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3ATAJIbHA XAPAKTEPUCTHUKA POBOTHU

AKTyaJIbHiCTh TeMHM 3yMOBJICHA THM, L0 3HAYHOIO NPOOJIEMOI0 Yy BUPOOHHYO-TOCHIOAAPCHKIi
TSUTBHOCTI  MIAMPUEMCTB  CUTBCHKOTOCTIOIAPCHKOTO BUPOOHUIITBA € HU3BKHI pIiBeHb MexaHi3allil
TPYAOMICTKHX TIPOIIECIB 1 BHCOKa COOIBapTiCTb BHTOTOBIEHHS NpOAyKmii. Bingcramicte ramysi
MOSICHIOETBCSI BIICYTHICTIO UM HEAOCKOHAICTIO BUKOPHCTOBYBAHUX TEXHIYHUX 3aXOJIiB, IO CIPUYMHSE
3HAYHY TPYAOMICTKICTh omepamiid. SIKIo B cepelHbOMY Yy CLIBCHKOTOCHOIAPCHKOMY BUPOOHHUIITBI
PO3BUHYTHX KpaiH 3aitHATO Bix 1% 10 5%, To B YKpaiHi uepe3 HU3bKUI piBeHb MeXaHi3allil 1iei ramysi y
CUTHCHKOTOCTIOIAPCHKOMY BUPOOHMIITBI 3alHATO 16% Tmpane3naTHOTO HaceleHHA. Tomy OJHIEIO 13
HaWBaXJIMBIIUX MPOOJEM CYy4aCHUX CUIbCHKOTOCHOJAPCHKUX MIANPHUEMCTB B YMOBaxX pPHHKOBOI
€KOHOMIKM € e(EeKTUBHE YINpaBIIHHSI BUPOOHMYMMHU pECypcaMHu, a OCHOBHUMH HAaIpsIMKaMU BUXOAY
rajxysi 3 KpU3u MOXE CTaTU BUIbHUHM MPOJaXX 3eMJI1 CUTbCHhKOTOCTIOIAPCHKOTO MPU3HAYCHHS, MEeXaH13aIlist
3HaYHOI YacTKM TPYJIOMICTKHX ofepamiii 1 mnepepodka CUILCHKOTOCHONAPCHKUX MPOIAYKTIB y IX
BUpOOHUKA. [le M03BOJMUTH CUIBCHKOTOCTIONAPCHKUM (PepMEpPCHKUM TOCMOJAPCTBAM 1 TOBAapHCTBAM
3a0e3neuyBatu e(eKTUBHY NPUOYTKOBY MAISJBHICTh, 3HM)KYBaTH PIBEHb BaXKKOi IMpaill 1 BUBUILHUTHU
3HAYHY KUIBKICTh TPYJIOBUX PECYPCIB.

OTxe, BUIIEHABEICHE PO3KPHBAE AKTYAJbHICTH OOpaHOI TEMH MaricTepchbkoi poOOTH, siKa Mae
Ha3By «JIOCHIIDKEHHSI CHUCTEMH YIPaBJIIHHS BHUPOOHHUIITBOM Ta MEPEPOOKOI0 CLIHCHKOTOCTIOIAPCHKOT
npoaykitii, Ha npukianai TOB «CumopiBcekuii «bpoBapy.

MeTto10 1aHOT MaricTepchbkoi poOOTH € TOMIYK 1 OOTPYHTYBAHHS IUISXIB BAOCKOHAJICHHSI CHCTEMH
YOpaBIiHHSA BHUPOOHHUIITBA Ta TEPepoOKH cuibchbKorocmnoaapchkoi mpoaykiii TOB «CumopiBchkuit
«bpoBap».

JUis OCSATHEHHsI MOCTaBJIEHOI METH B JUIUIOMHIA pPOOOTI BHU3HAYEHMH psAJ B3a€MO3B’SI3aHUX
3aB/laHb, OCHOBHUMH 3 SIKHX €:

® PO3KPUTH CYTh CHUCTEMM YIIPaBJIIHHSA BHUPOOHMLTBA Ta MEPEPOOKH CUIBCHKOTOCHOIAPCHKOT
MPOJIYKIIil Ta HAPSIMKU HOTO €(PeKTUBHOTO (PYHKI[IOHYBaHHS;

® IPOBECTH KOMIUIEKCHUN aHali3 MisJIbHOCTI CHCTEMH YIPaBIiHHS BHPOOHMIITBA Ta IMepepoOKH
cuibebkorocnoaapebkoi npoaykuii TOB «CunopiBebkuii «bpoBapy;

® pO3pOOHUTH Ta OOTPYHTYBATH 3aXOJH MO BJIOCKOHAJIEHHIO (DYHKI[IOHYBaHHS CHUCTEMH YIPaBIIIHHSA
BUPOOHMIITBA Ta IepepoOKH clibechbkorocnoaapcebkoi npoaykiii TOB «Cunopiscekuii «bpoBapy.

O0’exToM JociTxKeHHs € culbcbKorocnoaapebke nianpuemctso TOB «CunopiBebkuii «bpoBapy.

IIpeameToM fmOCTiIKeHHI € CUCTeMa  YIpPaBIiHHA BUPOOHMLTBOM Ta  MNEPepoOKOI0
cineepkorocnoaapebkoi npoaykuii TOB «CunopiBebkuii «bpoBapy.

Metoau nocaizxeHHsi. TeopeTHuHy 1 METOOJIOTIYHY OCHOBY JOCIHIIPKEHHSI CTAaHOBIATH 3arajbHi
MIOJIOKEHHSI EKOHOMIYHOT TeOpii, HAyKOBI1 Mpalli BITYM3HIHUX 1 3apYODKHUX YUEHHUX 3 MUTaHb BUPOOHUYO-

rOCHOJapChbKOi  AiSIIBHOCTI CUTbCHKOTOCTIOIAPCHKUX  MIANPUEMCTB,  YIPABIIHHSA  JISUIBHICTIO



CUTBCHKOTOCTIOAAPCHKUX MIANPUEMCTB. Y Marictepchkii poOOTi BHKOPHCTAHO 3arajlbHOHAYKOBI 1
CreniaNbHI METOU JOCIIKEHHS: CTPYKTYPHO-JIOTIYHOTO aHali3y — MPU MOOYAOBI JIOTIKK Ta CTPYKTYPH
MaricTepcpkoi poOOTH; abcTparyBaHHS 1 y3arajdbHeHHS — TpU (POPMYITIOBaHHI MOHATH 1 KaTeropii
opraHizaiiiina KyibTypa, il Kiacudikalisi; CHCTEMHOTO IMiJX01y — IpU po3po0Ili MexaHizMy GpopMyBaHHS
OprafizamiiHoi KyJbTypH; CTATUCTHYHI METOIM, a came: MOPIBHSHHS — JUIs 3iCTaBICHHS (DaKTHUYHUX
3Ha4YeHb TOKAa3HWKIB y IMHaMIIli, 3BITHHX JaHUX Ta PO3PAXYHKOBUX IIOKAa3HUKIB JOCIIHKYBaHOL
KOMITaHii; TpadidHi METOM — IS LTFOCTpAIlii BUCHOBKIB JTOCITIJPKCHHS.

Indopmaniiina 6a3a nociigkenHsi. 3akOHOAaBYl Ta HOpMaTHBHI akTH BepxoBnoi Panu Ykpainu,
KaGinery MinictpiB VYkpainu, o¢iniiiHi maTepiaau JlepkaBHOrO KOMITETY CTaTHUCTUKH YKpaiHH,
MIAPYYHUKH, HaBYaJIbHI MOCIOHUKH, MOHOTpadii, poOOTH MPOBIAHUX YUYEHUX — €KOHOMICTIB, MaTepiaiu
HayKOBO-TIPAKTUYHUX KOH(EPEHIIi, CeMIHApiB 3 MUTAaHb ONEPaIlifHOTO, (PIHAHCOBOTO Ta CTPATETTYHOTO
MEHEPKMEHTY, YIIPaBJIiHHS MPOEKTaMH, 0COOUCTI pO3paxyHKH aBTOpa.

Amnpo0anis pe3yJbTaTiB Aoc/igxeHHsl. Pe3ynbTaTd HayKOBOi JISUIBHOCTI Oy ampoOoBaHi Ha
Kadenpi MEHeDKMEHTY y BUpoOHUYii chepi TepHONUIbCHKOTO HAIIOHAIBHOTO TEXHIYHOTO YHIBEPCUTETY
imeni IBana [lymrost.

HaykoBa HOBHM3Ha oJep:KaHMX Ppe3yJbTaTiB IMOJAra€ B TEOPETUYHOMY OOIPYHTYBaHHI Ta
MPAaKTUYHOMY BUPINICHH] KOMIUIEKCY MUTaHb, OB’ I3aHUX 3 YAOCKOHAICHHIM (DYHKIIIOHYBAHHS CUCTEMHU
YIpaBIiHHS BUPOOHUIITBA Ta IEPEPOOKH CLTbCHKOTOCIIONAPCHKOT MPOTYKIIii.

IlpakTHYHe 3HAYEeHHSI OTPUMAaHHMX pe3yJbTaTiB. Maricrepcbka poO0OTa MICTHTH pe3yiIbTaTH
MPUKIATHOTO XapaKTepy, CHPSAMOBaHI Ha MiIBHUIINCHHS €()EeKTUBHOCTI (DYHKIIIOHYBAaHHS CHUCTEMHU
YOPaBIIIHHS BUPOOHMIITBA Ta MeEepepoOKH cuibchbkorocmnoaapcebkoi mpoxaykiii TOB «CumopiBcbkuit
«bpoBap».

CTtpykTypa ii 00csr podoru. PoGota ckinamaerses i3 BCTyNy, CEMHU PO3/iIiB, BUCHOBKIB, CITUCKY
BUKOPHUCTAHHUX JDKepen Ta noAatkiB. [ToBHHIT 0OciIr auruioMHOi po6oTu 167 CTOpPIHKA KOMITHOTEPHOTO
TeKkcTy, BoHa MICTUTh 30 Tabmuup 1 26 pucCyHKIB, 2 MOJATKU, CHHCOK BUKOPHUCTAHUX JpKepen i3 75

HaliIMEHYBaHb.

OCHOBHMM 3MICT MAT'ICTEPCHKOI POBOTH
Y BeTymi pO3KpUTO aKTyaJbHICTh TEMH Maricrepcbkoi poOOTH, BCTAHOBJIEHO METY Ta 3aBJIaHHS,
npeaMeT Ta 00’€KT, MeToAu Ta iHpopMaliliHy 06a3y MOCIKEHHs, MPEICTaBIEHO HAYKOBY HOBH3HY 1
NPAKTUYHE 3HAUEHHS OJIEpXKAHMUX PE3yJbTaTiB, anpoOallito pe3yabTaTiB JOCTIPKEHHS, a TaKOX IO0JIaHO
CTPYKTYpYy pOoOOTH.
Y nepmiomy posaini «TeopernuHe OOIPYHTYBaHHSI CMCTeMH YINPaBJiHHS BHPOOHHUITBA Ta
nepepodKH CiTbCHKOrocnoAapchbkoi MPOAYKLIi» TMpPOaHaT30BaHO OCHOBHI AacleKTH BUPOOHUYOT

JSUTBHOCTI MIAMPUEMCTBA, i 3MICTYy, LUIeH Ta 3HAYEHHS, a TaKOXX BUPOOHMUYOTO TPOIECY, SKHIMA



Oyayerbcsi Ha KOMOIHYBaHHI BHPOOHMYMX (aKTOPIB 1 € MPOIECOM MEePETBOPEHHS BXITHOI'O IMOTOKY
pecypciB y BHXIIHUI MOTIK BUMYCKY 3 BUKOPUCTAHHSAM IE€BHOI TEXHOJIOTii BUpoOHUITBAa. Bin3zHaueHo,
10 TEXHOJIOT'isl, KA € OCHOBHIUM BHPAa3HUKOM BUPOOHUYOTO TPOIIECY, 1I€ CIOCIO, SKUI 3aCTOCOBYIOTH IS
CTOJYYeHHS PI3HUX (aKTOpiB BUPOOHUIITBA B MPOILECI BUITYCKY NMEBHOTO BHUIY NPOAYKIl. A MHOXHHY
TN MISUTBHOCTI MIAMPUEMCTBA MOKHA MOJUIMTH Ha BUPOOHMYI, (DiHAHCOBI, pe3yabTyrouil (il ycmixy)
Ta couianpHi. Jle BUpoOHMYI UTI BU3HAYAIOTH BUJ, 00CAT 1 AKICTh TOBApIB 1 MOCIYT, SIKi HiAMPHUEMCTBO
Mae HaMip pealidyBaTd Ha pPHUHKY;, (IHAHCOBI BU3HAYAIOTh HEOOXIJIHICTh  3a0e3MeYCHHS
IJIaTOCIIPOMOSKHOCTI 1 (DIHAHCYBAHHSI IHBECTHILIN; PE3yAbTYIOUl CTOCYIOThCS €(PEKTUBHOCTI EKOHOMIYHUX
pe3ynbTaTIB IISTBHOCTI MIANPUEMCTBA 1 BKJIIOYAIOTh TaKl MOKAa3HUKU SIK PEHTAOENIbHICTh, BETUYMHA
npuOyTKy, 00Csr peainizalii TOIIo, a ColliajabH1 OB’ A3aH1 3 yMOBaMHU BUPOOHHUIITBA Ta PIBHEM COLIIATbHOL
3a0e3MeyeHo T MPaliBHUKIB.

B posnmini mpoanamizoBaHo ¢opMu parioHaIBHOI Oprafizaiii BHUPOOHHWIITBA Ta MiABUIICHHS
MPOJYKTUBHOCTI TMpari. 3a3Haue€HO, W0 ICHYIOTh HAcTymHi (OpMH palioHaJIbHOT oOpraHizarii
BUpPOOHUIITBA: KOHIIEHTpAIlis BUPOOHHUITBA (arperatHa, TEXHOJIOTIYHA, 3aBOJIChKA, OpraHi3aliiHoO-
rocrmojiapchka); creriaiizaiiss BUpOOHUITBA (MPEAMETHA, MOJeTalbHa, TEXHOJIOTIUHA) — II€ MPOIIEeC
TEXHOJIOTIYHUX TMPOIIECIB HA MIANPHEMCTBAX, B 00’ €IHAHHIX 1 rajay3sx MPOMHUCIOBOCTI; KOOMEPyBaHHS
BUpOOHHMIITBA (BHYTpIiranxy3eBe, MbKrary3eBe, BHyTpipailOHHE, MbKpaOHHE), SIKE 3aJI€KHO Bill XapaKTepy
crierianizamii TOAUIAIOT, Ha arperaTHe, IOJCTaIbHE, TEXHOJOTIYHEe; KOMOIHYBaHHS BHUPOOHHIITBA
(BMpOOHHYO-TEXHIYHA 1 TEXHOJIOTTYHA 3aJICKHICTh PI3HUX BUPOOHHUIITB).

Takox BH3HAuY€HI OCHOBHI TIOKAa3HUKH, SIKI XapaKTepU3YIOTh pPE3YIbTATHBHICTH POOOTH
nignpuemMcTBa. HaBeneHo 3aeHOCTI, 32 SIKHMU BH3HAYalOTbCS OCHOBHI BUMIPHHKHU MPOJYKTUBHOCTI
mpaii: BHpPOOITOK 1 TPYIOMICTKICTP 1 BH3HAUYEHO OCHOBHI HalpsSMKH €(QEKTUBHOTO YIpaBIiHHS
MIPOYKTHUBHICTIO.

B po3pini  mpoaHamizoBaHO OCOONMBOCTI  YHOPAaBIiHHS BUPOOHHITBOM Ta IEpepoOKOIO
CUIbCHKOTOCTIOJApChKOi poayKiii. BigzHaueno, mo YkpaiHa Mae OquH 13 HaAMKpaluxX MOTEHIIATIB AJis
PO3BUTKY CLIBCHKOTO TocmojapctBa y €Bpomi. OngHak, abu BecTH arpapHuil Oi3Hec, MOTpiOHO Ha
HaJIeKHOMY DPIiBHI BOJIOJITH 3HAHHSAMHU Ta HaBUKaMu y cdepi eheKTUBHOTO ympaBiiHHSA. AHATI3YIOUH
TEH/IEHI[I1 Cy4YaCHOT'O PO3BUTKY TEOPETUYHHUX 1 MPAKTUYHHUX HANPSIMIB MEHEHKMEHTY OUYEBHUJIHO CTaE TE,
10 KepiBHHKaM arpodopMyBaHb MOTpiOHI TIMOOKI 3HAHHSA 3 YIpPaBIIHHS, SIK CYKYIHOCTI 3aco0iB i
npuiiomiB 3abe3nedyeHHss e(eKTUBHOIO (DYHKIIOHYBaHHS MinnmpuemcTBa. (s MigBUILEHHS 3arajibHOi
€(EeKTUBHOCTI YNPaBIIHHSA CUIBCHKOTOCHOJAPCHKUM MIIPUEMCTBOM KEPIBHUKU MOBHHHI YCBIIOMIIIOBATH
NPUYMHM HETaTUBHUX SIBUII 1 TEHAEHIIH y CUIbCBKOMY TOCHOJApCTBI 1 HaMaraTUCh MIHIMI3YBaTH iX
BIUIMB HA JLUIBHICTH MIANPHUEMCTBA LUISIXOM CTBOPEHHSI PE3Y/IbTAaTHBHOI, I€BOi 1 THYYKOI CHCTEMHU

yTIpaBIIiHHS.



Y npyromy posaiii «/locaixkeHHsi cicTeMd BUPOOHHULTBA CiJIbCbKOI0CIOAAPCHKOI NMPOAYKIIT
y TOB «CunopiBcsknii «bBpoBap» mpeacTaBieHO 3arajbHy XapaKTePHCTUKY CUILCHKOTOCIIONAPCHKOTO
nignpuemctBa TOB «Cunopiscekuii «bpoBap» i mpoBeaeHo anani3 Horo aispHOCTI 32 2014-2016 poxwu.

CinbChKOTOCIIOIAPChKE TOBAPHCTBO 3 OOMEXEHOIO BiAnoBiganbHicTI0O «CumopiBebkuii «bpoBapy
crBopere 16 Gepesns 2000 poky i HOTO MICI€I0 € BUPOUIYBAaHHS 3€PHOBUX KYJIBTYp Ta ONTOBA TOPTIBIIS
3epHOM JUIS 3aJI0BOJICHHS TOTPEO CIIOKMBAdYiB 3 METOIO OJiepKaHHs npuOytky. Ha manuii wac y
rOCHOJApCTBl yBara CKOHIIGHTPOBaHA Ha BHPOIIYBaHHI BHUCOKHX BpOXaiB O03WMOI IIIEHHI, SPOTO
SUMEHIO, KyKYpyJ3u, pilaKy, COHSIIHHMKIB, C€Oi 1 I[yKpOBUX OYpsKiB, a TaKoX pO3BEACHHI
BHCOKOTPOJAYKTUBHOTO MOJIONHSKY cBHHEH. [{ustmu ctBopenHs Ta mismeHOCTI TOB «CupopiBchkuit
«bpoBapy € 31ilCHEHHS KOMEPIIIMHOT Ta (JIHAHCOBO-TOCIIOAPCHKOT AISUIBHOCTI, MIJITXOM 3aJJ0BOJICHHS Ha
BHYTPIIIHBOMY Ta 30BHIIIHBOMY PHHKax IOMMTY yCTAHOB, OpraHi3alliii Ta HaceJeHHS Ha BUPOOJIEHY
MIANPUEMCTBOM MPOJYKIIiIO (CUPOBUHY, TOBAPH), pOOOTH, MOCIYTH, a TAKOXK HACUYCHHS] pPUHKY HOBUMU
BHCOKOSIKICHUMH  TOBapaMH, CTBOPEHHS BHUCOKOTEXHOJIOTIYHOI BHPOOHMYOI Ta  TOPriBeNbHOI
1HGPACTPYKTYpH Ta 0P KaHHS BIINOBIAHOTO MPUOYTKY.

O3HalOMUBIIUCH 13 OPraHi3aIliiHOI CTPYKTYPOIO JOCIIHKYBAaHOTO TOBAPHCTBA MOXKHA 3pOOUTH
BHCHOBKA TIPO T€, IO B3a€EMO3B’SI3KM 13 JUPEKTOPOM Ta MIAJETIMMH YITKO HaJIAaro/KeHH1 Ta
(YHKIIIOHYIOTh HAa HAWBUIIOMY pIBHI, a Yy TOCAQJ0BHX IHCTPYKI[ISIX MPAI[IBHUKIB MOXHA 3HAUTH
KOHKPETHUH PO3MOJALUT TOBHOBA)XEHb, OOOB’S3KM Ta TpaBa TMpAIliBHUKIB, a TaKOX CTYIIHb
BIIIIOBITAIBHOCTI 32 HE BUKOHAHHS MOK/IAJIECHUX HAa HUX 3aBJaHb.

OcHOBHMM 3aco00M BHUPOOHMIITBA B CUIBCHKOTOCIOMAPCHKUX mianpueMctBax 1 B TOB
«CunopiBcbkuit  «bpoBap» 30kpema, € 3eMebHI pecypcH, sIKi XapaKTepU3ylOTbCs CHEHUPIYHUMHU
0COOIMBOCTAMHU y Tporeci ix BukopuctanHs. [lo ckmamy 3emenpHuX pecypciB TOB «CumopiBchkuii
«bpoBap»» MOKHa BITHECTH Ty 3€MIIIO, SIKY IMIANPUEMCTBO OPEHIyE B T'POMAJIIH HAa OCHOBI OPEHJHU.
KinbKicTh OpeHA0BaHUX CLILCHKOTOCIIOAAPCHKUX 3€MEJIb 3 KOKHHUM POKOM TOCTIHHO 30UTBIIYETHCS, 1 B
2016 pomui Bonu cknanu 1193 ra. [liampueMcTBO Mae AOCTaTHIO KUTBKICTh CUTbCHKOTOCIIOAAPCHKUX YTidb
JUI 3A1HCHEHHST BUPOOHMYOrO mpoiecy. B naHOMy acmekTi MO3UTHBHUM € TaKOX 1 Te, M0 SKICTh
OpPEHJIOBAHUX 3€MeNb € JOCUTh BUCOKOI. MamunHo-TpakTopHuil mapk TOB «CunopiBcekuii «bpoBap»
HapaxoBye 15 TpakToOpiB pi3HUX Mapok 1 mnpusHaueHHs, 10 3epHO3OMpanbHUX KOoMOaiiHiB, 4
IPYHTOOOPOOHMX Ta 30MpaJbHUX MAIIWHHM, § ONpPUCKYBauiB, 6 mpec-migOupayiB Ta OaraTo IHIIOT
CUTbCHKOTOCTIOAPCHKOI TEXHIKU. Y TOBAapHUCTBI 3TiHO IITATHOTO po3mucy mpairoe 49 ocid (2016 p.)
IIpoTe y BeCHSAHO-OCIHHIN MEpio TOBApUCTBO HaliMae TMMYAacOBUX IMPALIBHUKIB U1 POOOTH Yy MOJIL.
KinpkicTh THMYacoBO HalMaHUX TMpPAIIBHUKIB YacTO TMEPEBUINYE KUIbKICHUN CKJIaJ MOCTIHHO
MPAIIOI0YHX yIBIYL.

Ha ocHoBi 3paiiicHeHOTO aHanidy eKOHOMIYHOI e¢ekTuBHOCTI rocmnogapioBanHs TOB

«CunopiBcbkuii «bpoBap» MoOKHa 3pOOMTH HACTYIMHI BHCHOBKH: MiJIPUEMCTBO IOCTIIHO HAapoOIILye



oOcsirn BUPOOHMIITBA SIK POCIMHHUIBKOI, TaK 1 TBapUHHHUIIBKOI MPOIYKIIi; piBEeHb peHTAOENbHOCTI i
npUOYTKOBOCTI MAIPUEMCTBA 3POCTAE.

JIOCSATHEHHS TaKMX IO3WTUBHHUX IIOKA3HUKIB IIOB’S3aHO TaKOX 13 BHCOKOIO SIKICTIO CHCTEMU
VIOpaBIiHHS Ha MIANPHEMCTBI, a TaKOX HasBHICTIO BHCOKOKBali(ikoBaHoro mepconary. TOB
«CunopiBcbkuii «bpoBap» — 1€ OJHE 3 MPOBITHUX arpoNPOMHUCIOBHX IMIANPUEMCTB ['YCATHHCHKOTO
paifoHy, 10 CIABUTHCS BUPOIIYBAHHS 3€PHOBHUX KYJIBTYpP BHCOKOI sSIKOCTi. [TiAmpreMcTBO BXKE MPOTATOM
TPHOX POKIB, SIKI MM aHAJI3yBaJH y IIiii poOOTi, OTpuMye MpHOYTOK B pe3ylbTaTi CBOEI AisTIbHOCTI. B
2016 pomi miANPUEMCTBO OTpUMaio NpuOyTok y po3Mmipi 11794 TtHc. rpH., 1O [a€ MOXKIUBICTH
e(eKTUBHO 3/I1IICHIOBATH CBOIO IOCHOJAPCHKY MISJIBHICTh 1 pO3LUIMPIOBATH BUPOOHHUIITBO.

3Bakarouy Ha MO3UTHBHY JWHAMIKY OTPUMAaHHS NPUOYTKY, POCTY BaJlOBOI MPOYKIIi Ta OCHOBHUX
MOKa3HUKIB edekTuBHOCTI rocnoaapioBanHsi, TOB «Cunopiscekuii «bpoBap» XxapakTepu3yeTbes SK
YCHIITHE CUTbCHKOTOCIIONAPCHKE TOCIOAAPCTBO, 10 HAPOIILyE PECYPCHUH TOTEHIIal, 30UThIIye 00CATH
BUPOOHUIITBA MPOAYKIII 1 YCIIIITHO MPAIIO€ B YMOBaX PUHKY.

Y Tperbomy po3aiii «HanpaAMKH BIOCKOHAJIEHHSI CHCTEMH YNpPAaBJIiHHS BHPOOHHMITBOM Ta
nepepodkoro npoaykuii TOB «CunopiBebkuii «bpoBap» Oyno 3anponoOHOBAaHO MIISXU MOKPALICHHS
CHUCTEMH YIPaBIIIHHS BUPOOHUIITBOM Ta NEPEPOOKOIO MPOAYKIlii TOBAPUCTBA.

[ligBuieHHsT peHTa0enbHOCTI Ta €(EKTUBHOCTI CLILCHKOTOCTIOIAPCHKOTO BHUPOOHHUIITBA MOXKJIUBE
JUIIE TP BIPOBAIKEHHI KOMIUIEKCY 3aX0Ji, SIKI TMO€AHYBAaTHMYTh BUPOOHHUIITBO Ta TMEpepoOKy
CUTBCHKOT'OCTIOIAPCHKOT MPOAYKIIii. [[71s bOTO CLTbCHKOTOCIIOAAPCHKI BUPOOHUKH TTOBUHHI TIEPETISHYTH
BJIACHY CTpATerit0 Ta TMOJITUKY 1 MIACHJIMTH ii KOMIUIEKCOM 3axOJliB TIOB’SI3aHUX 13 MEepepoOKOr0
CUIBCHKOTOCIIOAAPCHKOI CHUPOBMHU Ta 1i peaii3ali€lo y BUIVIAAI MOCTAaBKOIO TOTOBOTO IPOIYKTY JUIs
CIOKMBAHHS CIIOXKHBAYaM.

Buxogsun 3 Ttoro, mo TOB «CunopiBcbkuii bpoBap» 3aliMaeTbcsi JIMIIE BUPOIIYBAHHSIM
CUIBCHKOTOCIIOAAPCHKUX KYJIBTYpP 1 BHUPOILYBAHHSAM CBUHEH, TOBapUCTBY NOTPIOHO OpPraHi30BYBAaTH
IpolecH iX MepepoOKHd B TOTOBI XapyoBi MPOJIYKTU. TakUMH HPOAYKTaMU MOXYTb CTaTH OOpOLIHO,
KpYyIH, Kallli IIBUAKOIO IPUIOTYBAaHHS, HONKOPH, KPYI'SHI MaJIW4K{, SKI MOYXHA BUTOTOBJIATH 3
CUIbCBKOTOCTIOJAPCHKUX KYIABTYpP, @ TaKOX KOMUYEHI M’SICHI BHpPOOU, SKi JOLLUILHO BHUTOTOBISTH 3
BUPOLICHUX CBUHEH.

Mu 3anpononysanu ocBoitn y TOB «Cunopiscekuii bpoBap» BUpOOHUITBO BIBCSIHUX IUIACTIBIIB.
IMpoayxkuis TOB «Cunopiscekuit bpoBap» Oyae MICTUTH CMakoBi 10OABKH 1 Ta3ypb, 110 MOKPALIUTH ii
CMaKOBi1 BJIACTMBOCTI Ta JIO3BOJIUTh KOHKYpPYBaTH 3 HaWKpallol Npojaykuiero Ha puHKy. TOB
«CunopiBcbkuil bpoBap» Mo’ke BIaCHUMU cuiiaMH 0e3 OyAb-sIKMX JI0JaTKOBUX 3yCHIIb 3a0€3MEeUUTH
BUPOOHMYMI Tpolec OCHOBHOIO cupoBUHOM0. Piunmit mpubyrok TOB «Cunopiscekuit BpoBap» Bin
peamizallii JaHOTO MpOEKTy craHoBUTUME 746,48 Tuc. rpH. IlpocTuil TepMmiH OKyMHOCTI peamizarii

MIPOEKTY BUPOOHMIITBA BIBCSHMX IUIACTIBIIB cTaHoBUTHME 1,04 poky. BennumHa 4yucToi TemepimHboi



BapTOCTI BiJ] peaii3allii mpoekTy BUpoOHUITBA BiBcsHuX IuiacTiBliB Yy TOB «CunopiBcekuii bpoBap»
ckmage 652,69 Tuc. rpH. 3HaueHHsS iHJAEKCa MPUOYTKOBOCTI mMpoekty 2,57 BKa3ye Ha WOro 3HAYHY
npuOyTKoBicTh. CKIQAHUN TEepMiH OKYIMHOCTI KOIITIB, HAaNpaBIEHUX Ha peaizalilo MPOEeKTY
BupoOHMITBA BiBCcsHUX MacTiBuiB y TOB «CupopiBebkuii bpoBap» cranoButume 15 — MmicsIiB.
PenTabenpHicTh BiBcsHUX utacTiBiB Y TOB «Cunopiscekuit Bposap» ckmazge 16,89 %. 3aranom Bucoki
MOKA3HUKHM YHCTOI TEMEPIIIHbOT BAPTOCTI MPOEKTY, 1HAEKCY MPUOYTKOBOCTI i peHTa0eNBbHOCTI MPOIYKITi{
CBiIYaTh TPO JOUUIBHICT BIPOBA/KEHHS TEPepOOKH CUILCHKOTOCIIONAPCHKUX KylnbTyp y TOB
«Cunopiscbkuit bposapy.

Takox HaMH BHKOHAHO PO3pPaxyHOK 3 BHOOpY Kpamioi aJbTepHATHBH 10 TPOBEJICHHI OHOBJICHHS
OopomrHOMeNbHOTO OOMagHaHHsA. /[ 1BOro YKPYMHEHO BH3HAYEHO BHTPATH Ha TPOBEICHHS
PEKOHCTPYKIIIT ICHYIOUOr0 MJIMHA Ta 3armyck HoBoro minHa “Konocok” y TOB «Cunopiscekuii bposapy.
[Ipu mpoBeneHHI PEKOHCTPYKIIi iICHYIOYOTO MJIMHA IIi BUTPATH OPIEHTOBHO CTAHOBUTHUMYTH 165 THC.
TpH., a Ha 3amyck HoBoro mummHa “Komocox” y TOB «Cunopiscekuii bpoap» motpidoHo 61m3pko 1260
TUC. TpH. [ BU3HAYEHHS Kpalloi aJbTEepHATUBU BUOOPY pillIeHHS MO OOpOIIHOMEIbHOMY 00JaJHaHH1
moOyI0BaHO JIEPEBO PIlICHHS IBCTAHOBJICHO, 1[0 KPAIIOI0 aJbTEPHATUBOIO € PIIEHHSI 10 PEKOHCTPYKITii
JI0Y0TO MJIMHA y ToBapucTBi. OUiKyBaHa I'pOIIOBA BiJada 1Mo bOMY PIllIEHHI CTAHOBUTUME OPIEHTOBHO
36,6 TuC. TpH. Ha piK, a ipH 3akynisii MmiauHa “Konocok” TOB «Cunopiscbkuii bpoBap» matume 30UTKH.

Jist peanizarii mpoayKIlii BIaCHOTO BUPOOHHUIITBA ONITOBUM Ta PO3APIOHUM CIOKMBa4YaM Ha PUHKY
Vkpainu, a He mNepeKylmHUKaMm cuibchbkorocnoaapcbkoi mponykuii, TOB «Cunmopiscekuit bpoBapy»
HEOOXI1THO 3/IHCHIOBATH 11 OUHUIIEHHs, TepepoOKy (rmpu nmoTpedi) Ta po3dacoBky. Po3paxyHOK 3araqbHUX
BHUTPAT HAa PEKOHCTPYKIIIFO MJWHA 1 cTBOpeHHs (hacyBanpHOi AutbHHI Y TOB «CunopiBcekuii bpoBap»
MOKa3aB, 110 IS peajtizailii 1aHoro MPOeKTy HeOOX1/IH1 KamniTaabH1 BKIaJaeHHs Ha cymy 410,8 Tuc. TpH.

[IpoBiBIIK BiANIOBIIHI PO3PaxXyHKH OyJ0 BCTAHOBJICHO, IO MPH peajli3allii MPOeKTy peKOHCTPYKIIIi
MiMHa 1 cTBopeHHs (acyBanbHOI nimpHuIl TOB «CunopiBcbkuii bpoBap» oTpuMmae 3HauHI TPUOYTKH
(uucra TemepimHs BapTicTh mpoekTy ckiane 1007,08 Tuc. rpH., iHAEKC NPUOYTKOBOCTI CTAHOBUTHUME

3,45, a BKIIaICHHA OKYIUISATHCS 10 OJTHOTO POKY).

BUCHOBKH
Ha ocHOBi 3piiicHeHOro aHamizy €KOHOMIUHOi e¢eKTHMBHOCTI rocmnojaapioBanHs TOB
«CunopiBcbkuil «bpoBap» MoxHa 3p0OUTH HACTYITHI BUCHOBKHU:
- TIAOPUEMCTBO TMOCTIHHO Hapoulye oO0CATd BHUPOOHMLTBA SK POCIMHHUIBKOI, Tak 1
TBApUHHUIBKOT IPOAYKIIii;
- piBeHb PeHTA0EIBHOCTI 1 IPUOYTKOBOCTI MiIIPUEMCTBA 3POCTAE.
JIOCATHEHHSI TakMX MO3UTHBHUX IOKA3HUKIB IOB’S3aHO TAKOX 13 BHCOKOIO SIKICTIO CHUCTEMHU

yIIpaBJIiHHS HA MIANPUEMCTBI, a TAKOK HAasIBHICTIO BUCOKOKBATI(piKOBaHOTO MepcoHaly.



TOB «Cunopiscekuii «bpoBap» — 1e OAHE 3 NPOBIIHUX AarpoNpOMHCIOBHUX MiANPUEMCTB
['ycaTuHCHKOTO paiioHy, IO CIABUTHCS BUPOILIYBAHHS 3€PHOBHUX KYJIBTYP BUCOKOT SKOCTI.

[TigmpueMcTBO BXKE MPOTATOM TPHOX POKIB, K1 MH aHATI3yBAIH Y 1[Il poOOTi, OTpUMYE MIPUOYTOK
B pe3yJIbTaTi CBOET AisuTbHOCTI. B 2016 pori mianmpueMcTBO OTpUMao MpuOyTok y po3mipi 11794 Twuc.
TPH., IO JIa€ MOXKJIUBICTh €()EKTHBHO 3IIMCHIOBATH CBOIO T'OCIONAPCHKY IISUTBHICTH 1 PO3IIMPIOBATH
BHUPOOHHMIITBO.

O3HallOMUBIIKCH 13 OPraHi3aliifHOI CTPYKTYPOIO JOCIIIKYBAaHOTO TOBAPHCTBA MOXHA 3POOUTH
BUCHOBKM TpO T€, WLI0 B3AaEMO3B’SI3KM 13 JUPEKTOPOM Ta MIJIENNIMMU YITKO HAaJaro/PKEHHI Ta
(YHKIIOHYIOTh Ha HAWBUIIOMY pIBHI, @ Yy IOCAJOBUX IHCTPYKLIAX IHpalliBHUKIB MOXHa 3HANTH
KOHKPETHUI pPO3MOJALT TOBHOBa)XE€Hb, OOOB’SI3KM Ta TMpaBa IMpaliBHUKIB, a TaKOX CTYIIHb
BIIIIOBITAIBHOCTI 32 HE BUKOHAHHS MOK/IAJIEHUX Ha HUX 3aBJaHb.

3BakaloyM Ha TIO3UTUBHY JWHAMIKY OTPUMaHHsS MPHOYTKY, POCTY BaJIOBOI MPOIYKIii Ta
OCHOBHUX  TMOKa3HUKIB  edekTuBHOCTI  rocnomapioBanHsi, TOB  «CwumopiBcekuii  «bpoBap»
XapaKTepPU3yeTbCA SK YCIIIIHE CUIbCHKOTOCIOAAPChKE TOCMOJApPCTBO, IO HAPOIIYE PpPeCcypCcHUi
MOTEHITIa, 30UThIITYE OOCATH BUPOOHUIITBA MPOIYKIIIT 1 YCITIIITHO TIPAIfIOE€ B yMOBaX PUHKY.

[TigBuieHHsT peHTA0CIBHOCTI Ta €PEKTUBHOCTI CIIILCHKOTOCIOIAPCHKOTO BUPOOHUIITBA MOKITBE
JUIIe TP BIPOBAPKEHHI KOMIUIEKCY 3ax0Ji, SIKI TMO€AHYBAaTHMYTh BHUPOOHHUIITBO Ta TMeEpepoOKy
CUTHCHKOT'OCTIOIAPCHKOT MPOAYKIIii. [[71s mbOTO CiTbChKOTOCIIOAAPCHKI BUPOOHUKH TTOBUHHI TIEPETISHYTH
BJIACHY CTpATeril0 Ta TOJITUKY 1 MIACHIMTH ii KOMIUIEKCOM 3aXOJiB TOB’SI3aHHX 13 TEPEpOOKOI0
CUIbCHKOTOCTIOJAPChKOI CUPOBMHU Ta 1l peali3alli€elo y BUIJIAAl MMOCTaBKOIO T'OTOBOTO MPOIYKTY IS
CIHOKMBAHHSA CIIOKMBayaM.

Buxogsun 3 Ttoro, mo TOB «CumopiBcekuii bpoBap» 3aiiMaeTbCsi JUIIE BUPOIILYBaHHSIM
CUIbCHKOTOCIOJIAPCHKUX KYJIBTYP 1 BHUPOIIYBAHHSIM CBUHEH, TOBAPUCTBY MOTPIOHO OpraHi3oByBaTH
mpouecu iX mnepepoOKH B TOTOBI XapyoBl MPOAYKTH. TakMMHU MPOIYKTaMU MOKYTh CTaTh OOPOUIHO,
KpyIH, Kalll MIBHAKOTO TMPUTOTYBAaHHSA, MONKOPH, KpPYIl'SHI MalWYK{, $SKi MOXKHAa BHUTOTOBJISTH 3
CUIbCHKOTOCTIOJAPCHKUX KYJABTYpP, @ TaKOX KOMUYEHI M’SCHI BHpPOOU, SKI JOLLUILHO BHUTOTOBISTH 3
BHUPOIIIEHUX CBUHEH.

Mu 3anpononyBanu ocBoiti y TOB «CupnopiBcekuii bpoBap» BUPOOHHIITBO BIBCSAHUX IIIACTIBIIIB.
Iponyxkuis TOB «Cunopiscekuit bpoBap» Oyae MICTUTH CMakoBi 10OABKHU 1 TJ1a3ypb, 10 HOKPALUTH ii
CMaKOBi1 BJIACTMBOCTI Ta JI03BOJIUTh KOHKYpPYBaTH 3 HaWKpallol NpojayKuiero Ha puHKy. TOB
«CunopiBcbkuil bpoBap» Mo’ke BIaCHUMU cuiaMH 0e3 OyAb-sIKMX JI0JaTKOBUX 3yCHIIb 3a0€3MEeUUTH
BUPOOHMYMI mpolec OCHOBHOIO cupoBUHOM. Piunmit mpubyrok TOB «Cupopiscekuii BpoBap» Bin
peamizallii JaHOTO MpOeKTy craHoBUTUME 746,48 Tuc. rpH. IlpocTuili TepMmiH OKyMHOCTI peamizarii
MPOEKTY BUPOOHMIITBA BIBCSHMX IUIACTIBIIB craHoBUTHME 1,04 poky. BennumHa uyucToi TemepimHboi

BapTOCTI BiJ] peaji3allii MpoeKkTy BUpOoOHUITBA BiBcAHUX IuiacTiBUiB Yy TOB «Cunopiscekuit bpoBap»



ckmage 652,69 Tuc. rpH. 3HaueHHsS iHJAEKCa MPUOYTKOBOCTI mMpoekty 2,57 BKa3ye Ha WHOro 3HAYHY
npuOyTKoBicTh. CKIQAHUK TEepMiH OKYIMHOCTI KOIITIB, HAaNpaBICHUX Ha pealizalilo MPOEeKTY
BupoOHMITBA BiBcsHUX MiacTiBuiB y TOB «CunmopiBcbkuii bpoBap» cranoButume 15 — micsIis.
PenTabenpHicTh BiBcsHUX utacTiBiB Y TOB «Cunopiscekuit BpoBap» ckimazne 16,89 %. 3aranom Bucoki
MOKA3HUKHM YHCTOI TEMEPIIIHbOT BAPTOCTI MPOEKTY, 1HAEKCY MPUOYTKOBOCTI 1 peHTa0eIBbHOCTI MPOIYKITi{
CBiIYaTh TPO JIOUUIBHICTh BIPOBA/KEHHS TEpPepoOKH CUILCHKOTOCIIONApChkux KynbTyp y TOB
«CunopiBcbkuii bpoBapy.

Takox HaMHU BUKOHAHO PO3pPaxyHOK 3 BHOOpY Kpalloi aJbTePHATHBHU 10 MPOBEIECHHI OHOBJICHHS
OopomrHOMeNbHOTO OOMagHaHHsA. /[ [BOro YKPYMHEHO BH3HAYEHO BHTPATH Ha TPOBEICHHS
PEKOHCTPYKIIIi ICHYFOUOr0o MJIMHA Ta 3armyck HoBoro munHa “Konocok” y TOB «Cunopiscbkuii bposap».
[Ipn mpoBeneHH1 PEKOHCTPYKLII iICHYIOYOTO MJIMHA 1II BUTPAaTH OPIEHTOBHO CTAHOBUTHMYTH 165 THC.
TpH., a Ha 3amyck HoBoro mumHa “Komnocox” y TOB «Cunopiscekuit bpoBap» motpioHo 6mm3pko 1260
TUC. TpH. J{11s BU3HAYEHHS Kpalloi aJbTepHATUBU BUOOPY pilIeHHS MO OOpOIIHOMENIbHOMY 00JaJHaHH1
oOy/I0BaHO JIEPEBO PILICHHS IBCTAHOBJIEHO, 1[0 KPAIOI0 aJIbTEPHATHUBOIO € PIILIEHHS MO PEKOHCTPYKLIT
JII0Y0ro MJIMHA y ToBapucTBl. OUiKyBaHa rpolIoBa Bijijaya 1o [bOMY PIIEHH1 CTAHOBUTHUME OPIEHTOBHO
36,6 TuC. TpH. Ha piK, a ipH 3akynisii mauHa “Komocokx” TOB «CunopiBcekuii bpoBap» Matume 30UTKH.

st peamizarii mMpoayKIii BJACHOTO BHPOOHHUIITBA ONTOBHMM Ta PO3ApIOHMM CIOKMBa4aM Ha
puHKY YKpaiHu, a He MepeKynmHUuKaM cuibcbKorocnoaapchkoi npoaykiii, TOB «Cunopiscbkuii bpoBapy
HEOOXI1THO 3/IHCHIOBATH 11 OUHUIIIEHHs, TepepoOKy (rmpu moTpedi) Ta po3dacoBky. Po3paxyHOk 3arambHUX
BHUTpAT HAa PEKOHCTPYKIIIFO MJIMHA 1 cTBOpeHHs (hacyBanpHOi AumbHHI Yy TOB «CunopiBcekuii bpoBap»
MOKa3as, 110 IS peajti3allii 1aHOTo MPOEKTY HeOOX1/IH1 KamniTaabHi BKiIageHHs Ha cymy 410,8 tuc. rpH.

[IpoBiBIIM BIAMOBIAHI pO3paxyHKH OyJO BCTAHOBJEHO, IO TpPH pealizamii MpPOEKTy
PEKOHCTPYKIlii MiiMHA 1 cTBOpeHHS (acyBanpHoi nitbHUII TOB «Cupopiscekuii bpoBap» orpumae
3Ha4HI TPUOYTKH (YKCTa TENepilHsa BapTicTh mpoekTy ckiaanae 1007,08 Tuc. rpH., iHIEKC MPUOYTKOBOCTI

cTaHoBUTHUME 3,45, a BKJIQICHHS OKYIUISITHCS 10 OJHOTO POKY).
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Metoto poOoTH € momyk 1 OOIpYHTYBaHHS IIISAXIB BIOCKOHAJIEHHS CHUCTEMHU YIPABIIHHSA
BUPOOHMIITBA Ta IepepoOkH ciibechkorocnoaapebkoi mpoaykiii TOB «CunopiBcbkuii «bpoBapy.

Metomu  AOCTIKEHHS — €KOHOMIKO-CTaTUCTHYHI, MaTeMaTW4Hi, aHanilzy, dopmanizaiii,
y3arajJlbHeHHS TOLLO.

Po3pobneHo mpomo3uiii moa0 BJOCKOHAJIEHHS CHUCTEMH YIPABIIHHS BHPOOHUIITBOM Ta
nepepobkoro mpoaykuii TOB «CunopiBcbkuii  «bpoBap» 3a paxyHOK BIPOBAKEHHS CyYacHHX
TEXHOJIOTIH mepepoOKH CUTbCHKOTOCTIOAAPCHKOT TPOTYKIIii.

Pesynbraty gochalpKeHHS MOXYTh OyTH TNpPakTUYHO BIOPOBAa[KeHI B AisuibHICTH TOB
«Cunopiscbkuit «bpoBapy.

KirouoBi cnoBa: cucrema, BUPOOHMIITBO, CUIHLCHKOTOCHOJApPChKA MPOIYKIIS, MIIIPUEMCTBO,

MEHEIDKMEHT, AISUIbHICTh, aHalli3, €PEKTUBHICTD.

ABSTRACTS
Boyko V. A. Research of the system of production and processing of agricultural products
management, for example, Sidorovsky Brovar Ltd. (Ternopil region, Gusyatyn district, Sidoriv
village, Promyslova str., 8) [Manuscript]: a comprehensive thesis for obtaining the qualification of
master's degree 073 / Vladimir Anatolyevich Boyko; TNTU. - Ternopil, 2018. - 167 p.

Diploma work: 167 pages, 26 figures, 30 tables, 2 appendixes, 75 references.

The object of investigation — LLC "Sidorovsky" Brovar".

The purpose of the work is to find and justify ways to improve the system of production
management and processing of agricultural products of "Sidorovsky" Brovar "LLC.

Research methods — economic-statistical, mathematical, analysis, formalization, generalization and
others like that.

The proposals for improving the system for production and processing of production of
"Sidorovsky" Brovar "Ltd, due to the introduction of modern technologies for the processing of
agricultural products, have been developed.

The results can be practically implemented in the activity of "Sydorovsky" Brovar "LLC.

Keywords: system, production, agricultural products, enterprise, management, activity, analysis,

efficiency.



	У другому розділі «Дослідження системи виробництва сільськогосподарської продукції у ТОВ «Сидорівський «Бровар» представлено загальну характеристику сільськогосподарського підприємства ТОВ «Сидорівський «Бровар» і проведено аналіз його діяльності за 2...
	Сільськогосподарське товариство з обмеженою відповідальністю «Сидорівський «Бровар» створене 16 березня 2000 року і його місією є вирощування зернових культур та оптова торгівля зерном для задоволення потреб споживачів з метою одержання прибутку. На д...
	На основі здійсненого аналізу економічної ефективності господарювання ТОВ «Сидорівський «Бровар» можна зробити наступні висновки: підприємство постійно нарощує обсяги виробництва як рослинницької, так і тваринницької продукції; рівень рентабельності і...
	Зважаючи на позитивну динаміку отримання прибутку, росту валової продукції та основних показників ефективності господарювання, ТОВ «Сидорівський «Бровар» характеризується як успішне сільськогосподарське господарство, що нарощує ресурсний потенціал, зб...

