In conclusion, many managers use both formal and informal coaching based on their
preferences, the coach preference, the organisational culture and the goals of the team at that
point in time. Successful managers adopt key principles when developing and exhibiting key
competences, such as accounting, team building, leadership, performance management. If you
want to excel as a coach then you need to understand and adopt the principles and beliefs that
are central to collaborative coaching.

Related to the environment — coaching must address the whole person and also the
relationship is based on truth and trust. As the coach in this process you need to ensure that
your behaviour and action reflect commitment and support and as the coach you cannot be
judgemental.
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bynp-ke mignpueMcTBO Ma€e Ha METI OTPUMaHHS MPUOYTKY B pe3yibTaTl CBO€EL
yemimHoi gisutbHOCTI. OAHAK, AiSUTbHICTh 3HAUYHOT YaCTKH MIANPUEMCTB YKpaiHH € AaJeKo He
npuOyTKOBOIO, 1110 HEraTMBHMM YHMHOM BIUIMBAaE Ha COLIAJbHO-EKOHOMIYHUN PO3BUTOK
KpaiHu B uiomy. Tomy g ociO, siki 3aiiMaroTh KepiBHI mocaau Ha ¢ipMi, HaA3BUYANHO
BaXUIMBUM € BMIHHS MpPaBWIbHO CKOOPJAMHYBAaTH poOOTY MIANPUEMCTBA y TOTPIOHOMY
HanpsIMKY, BMUJIO 3aCTOCOBYBAaTH pi3HI ()OPMU KOHTPOJIO 3a MEPCOHAJIOM, JeJeryBaTu
MOBHOBAYKEHHS, JIOI[UIBHO BUKOPUCTOBYBAaTH HAaWBaXJIMBIIl 30BHIIIHI 1 BHYTPIIIHI YMHHUKHU
e(EeKTUBHOCTI Ha PI3HUX PIBHAX YHNPABIIHHS ASUIBHICTIO MIANPHEMCTBA 3 METOK0 OTPUMAaHHS
npuOyTKy, SKUH € OCHOBHHMM JDKepesloM (DiHAaHCYBaHHS PO3BUTKY MiJIPUEMCTBA 1
BJIOCKOHAJICHHS HOr0 MaTepiajJbHO-TEXHIUYHOT 0a3u.

[TpubyToK — 1e wyacTka IOXOXy, IO 3aJIMIIAE€ThCSA IICHsA OIJIaTH BCIX 3aTparT Ha
BUPOOHUYY M KOMEpIiiHY IIAIbHICTh HignpuemcTBa. OOcsr npuOyTKy (OpMyeTbes Mif
BIUIMBOM YMHHUKIB, HAUOUIBII BarOMUMHU 3 SKHX € PICT 00cATy BHPOOHHUITBA M Mpoaaxy
MPOMYKIIi, BIPOBA[KEHHS  HOBITHIX HAyKOBO-TEXHIYHHUX  PO3POOOK,  ITIABUIICHHS
IPOAYKTHUBHOCTI palli, HOKpAIIEeHHs SIKOCTI MPOIYKIIi.

Icuytote nB1 rpynu (axTopiB, [Ki BIUIMBAIOTH Ha 3MIHY NpPUOYTKY: 30BHIIIHI U
BHYTPIIIHI.

Jlo 30BHImHIX ()aKTOPIB HAJNEKHUTHh BApTICTh BUPOOHUYHMX PECYpPCIB, TPAHCHOPTHI 1
OPUPOJHI YMOBH, JI€p’KaBHE pEryjIroBaHHS Tapu@iB, MOJATKOBUX CTaBOK Ta IMUIbT,
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KOHKYpEHIliS Ha TOBapHOMY pWHKY Tomo. I[li ¢akrtopu cyTTEBO BIUIMBAIOTH Ha MOTO
npuOyTOK, X0U 1 HE 3aJIeKaTh Bl 0e3M0CepeaHbOT NisTIbHOCTI MiIPUEMCTBA.

BryTpimHi dakTopu — 11e Ti akTOpH, AKi MiAIPHEMCTBO MOXKE KOHTPOJIIOBATH IIIXOM
BUKOHAHHSI BKa3iBOK CBOiX KEPIBHMKIB, MEHE/KEPIB TOIIO. BUIAinAOTh Taki (axkTopu, sKi
MarTh HaWOUTBIIUN BIUIMB HA PIBEHb MPHUOYTKOBOCTI 1 Ti, BIUIMBOM SIKMX MOXKHA B JCSKIH
Mipi 3HeXTyBaTW. IX BiANOBIAHO HA3MBAIOTh OCHOBHMMH i HEOCHOBHMMH BHYTpIlIHIMH
dakTopamu. Y Tpyni OCHOBHUX (DaKTOPIB MEPEBAKAIOTH TaKl MMOKA3HUKH, SIK BAJTOBHH TOXIT i
JOX1/1 Bi MpOAaXy MPOAYKIii, CTPYKTypa MPOAYKIii i BUTpaT, BEIMUYMHA aMOPTU3ALIHHIX
BiJIpaxyBaHb, COOIBapTiCTh 1 IliHa Mpoaykmii. JI0 HEOCHOBHHUX — TMOPYIICHHS TPYI0BOI
JUCLUIUTIHY, LIHOBI MOPYIIEHHS, MOPYIIEHHS YMOB Ipaii i BUMOT J0 SKOCTI HMPOAYKIi, a
TaKOXK 1HII MOPYIICHHS, 1110 BEAYTh JI0 PI3HOTO TUITY IITPadiB Y1 €eKOHOMIYHUX CAHKIIIH.

Jis Toro, mo6 mianprueMcTBa CTabiIbHO MPAIIOBAIA Ta BEJU MPUOYTKOBY AiSUIBHICTD,
a B NEPCHEKTHUBI — IOCTIHHO HArpoMaJyKyBaJli OTPUMAHHMA NPHOYTOK, MOTPIOHO BKUTH
HACTYITHI 3aX0JTH:

1. IToctynoBo 30inblIyBaTH 006CATH BUPOOHUIITBA 1 peaizallii mpoayKIlii.

2. Bxutu HeoOXigHI YNpaBIiHCHKI PIMIEHHS, AKI CTUMYJIIOBATHMYTh ITiIBULICHHS
MPOAYKTUBHOCTI Mpalli MpamiBHUKIB 32 paXyHOK OLIbII JOIIBHOIO BUKOPUCTAHHS POOOUYOTO
Yacy, 3MEHIICHHS PiBHS HANPYKEHOCTI Mparli TOLIO.

3. 3acTocyBaTH HOBITHI METOJIM YNPABIiHHS BUTpPaTaMyd Ha BUPOOHHUITBO MPOAYKIIT 3
METOI0 1X MiHiMi3alii.

4. Hanmaronutu JIij0B1 BITHOCHHU 3 ITOCTAYaJIbHUKAMU Ta TTOCEPETHUKAMMU.

5. 3aiiicHIOBaTH BUBa)KEHY I[IHOBY IOJIITHKY.

6. IIpu po3pobui miuaHy Mo piYHOMY BHITYCKY MPOAYKILi, OCHOBHY yBary mOTpiOHO
30CepeInTH Ha BUCOKOpeHTalenbHid mponykmii. [Ipomykiito, sika NPHHOCHTH HPUOYTOK
CepeIHbOr0 pO3Mipy HEOOXIAHO YJOCKOHAJIUTH, a HU3bKOpEHTaOelbHY — 3HATH 3
BUPOOHHUIITBA.

7. IlpoBOAMTH aKTUBHY MapKETHHIOBY MOJITHKY 3@ HassBHOCTI MOTPIOHUX KOILTIB.

8. Slkomora gacrinie IpOBOJUTH aHaJli3 PUHKY, TOBEIIHKA CIIOKHUBAYIB 1 KOHKYPEHTIB.

3HaHHS BUILE Ha3BaHMUX JKepes MiJBUILEHHS e()EeKTUBHOCTI MiANPHEMCTBA Ta BMLIE
BUKOPUCTaHHS JIaHUX 3aXO/diB HA «CBOIO KOPHUCTHY» MOXYTh BHKOPHCTOBYBATHCS
BITYM3HSHUMHU MIANPHUEMCTBAMU JJIsl TIABHUIIEHHS TNPUOYTKOBOCTI CBO€I MisSUTBHOCTI B
HUHIIIHIX yMOBax B YKpaiHi.

Vs nisabpHICTh TiANPUEMCTBA HAIIEHA Ha Te, 1100 3a0e3MeYnT OTPUMaHHS IPUOYTKY
Ta MOCTYNOBO HAPOILLyBaTH Horo po3mip. Tomy /uist KepiBHHX JIaHOK (ipM YU OpraHizaiiil €
Ha/I3BMYAfHO BaXJIMBUM BpaxyBaHHS BCIX BHIIE IepepaxOBaHMX YHMHHUKIB 1 AacleKTiB
HNOJAJIBIION0 PO3BUTKY MIANPHEMCTBA JUIsl 3a0e3neueHHs Horo crabiibHOI poboTH 1
JIOCSTHEHHS TIEBHOTO PiBHS MPUOYTKOBOCTI.
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