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THE FEASIBILITY OF THE SYSTEM CONTROL FOOD SAFETY HACCP

OpnHi€I0 3 TOJIOBHUX BUMOT CIIOKMBa4ya y XapyoBiil MPOMHCIOBOCTI € OE3MeYHICTh
XapyOBHX MPOJYKTIB JUIS KUTTSA 1 310poB’ s MoauHu. OCTaHHIM 4acoM 30UTBIIYETHCS YUCIIO
KpaiH, 3aKoHoJaB4a 0a3a sIKUX 3000B’s3y€ BIPOBA/UKEHHS Ha MIANPUEMCTBAX CHCTEMH
yIpaBiHHS OE3MEUHICTIO XapyOBHUX MPOAYKTIB, IO IPYHTYIOThCs Ha KoHueniii HACCP.

HACCP — ne cuctema, sika jae 3MOry HiANPUEMCTBAM, 110 BUTOTOBJISIOTh XapyoBi
NPOJYKTH, OIIIHUTH Ta BCTAaHOBUTH PHU3MKH, SIKI BIUIMBAIOTH Ha SKICTh Ta OE3IMEYHICTh
MPOYKIIi1, CTBOPIOBATH CHCTEMH TEXHOJIOTTYHOTO KOHTPOJTIO, K1 MOTPiOHI IS 3aI00iranHs
nosiBU a00 3HMKEHHS PU3MKIB y JO3BOJICHUX MEXKaX, CTEXHUTH 32 (YHKIIOHYBaHHSIM
CUCTEMM KOHTPOJIO Ta IPOBOJAUTH MOTOYHUN OOJMIK JJIsl 3HAXOKEHHSI HEBIAMOBIIHOCTEN 3
MOMEHTY OJIep>)KaHHS CHPOBHMHHM IO BUTOTOBJIEHHS TOTOBOI'O TOBapy Ta peaiizalii Horo
nokynuesi. B ocHoBy HACCP mnoknageHo ynpaBiliHHA pHU3MKaMH PI3HOMaHITHOTO
noxokeHHs (¢izuyHOro, 010JI0TIYHOr0 ab0 XIMIYHOTO), 1[0 BIUIMBAIOTh Ha OE3MEYHICTh
IPOAYKTIB y MpoIEci IX BUTOTOBIEHHS], IUIIXOM 3aIPOBa/KEHHS CUCTEMHU KOHTPOJIIO B yCIX
MICIISIX BUPOOHHYOTO MEXaHI3MY.

["onoBHiI nonoxenHs, moo BupoBamkeHHs HACCP Ha nianpuemcTBax BioOpakeHi
B MikHapogHomy cramapti 1SO 22000. [lanuii craHmapT XapakTepu3ye BUMOTH IO
CUCTEMHM YTNpaBJIiHHS O€3MEYHICTIO XapyOBUX MPOIYKTIB, Ta 00’ €IHYE OCHOBHI ii CKJIa/lO0BI:
iHTepakTHBHE (B3aeMojiiioBe) 1H(QOPMYBAaHHS, CHUCTEMHE KEpPYyBaHHs; [MPOrpaMu-
nepenymoBy; npuHuunu HACCP.

Cuctema ynpasiinag skicTio Ha ocHoBi HACCP nae 3mory 371iCHIOBaTH TIEpEBipKY
CHUPOBHHM HE TUIBKU y JabopaTopisx, a Oe3rnocepelHbO y Mpoleci BUPOOHUIITBA, TAaKUM
YUHOM KOHTPOJb cTae mocTiHuM. CyTh ii 3BOAUTHCA 1O O€3CYMHIBHOTO BHUKOHAHHS
H1IPUEMCTBOM BUMOT JIIFOUMX CaHITAPHUX HOPM Ta CTaHAAPTIB.

Cucrema HACCP - 1ne mepemyciM mnpodiJakTHYHA CHCTeMa, ska 3aB0adye
MPOBEJCHHS YMOPSAIKOBAaHOI 1/eHTU(IKAIlll, KOHTPOJIIOBAHHS 1 BU3HAYEHHS 3arpO3JIMBHUX
(GakToOpiB Y KPUTUYHHMX CHUTYaIIIX TEXHOJIOTTYHOTO MPOLECY BUTOTOBJICHHS MPOAYKLII..
IHakme Kaxy4d, pHU3UKH, W10 BIUIMBAIOTh Ha OE3MEYHICTh XapuoOBUX MPOJYKTIB
e(eKTUBHIILIE YCYBaTH 3a JOIOMOIOI0 MPO(ITaKTHUHUX 3aXOJiB y MpoLeci BUPOOHMIITBA,
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HIXK Yy MPOIEeCi KOHTPOJIIO TOTOBOT MPOAYKIii. OCHOBHOIO METOIO CUCTEMH € MOIEePEIKECHHS
PHU3UKY y HaWmepmriii ctamii 3 yciX MOMJIMBHUX CTaiii BHpOOHHUNTBA. SIKIIO MOETHYBATH
cucremy HACCP 3 3Bu4aiiHUMH NepeBipKaMu Ta METOAAMH KOHTPOJIIO 32 SKICTIO, 1€ 1aCTh
3MOTy CTBOPUTH Ha MIANPUEMCTBI CHCTEMY 33JI0BOJICHHS SKOCTIO 13 TPO(DUIAKTUIHOIO JTI€TO,
sIKa MOJKE TapaHTyBaTH OUTbITY O€3MeKy Ta SIKICTh MPOAYKIIii.

HismpHicTh opranizamii 3a cucreMoro HACCP: yHeMOXIUBIIIOE TONagaHHS
HESKICHOTO TOBapy CIHOXXHBA4eBl, ICTOTHO 30UIbIIyE KOHKYPEHTOCIPOMOXHICThH
oprauizaiii, Cpusie 31HCHEHHIO JIEPKABHOI MEPEBIpKH; 3a0e3Meuye OCHOBY JIJIsl BUCOKOTO
PIBHS 3aXHCTy 3/I0pOB’S JIIOJMHU Ta IHTEPECIB CHOXKHMBAYiB MIOA0 MPOAYKTIB XapuyBaHHS,
Ha/la€ BUPOOHMKAM TMEPBHHHY BIAMOBITAIBHICTH 3a OE3MEYHICTh XapYOBUX IPOJIYKTIB;
MPUBOJUTH TEPMIHOJIOTIIO Yy BIAMOBITHICTH 13 3aKkoHOMaBCTBOM €C; Hamae BUYEPITHUN
nepertiK aaMiHICTPaTUBHUX IOCIYT Ta BHIIB O(QIMIHHOIO KOHTPOJIO; yCyBa€ NyOIrOBaHHS
KOHTPOJIIO XapuoOBUX MPOAYKTIB 3 OOKY pi3HUX JEp:KaBHUX OPraHiB; BUAAsA€ PO3OIKHOCTI
B MOJIOKEHHAX 3aKOHIB MPO OE3MEeYHICTh Ta SKICTh Xap4yOBUX IMPOJYKTIB Ta 3aXUCTY MpaB
CIIO’KMBAYIB, 1110 CTOCYIOTHCSI MAPKYBaHHSI.
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SME IT ADOPTION IN NIGERIA: USING FEEDBACK SYSTEM TO BOOST AND
MAXIMIZE EFFICIENCY AND PROFITABLITY

Information Technology (IT) has become an integral part of businesses even to the
barest minimum regardless of the size of the business. Despite its complexities, businesses
and business owners go ahead to adopt different IT solutions that the believe would boost
their business processes thereby leading to more profit and cut off excesses.

However, adopting IT solutions requires several factors to be considered that include
what best suits the business model, the users, the functionalities, etc. This is not always the
case of Nigerian small and medium enterprises (SMEs). Most SME owners and managers
believe that IT solutions are ‘one size fits all” which in most cases is a wrong approach.

To take an example into context, a company that provides internet service in Nigeria
to SMEs was facing a crisis with some of its customers and was spending so much visiting
clients’ offices to troubleshoot problems due to customer complaints which could have been
handled by the in-house IT staff (if they had any). These problems continued with some of the
clients even believing that the service provider was rendering a poor service. On observation
of over utilization of the service, an elicitation process which should have been done by the
sales team before signing an agreement had to be done to some of the customers. It was
observed that due to the service being provided is not enough for some of the customers to
run their businesses, this led to the poor quality of service being experienced.

On proper optimization of service, the customers enjoyed the services being rendered.
This was followed up by a feedback system by the service provider to know if there were
changes such as increase and decrease in number of users and change in the business process
that would require more utilization of the service. This is the case of a yet to be published
research over a five-month period of adopting an IT package by some SMEs across Nigeria.
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