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SxicTe TpomyKmii — e HAWBAKIUBIMIMK IMOKAa3HHWK [ISJIBHOCTI TIANPUEMCTBA.
[TigBuimeHHsT SIKOCTI TPOIYKIii BH3HAYA€E KOHKYPEHTOCHPOMOXHICTh MiANMPHEMCTBA B
PUHKOBUX YMOBAaX, PIiCT €(EKTUBHOCTI BEACHHS IOCHOJAPCHKOI AISIIBHOCTI, TEMIU HayKOBO
TEXHIYHOTO TPOTPeCcy, EKOHOMII0 BCIX BHUAIB PECypciB, SKi BHKOPUCTOBYIOThCS Ha
MiITPUEMCTBI.

YropaBiiHHA SKICTIO MPOAYKIII Ha MIANPUEMCTBI — 1€ KepiBHA iSUIBHICTH, IIO
CIpsIMOBaHA Ha MPOCKTYBAHHS, BUTOTOBIICHHS Ta Pealli3allif0 TOBapiB, 110 BOJIOMIFOTH JOCHUTh
BUCOKHM CTYIIEHEM KOPUCHOCTI  3a/I0BOJIBHSAIOTH IOTPEOH CIIO’KMBAYIB.

[ToTpiOHO pO3YMITH, WO JUIS JOCATHEHHS YCIIXy MiJIPUEMCTBAMH B CYYacCHHUX
YMOBaxX HEOOXITHO BMITH 3aJIOBOJILHSTH CIIOKHMBaya, a IS I[bOTO HEOOXITHO IOCTIIHO
PO3BHMBATUCS Ta BIOCKOHAIIOBATHCS, TOOTO peali30ByBaTH Ha MPAKTHIIl OCHOBHI ijei
Cy4acHOI KOHIEMNIi{ ypaBIiHHS SKICTIO.

CyuacHe ynpaBIliHHS SKICTIO POJYKIIii TOBUHHE POOUTH CTAaBKY Ha:

e JMHAMIKY i CTpYKTYpy HOTpeO, a TaKoXkK Ha IX Xapakrep;

® KOH IOHKTYpY 1 EMHICTb PUHKY;

® CTUMYJH, OOYMOBJIEHI €KOHOMIYHOIO M TEXHIYHOIO KOHKYPEHIII€0, XapaKTepHi
JUTSE PUHKOBUX B3a€MUH.

HailiBaxuBiliuM CTUMYJIOM JUIsl TIANPUEMCTBA 1 I WOTO CIOXKHMBaya Mae€ CTaTH
BUCOKA SIKICTh TMPOJYKIIii, JOCATHYTH SIKOI MOKHA 3a JIOTIOMOTOI0 BIIPOBAKCHHS CHCTEMHU
ynpaBiiHHA sKicTio. CucTeMa yIpaBiIiHHS SIKICTIO - 1€ CYKYIHICTh B3a€EMOIIOB'SI3aHUX a0o
B3a€MOJIIIOYMX €JIEMEHTIB, SIKa J]a€ 3MOTY BCTAHOBIIIOBATH MOJITHUKY Ta Il 1 JOCATaTH IUX
IiJIeH, 1 AKa COPSMOBYE Ta KOHTPOJIIOE TisUTbHICTh OpraHi3alii o0 SKOCTI.

Heo0xigHO 3ayBakuTH, 10 TEOPETUYHI HAINPALIOBaHHS Yy cdepi YHpaBIiHHS SKICTIO
3YMOBJIEHI MOTpebaMy B HOBUX METOJIaX BEJCHHS YIpPaBIIiHHSA Ta ajanTauii miJupueMcTBa J10
30BHIIIHHOTO CEPEJOBHINA B YMOBAaX TOCHJICHHS KOHKypeHilii. J[ms Bmamoi misutbHOCTI
HIANPUEMCTBA Ha PHUHKY MOTpiOHO 3ale3meuyBaTH YJOCKOHAJEHHS CUCTEM YIPaBIIHHS
AKICTIO, TOCTIMHUN PO3BUTOK, TOYHOTO 1 IIBHUJKOTO pearyBaHHs Ha 3MIHY IONHUTY Ta
BITOJI00aHb CIIO)KMBAYIB, BIAMOBIAHICTE BUPOOHUIITBA BUMOTAM O€3MEYHOCTI, €KOJOTIYHOCTI,
a TaKOK NOCUJICHHS B3a€MO3B’SI3K1B 330BHI 1 B C€PEIUHI MANPUEMCTBA.

CyuacHe ympaBiiHHS SKICTIO HPOAYKII Ha MiANPUEMCTBAX MOBUHHE ONTHMAJIBHO
CHOJYy4YaTd MeTOAM, Mii ¥ 3acobu, mo 3abe3nedyroTh, 3 OAHOTO OOKY, BUTOTOBJIECHHS
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IPOAYKIIil, 110 33JJOBOJIbHSE MOTOYHI MOTPeOM PUHKY, a 3 1HIIOro OOKY, — po3poOKy HOBOI
IPOAYKIl, CIPOMOXKHOI 3aJJOBOJIbHATH MailOyTHI moTpeOu ¥ Mail0yTHI 3amuTH PHHKY
CIIO’KMBAYiB.

bBinpuricte MANPHEMCTB Ha JaHWW 4Yac HE BIPOBA/DKYIOTh 1 HE BHKOPHCTOBYIOTh
CHUCTEMHU YIPaBJIiHHA SKICTIO Ha CBOIX MIAMPUEMCTBAX. YTPABIIHHS SKICTIO OOMEXKYEThCS
JUIIE KOHTPOJEM SKOCTI MPOAYKINi, TOOTO HasBHE BiACYTHICTh CHCTEMHOTO MiAXOAY IO
naHoro mporecy. OOrpyHTOBYEThCS 1€ BCE BIJACYTHICTIO (piHAHCOBUX PECYpCiB, TOMY IO,
JlaHi MiAIPUEMCTBA HE MAIOTh KaliTaly HaBiTh Ha PO3TOPHYTE BiTHOBICHHS Ta MOJIMIICHHS
MarepiasbHO-TEeXHIYHOT 0a3u, HE 3ragyloud Mpo (iHAHCYBaHHS BIPOBAKEHHS CHUCTEM
YIIPaBIIiHHS SKICTIO.

MoxHa 3poOUTH BHCHOBOK, WIO JJIS MIJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
HiANPUEMCTB TOTPIOHO KOHLIEHTPYBATH yBary Ha CHUCTeMi YIPaBIiHHA SKICTIO Ha
ISO cepii 9000. BHacnigok 1bOro, cCUcTeMa 3MOXKE MOCHUIIIOBATH 30BHIIIHI Ta BHYTPINIHI
1HBECTHII11, 5IKI 3a7TI00KK OYAyTh BKIAAATUCA B CePTU(PIKOBAHI BUPOOHHIITBA.
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HeBnuHHUN pPO3BUTOK HayKM Ta TEXHIKM MPOTATOM YcCi€i 1cTOpii /J03BOJISAB
HOJIETIIYBaTH KUTTS JItOJIel, MOYMHAIOYM BiJ] MEpIIMX MPOCTUX MEXaHI3MIB 10 Cy4acHHX
ABTOMATHU30BaHUX JiHIN BUpoOHUIITBA. [IpoTe, MOCTIIHO 3 ABISIIMCH 1 HOBI TPYIHOILI, Cepe
SAKUX 0e3po0iTTs, K HACHIJAOK 3aMiHM JIIOJICHKOI Mpalli MeXaHiuyHOw0. JII0JCTBO MOCTiHHO
6aumio B boMy 3arpo3y. OHUM 3 BIIOMHX NpeneaeHTiB € pyx a1y auTiB (3 kinug XVIII go
noyatky XIX cr.), a0o Tak 3BaHEe MOHATTS JTYIAU3MY, POTOPTAHHS SIKOTO OYJIO BUKIMKAHO
PO30PEHHSIM PEMICHUKIB Ta POOITHUKIB BHACIIIOK TPOMHUCIOBOT0 EPEBOPOTY [3].

OmauM 13 BUPINICHh IIHOTO THTAHHS Y CBOTOJEHHI € 3aCTOCYBaHHS TaKOTO
IHCTPYMEHTY $IK Oe3yMOBHHMI 0a30BUH J0XiA (SK 1€ Ha3UBAIOTh I'apaHTOBAHUN 0a30BUil
noxin, abo 0a30BUU OCHOBHHM JOXiA) aKe TEXHOJOTIYHHH MPOrpec HEBIIMHHO 3POCTA€ Y
reoMeTpUuHii mporpecii, 1 1aHOi MpobaeMHu He YHUKHYTH KOJHIN JepkaBi, B TOMY YHCHI i
VYkpaiHi.
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