources of stress at work?

8. What managers or employers can do to reduce stress at work?

9. Identify and explain the importance of internal targets for organizational change.

10.  Identify and explain the importance of external targets for organizational change.

11.  List managerial actions to reduce resistance to change.

Case study 
“Conflict at the plant”

Jack Smith is the senior vice-president of operations at a major producer of muscle-car performance accessories. His close personal friend Joe Black reports to him as vice-president and general manager of his largest engine-parts assembly plant. Joe has been with the company for nearly 40 years and retires soon. Joe worked his way up from the assembly line to his current position and has successfully operated the division for 5 years. Joe is a hard worker and very professional; his staff, however, is rumored to be only somewhat competent. Jack always felt that Joe purposely hired only moderately competent people. He agrees with another manager that Joe is threatened by talented assistants.

Last week, Jack went to lunch with another friend, Charles Williams, who happens to be Joe’s second in command. Jack has been concerned about Joe’s replacement for some time, and Charles seemed to be a good candidate. He is bright and well liked and a business-school graduate. Jack, who has known Charles for some time, also knows that Charles loves muscle cars and spends his free time restoring them. He shows a huge amount of enthusiasm for the company and its operations. At Jack’s insistence Joe hired him at the plant. Jack was relieved because there were would finally be someone in the plant with talent and competence.

As Jack ate his lunch, however, he soon learned that Charles and Joe seemed to be engaged in some sort of feud. Jack was disappointed that Joe had not taken to Charles as he had hoped. It seems that Joe is in the process of developing a 5-year plan for his plant. The plan will lead to some major reinvestment and reorganization decisions that will be proposed to Jack and the rest of senior management. However, Joe has not included Charles at all in developing the plan. Because he did not feel like he was part of the team, Charles complained to Jack that he was no longer enthused about his job. Charles told Jack that his dissatisfaction was affecting his performance and that he was not putting forth any effort at managing the plant team. He told Jack he was considering a transfer to another plant or transfer to a rising competitor’s company.

Jack left the restaurant very worried and upset. He did not know the details of Joe’s plan; he knew only what he had heard from Charles, but it worried him that Jack was making arbitrary decisions without including the rest of his staff. If Charles did stay at the company, Jack knew that once Joe retired, then Charles would have to live with Joe’s plan. Jack was also frustrated because Joe’s support is necessary if Charles is to develop as a leader. Jack also felt that Joe ran a good ship and he did not want to undermine his authority or upset him. Despite some of his hiring choices, Joe had shown really good judgment and the plant was one of the most successful in the company. Jack didn’t know if Joe had a good reason for excluding Charles.

Questions:

1. What was a source of conflict?

2. If you were Jack, what would you do to ease the rising conflict between Joe and Charles? Would you intervene? Explain.

3. If you were Charles, which conflict-handling style would work best to get Joe to include you in developing the plan? Discuss your rationale. 

Self-Assessment
 “What is your conflict-management style?”
	1. 
	I work to come out victorious no matter what
	1
	2
	3
	4
	5

	2. 
	I try to put needs of others about my own
	1
	2
	3
	4
	5

	3. 
	I look for a mutually satisfactory solution
	1
	2
	3
	4
	5

	4. 
	I try to get involved in conflicts
	1
	2
	3
	4
	5

	5. 
	I strive to investigate and understand the issues involved in the conflict
	1
	2
	3
	4
	5

	6. 
	I never back away from a good argument
	1
	2
	3
	4
	5

	7. 
	I strive to foster harmony
	1
	2
	3
	4
	5

	8. 
	I negotiate to get a portion of what I propose
	1
	2
	3
	4
	5

	9. 
	I avoid open discussion of controversial subjects
	1
	2
	3
	4
	5

	10. 
	When I am trying to resolve disagreements, I openly share information
	1
	2
	3
	4
	5

	11. 
	I would rather win than compromise
	1
	2
	3
	4
	5

	12. 
	I work through conflict by accepting suggestions of others
	1
	2
	3
	4
	5

	13. 
	I look for a middle ground to resolve disagreements
	1
	2
	3
	4
	5

	14. 
	I keep my true opinions to myself to avoid hard feelings
	1
	2
	3
	4
	5

	15. 
	I encourage the open sharing of concerns and issues
	1
	2
	3
	4
	5

	16. 
	I am reluctant to admit I am wrong
	1
	2
	3
	4
	5

	17. 
	I try to save others from embarrassment in a disagreement
	1
	2
	3
	4
	5

	18. 
	I stress the advantages of give and take
	1
	2
	3
	4
	5

	19. 
	I give in early on rather than argue about a point
	1
	2
	3
	4
	5

	20. 
	I state my position and stress that it is the only correct point of view
	1
	2
	3
	4
	5


	Avoiding
	Accommodating
	Forcing
	Compromising
	Collaborating

	Item
	Score
	Item
	Score
	Item
	Score
	Item
	Score
	Item
	Score

	4.
	
	2.
	
	1.
	
	3.
	
	5.
	

	9.
	
	7.
	
	6.
	
	8.
	
	10.
	

	14.
	
	12.
	
	11.
	
	13.
	
	15.
	

	19.
	
	17.
	
	16.
	
	18.
	
	20.
	

	Total
	
	Total
	
	Total
	
	Total
	
	Total
	


Tests

1. Some conflict is good for organizational performance.

a) True

b) False

2. An advantage that might be gained by a manager creating some conflict is ___.
a) increased apathy

b) increased resistance to change

c) increased number of new ideas

d) none, a manager should never try to create conflict

3. The conflict-handling style that has the advantage of speed, but the disadvantage of not resolving personal conflict, in fact, often breeding resentments, is called _____.
a) collaboration

b) forcing
c) accommodating

d) avoiding
4. The most difficult form of conflict to analyze and manage

a) Inter-organizational conflict

b) Intergroup conflict
c) Inter-personal conflict
d) Intra-personal conflict
5. Strategy of “avoiding” for managing conflicts is more useful:
a) when disagreements develop from minor unimportant issues

b) when the other party is well prepared and has more information. In these circumstances the technique allows us to move forward
c) when both parties are of equal status and there is no simple solution

6. d) in circumstances which require a quick decision

7. Factors which may cause job stress:

a) task uncertainties
b) vacation

c) private life
d) all answers are correct

8. Factors of internal environment which forces enterprises for change:

a) labor markets

b) employee turnover
c) national economy

d) governmental laws and regulations

Task for self-training

Give two examples of stress at the enterprise – constructive and destructive. What factors cause these stresses?
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