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MANAGEMENT

CorianbHO-TICUXO0JIOTT4HI CIOCOOM 1 puifoMH J1ii Ha nporiec GOpMyBaHHS 1
PO3BHUTKY KOJICKTHUBY, IIPOIIECH, IIIO MPOTIKAIOTh YCEepEeIMHI HOTO 3aCHOBaHI Ha
BUKOPHCTaHHI COIIaJIbHO-TICHXOJIOTTYHUX MEXaHi3MiB, IO JIIOTh B KOJEKTHBI.

CormianbHO TICUXOJIOTIYHI METOAM, TEpIl 3a BCE, BIAPIZHSIIOTHCS CBOEIO
MOTHBALIIMHOIO XapaKTEPUCTUKOIO, 110 BU3HAuae HampsMm aii. Cepen crocobis
48 MoTuBalii BUAUIAIOTH: HABIIOBAaHHS, IEPEKOHAHHS, HACIITyBaHHS,
3ay4eHHsl, IPUMYLTyBaHHS, MOTHBAILisl.

[{imsiMu 3aCTOCYBaHHS COIIaIbHO-TICUXOJIOTIYHUX METO/IIB € 3a0e3neUeHHs
COLIIAJIBHUX MOTPeO JIOJIMHU, 0 POCTYTh, MOr0 BCECTOPOHHHO T'APMOHIMHUI
PO3BUTOK 1 TMIJIBUIIEHHAd HA M1l OCHOBI TPYyIOBOI AKTUBHOCTI 0OCOOM 1
e(eKTUBHOI MAISUIBHOCTI KOJIEKTUBY. Bumaroun po3nopskeHHs, KEepIBHHUK
pO3paxoBye€ HE TIIbKM Ha BUKOHAHHS, aje W Ha HAsABHICTh Yy IIIJJIETJIOTO
OaxxaHHs 1e BUKOHATU. OCKIUIbKM HAsBHICTh Oa)XaHHS — CBOIO POJIy TapaHT
e(eKTUBHOTO BUKOHAHHS. BIJICYTHICTh B3a€MOpPO3YMIHHS MiX KEpPIBHHUKOM 1
MIJJIETIIUM € OJTHIEI0 3 OCHOBHUX IIPUYHMH HESKICHOT pOOOTH.

VY comianbHii TCUXO0JIOTIT OKpeMHi IpaIliBHUK BHUCTYIMA€E SIK YaCTUHA, SIK
TN €JIEeMEHT, COLIAIbHOI IPYIH, 1032 SIKOI0 MOro MoBeAiHKa MOXKe OyTH He
3posymina. st Toro, mo6 MiIKIIOYUATH JIOJMHY 10 pilieHHs Tiei abo 1HMIOq

3ayayi, Tpeba 3yMITH 3HAUTHU Ty MOTHBAIlIO, KA crioHyKana O 11 mo mii. I mure
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NPy BIJAMOBIIHUX MOTHUBAIlIIX MOXHA HAJIUXHYTH JIIOJACH HaA BHUPIIICHHS
CKJIaJHUX 1 Hajackimaauux 3aBaanb. . VY. Teisiop cTBepIKyBaB, 110
MpaliBHUKaAMH KE€PYIOTh TUIbKU IHCTUHKTH 3aJJ0BOJIEHHS MOTPeO (H1310JI0TTHHOTO
piBHS, TOMY iX MOXHa «IPUBOJUTUA B JIII0» 3a JIONOMOTOK €JIEMEHTAPHUX
cTuMyItiB. BiH 3amponoHyBaB modacoBy oruiaTy mpaiil. [lodacoBa omarta mparii
HE JI03BOJISI€ TPAIIBHUKOBI PO3MOPSKATUCS CBOIM YacoM, aJMIHICTpaIlis X
3a/1a€ TeMI Mpaili, 3a00POHSIOYN CAMOBUIBHI 3YITMHKY 1 IEPEPBH.

Jns  eheKTUBHOTO yIpaBIiHHS TEPCOHAIIOM MEHEIKEPOBI HEOOX1AHO
BUJIUTUTH TIEBHI mapaMeTpyd poOOTH, 3MIHIOIOUM sKi BIH MOXKE BIUIMBAaTH Ha
TICUXOJIOTIYHUN CTaH BHKOHABI[IB, TUM CaMHM MOTHBYIOYH, a00 JEMOTHBYIOUH
ix. I'pamoTHO cmpoekToBaHa po0OOTa TMOBMHHA CTBOPIOBATH BHYTPIIIHIO
MOTHBAIIIIO, BITYYTTS OCOOMCTOrO BHECKY B MPOIYKIIIIO, IO BHUITYCKAETHCS.
Jlromu, sKi BHOCSATH CBIM BHECOK JIO JIOCSATHEHHS 3arajbHOOpPTraHi3alliiHuX
KOMITJIEKCHHUX IIiJIeH, TOBUHHI 3aoxodyBatucs. [Ipu 1mboMy cuctemMa MOBHHHA
BKJIFOYATH HE TUILKH MaTepiajbHy, aje 1 MOpajdbHy BUHATOPOTY.

3acTocyBaHHS COIIAIbHO-TICUXOJIOTTYHUX METOIB YIPABIIHHA MOXE OyTH
e(eKTUBHUM TUIBKM y TOMY BHIAJKY, KOJH € MOBHA 1 JOCTOBipHA iH(OpMAIis
Ipo NpOLECH, IO BiAOYyBalOTHCSI B KOJEKTHUBI. BaxkinMBO 3HATH CcKiIaj
KOJIEKTUBY, IHTE€PECH, CXWJIBHOCTI 1 BUMHKHM NPALIBHUKIB, IPUUYUHU OaraTbox
SBUI, MOTUBU TIOBEJIHKH, TO3WTHMBHI 1 HETaTUBHI TEHJEHIIIi B PO3BUTKY
KOJIEKTUBY. 3HAHHS KEPIBHMKIB MOTHBIB NMOBEIIHKM 1 MOTEHUIAIB JIOAEH, 110
MPAIOIOTh MiJ] iX KEPIBHUIITBOM, JO3BOJISE IM Kpallle MOTUBYBATH, YIPABIATH 1
BUKOPUCTOBYBaTH  KaJpOBI pecypcu JUisl JOCSITHEHHS Uuied  (ipmu,
MaKCHMI3yBaBIlId  1HJIMBIAyaldbHy MPOAYKTUBHICTh, CHIBIpAIl0, TBOPUYUN
MOTEHIIIAJ 1 3AJTYYEHICTD JIFOJIEH B MPOIECH, TOKPAIYIOYH KOMYHIKa0eIbHICTb 1
IICUXOJIOTIYHUNA KJIIMaT. Poib COLMIAIBHO-IICUXOJIOTIYHUX METOAIB 3 YacoM
TUIBKA TOCWJIIOBATUMETHCS Y 3B 53Ky 3 PI3SHOMAHITHUMH YWHHUKAMU, IO

BIUIMBAIOTh HA PO3BUTOK CYy4acHOTO CYCIIJIbCTBA.
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