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POM NPOUEHTa | BMRBMTM AKi Ccame Jkepena € HaWbinbw
3HAUMMMMM | KYAM BOHM HANPaBAANMCH.

Oujinka iHAHCOBOrO CTaHy MIANPMEMCTSA € BAXAMBOIO We #
uepes Te, WO 33 AAHMX YMOB rOCMORAPIOBEHHA MIANPMEMCTBA MO-
KyTb BMNYCKaTM CBOT WiHHI nanepw, MOBINI3yIOUM TaKMM WNAXOM
AOAATKOBI KOWTH . ANA  AIANBHOCTI. TOMy iHQOPMaLis nNPO  iHaH-
cosnit cran ob'exTa gQae BIANOBIAI HA 3aNMTaHHA:

UM AOUINBHO BKNAAATH KOWTH B A3HE NIANPMEMCTBO, SKWO TaK,
TO CKINbKM | AKMM HYHHOM;

HACKINbKM  NIANPMEMCTBO  CTilKe B  DIHAHCOBOMY  BiAHOWEHHI
i Ha SKMX ymOBaX BeCTM 3 HMM cnpasW, wWob opepXaTH nesHWH
Aoxia.

®epoposny P.B., npogecop

ONEPATMBHMA OBJIIK B CUCTEMI IHOOPMALLIHHOIO
3ABE3NEYEHHS OMNEPATMBHOIO YNPABAIHHS

YeniwHe po3s’'s3aHHs 3aBAaHE ONEPATHBHOrO YNPaBAiHHA BWPOG-
HMUTBOM B i mipi 3a > Big 386 s #oro obniko-
8010 iHhopmauieo. 3HaueHHs obniky obymosneHe NePexoAOM EKOHO-
Mikn Ha puHKOBI BIAHOCHHM, HeobXigHicTIO nepebyaosm i npuckopeHHs
:ouimsuo-exonomiquorp PO3BMTKY KPaiHM, BAOCKOHANEHHAM roCno-
ARAPCLKOrO  MeXaHiamy, a TakoX camol ncuxonoril rocnogap-
cokOi  pisnbHocTi. DOPMYyBaHHS pi3Hux (OPM  BAACHOCTI  Cnpusie
Aokopinnin nepebyaosi B8 rocnogapceKii  AIRNLHOCTI  NiANPHEMCTS,
BM3HAUSE NPUMHUMNOBMI NOBOPOT B8 OpraHisauii supoGHuuTsa, nepea-
6Gauae AificHYy CaMOCTIHHICTS, CAMOOKYNHICTL | CamOQiHancysanns,
nigsMuye PONL TPYAOBOrO KONEKTMBY Y BMPOBHMHO-rOCNORAPCHKIN
ARIANLHOCTI, CTBOPIOE PEMWM FOCNOAAPCLKOrO CaMOYNPABNIHHA, CNps-
MOBAHMIH H3 PO3BMTOK iHILIATHBM, CAMOAIANBHCCTI, 3aMNOB3ATAMBOCTI,
3MIUHEHHS'  AMCUMNNIHK | NOPSAKY, NIABMILEHHR BigNOBIfanLHOCTI
3a Kinyesi peaynstarm.

3a3Haveni 3MiHM BM3HAVaIOTL CyTTEBE 3pOCTaHWA poni Byxrantep-
cokoro obniky B rocnogapcLKOMY MexaHismi nignpuemcrea. MDyuk-
UIOHYBaHHS NIANPHEMCTE B YMOBAX PHMHKOBMX B33EMOBIAHOCHH He-
mucnume 6es nobpe Hanarommeworo i uitkoro pitouoro Gyxrantep-
cekoro obniky. B pgilouin ceoroami cucremi obniky opraHiuHo
NOEQHYETLCS TPM WOTO BMAW: oOnepaTuBHui, Oyxrantepcekui, cra-
THCTHUHMHA,

Oneparusuuit  o6nik penpeaentye cobow uoaenHe (wosminne,
wopekagHe) BigobpameHHs | y3aransHeHHs roCNOAAPCLKMX Npouecis
i onepauin Ha pisHuX CTagifsx KpyrooBoporty KowTie nigNPHEMCTBA,
AKi BMMAaraloTe ONEPaTMBHOro ynpasnikHa. lWdopmauis oneparweHoro
06niky AO03BONAE BUKOPHCTOBYBATM 11 ANS AKTHBHOrO 'BAAMBY Ha
Xifi BUKOHaHHA BUPOBHMUMX 3aBAaHS.

Oanak usomy Buay O6niky, B AAHMH MOMEHT, HE NPHUAINSETLCH
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HanemHoi ysaru. |CTOPMYHO CKNageHa NPaKTMKa CNPUANa TeoperHy-
HOMY OBrpyHTYBaHHIO i PO3BMTKY cucTemHOro GyxrantepceKoro
obniky. 3ateepaxeno nonoxenHs npo Byxrantepceki 3sitn i Ganamcu,
PO3pOBAKIOTLCS | BAOCKOHANIOIOTLCS (POPMM ByXranTepcekux AOKymeH -
Tis.

Begenns oneparmBHOro obniky 3aTPyAHAETBCA THMM, WO BIACYTHA
4iTKO BM3HAYEHa iH(IOPMALIA, SKY OAEPIKYIOTh HA OCHOBI ONEPaTMBHO-
ro ofbniky, BHacnigok 4YOro HOro pe3yneTaTv He BiANOBIAAIOTE
BMMOram ONEPaTMBHOrO YNPABAIHHA SK B LINOMY NiANPHEMCTBOM,
Tak i Horo BHyTpiwHimM nigposginamu. BHacnigok usoro oprawi-
3auin oneparmsHoro obniky Ha 6araTbOX MIANPHEMCTBAX 3HAXOAUTLCH
Ha HesaposinbHOMy pisHi. Hasite Ha Tux i3 WMx, ski pobnste cnpobu
BNPOBAAMTH OKPEMi enemeHTH Takoro obniKy, 4acTo BiACYTHI He-
obxigni ans usoro nigcrasu: aobpe wanarogkeHwi nepeuHHMIA 0Bnik,
AOCTaTHA  KiNbKiCTh Cy4acHOi = OBUMCNIOBANnbHOT TeXHIKM, HasBHICTL
KBanipikoBaHuX Kaapis. i

Buxogsuu 3 BMKNAgeHOro MOXHA BBANATH, WO ONEPaTHBHMMA
obnik noBMMeH OXONAIOBATM Ti rOCNOAAPCBKI npouecu i onepauii,
SKi  BMMAraloTb ONEPATMBHOrO AaHanisy | WOAEHHOrO KOHTPOMIO
3 6oky ynpasnsiouoi cuctemu. B onepatmsHomy obniky cig
BMKOPMCTOBYBATH MEPBMHHY AOKYMEHTALII0, WO CKNARAETLCA B Npoueci
rocnogapcekux npouecis.

Pesynerarn onepatMsHoro obniky B 3HauHii Mmipi 3anexarte Big
NPaBuALHOCTI  #oro oprawizauii, T106T0 Haykoso o6rpyHToBaHoro
su3HaueHHs 06'ekris, OPM BIANOBIAHMX NEPBUHHWMX O6niKOBMX
AOKYMEHTIB, BCTAHOBNEHHN NMOPAAKY i CTPOKiB nocTynnenus, o6pobkn
i oBepmaHHR HEOOXiAHMX ARAHMX, BM3HAYEHHS KOHKPETHMX BMKO-
Hasuis obnikosoi poboru.

OaHa i3 BaXnMBMX YMOB pauioHanbHOI OpraHisauii onepatmeHO-
ro obniky — npasunsumi Bubip Horo ob’exris. Bia Toro, Hackinbku
saanumm Oyayte ui 06'extw, Oyne 3anemary nOBHOTA OXONNEHHs
onepaTrMBHMM OGNIKOM LIOAEGHHWX NPOLECIB, SKi NPOXOASTE Ha
NIANPHEMCTBAX, MOXAMBICTL NPOBEAGHHS AHANI3Y | BUABNEHHS BHYTPI-
rocnoAapcekux pesepsis.

O6'extm oneparmsHoro obniky — Ue SK He3aBeplweHi rocno-
AapcbKi onepauii, Tak i PAA OCHOBHWMX EKOHOMIYHMX NpPOUecis, Wo
NPOTIKAIOTE B pamkax kpyroo6opoTy KowTie nignpuemcraa.

B 6inbwocri sunagkis onepartusHuii oBnik oxonmioe BMPOBHMLTEO
NpoAyKuil 6puragamu, AINBHULAMM, UEXamH, BMPOBHMUMMM OAMHU-
UAMM; CTaH | PyX 3anacie MartepianbHMX PecypcCis; BMKOPWCTaHHS
MawmH i obnagHaHHa, a B Aeskux sunagkax i pobouoro uacy; Bu-
KOHaHHA [AOrOBOPIB 3 MNOCTaYaNnbHMKaMW | MNOKYNUSMM, & TaKOX
3aspaHe 3 peanizauii npoaykuii. OgHak B onepatmsHomy o6niky
BIACYTHS pernameHTauis BuxigHoi iH(OpMauii, BHacnNigoK uoro
KOMHE MiANPUEMCTBO CAMOCTIHHO PO3POBNSE (POPMH ONEPaTHBHMX
38iTiB, #Ki He 3aBXKAM BiANOBIAAIOTE BMMOram ONEPATMBHOIO Ke-
PiBHMUTBA BHYTPIWHIMK NiAPO3Ainamn nignpuemcTaa.

Barato HeoBXigHMX ANS YNPABNIHHA NMTaHL BMNAjAOT 3 nNoAs
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30py sk oneparmsHoro Tak i Oyxrantepcskoro ofniky. Le crocy-
€Tbca  30Kpema, 3abesneveHocTi nignpwemcraa i niaposgainis
Hanisabpukatamu, 3aNaCHUMM 4YacTMHAMW 38 Micusmmu 36epiranns,
PobO4OIO CHAOIO 3a KaTeropiamM, PiBHA OPraHi3auiiHO-TeXHIYHOro
po3BuTKY BMPOGHMUTBA. D@3 AaHMX NPO WOAEHHWA CTaH pecypcis
i Tx 3aminm B uexy, BMPOBHMUIH OAMHMUI KepiBHMKaM niapo3Ainis
AYyXe CKNagHo NPWHMaTH ONepaTHBHi 3aXOAM NO YCYHEHHIO NPMUMH
HeAONIKIBE | MAaKCHManbHOMY BWKOPHCTaHHIO pe3aepsis L .npoueci
sMpobHMyTBa.

Dani  onepatueHOro OB6NiKY NPAKTMYHO HE BMKOPHCTOBYIOTHCS
nicna 3aseplueHHs onepaui, Tak sk Bctynac 8 cuny Gyxrantep-
cokuii  OBnik. Takum umHOM, BCa abo 8 KpaWwomy BMnaaxy Ginswa
yacTuHa mq:opunul' oaepxanol 8 potynbun oneparusHoro o6niky
onuHseTecs HenoTpibHoIO i nignarae

B Aanuii yac Haspina HeobxigHicTe Po3pobuTH MeTOaMKY OpraHia-
uil oneparusHoro obniky, BM3HauMTH cknap iHpopmauii, oaepimanol
Ha ocHOBi oneparusHoro obniky | aKka nignsrac oneparMBHOMY

©@KOHOMIYHOMY aHanisy i Kowtponio 3 Goky opraHis ynpasninHs
BiANOBIAHOrO PiBHA.

Y sunaaky BeAeHHs onepaTHBHOro obiky 3 PerynspHuMm LIOAEHHHM
NIABEAGHHAM | CYMYBAHHAM - MIACYMKIB POBOTH NONBNNETBCS MOM-
NMBICTE HA KOXHY AATY OBEPXYBATH y3arankHeWi AaHi Npo pe-
3yneTath rocnopapchkmx onepauii 6es Gyas-akoi cepioawoi pgo-
Aarkosoi 06pobku nepeuHHMX | 3segeHux AoKymeHTis. Ouinusuwim
nonepeAHs0 Ppe3ynkTaTv roCNO/ApPCLKMX Onepauii y BsapricHOmy
BMPa3i, MOXHA 3QIHCHIOBATH CcHCTeMHWI Oyxrantepcskuit  obnik.
Takum umHOM, npu pobpe Hanarogkewii cuctemi Aaki gns Gyx-
rantepcskoro o6niky nosunen 3abesneuysatn oneparmsHmii  0bnik.
B rtakomy sunagky Oyxrantepcekwi obnik  6yse noriuwmm npo-
AOBMEHHAM oneparusHoro obniky, Gyae swkoHysatm QyHkuil ysa-
ranbHeHHs 3apEECTPOBAHMX ONEPATMBHMX AAHWX 33  BCTAHOBNEHWH
3BiTHMH nepioa ANS NIAroTOBKM BIANOBIAHOT iH(OpMauil ynpasnmouin
CHUCTeMi HA Pi3HMX PiBHAX.

LWo6 pani oneparusHoro obniky sigobpaxanu sci Heobxigwi ans
ONEepaTMBHOrO KepiBHWUTBA rOCNOAAaPCHKI NpouecH i onepauii, ski
NPOXOAATE HA KOMHIH AINAHUI CKNARHOrO MeXaHiamy swpOBHWUTBa,
po:noniny i HaBiTb CNOMMBAHHS, CAifi NOCTaBUTH NMTAHHS NPO Heob-
xigHicte #oro pernamentauii. Ha mmnpuoacnu BiH  PaKTHUHO
OPraHi3oByeTsCs Ha PO3ICYA BMKOHABLS | MOKMMKAHMWHA 3aNOBHMTH
BaKYYyM, SKMH |¢uy¢ MK MOMEHTOM 3aiMCHEeHHS rocnogapcekoi abo
iHwol onepauii i Ti sigobpaxennsm 8 Byxrantepcskomy obniky.

Oneparuenuii  o6nik Haibinbw AOCTYNHWA | pesynsTaTMenMii Ha
pum pobouoro micys, 6Gpuragw, supobHuuoi ainbHuyi, uexy. Tyr
BiH cnymurs 3acobom m@opn-m ANS  ONEepPaTMBHOro ynpummcl
i CBOEYACHOrO NPMHHATTA 3aXO[IB 3 YCYHEHHS BMABNEHMX Heaonikis,
YNYUIeHb, HEBMKOPMCTAHMX MOXNMBOCTeH | pesepsis. Moro pawi
AO3BONAOTL ONEPATMBHO MAHEBPYBATH pecypcamu po3s’ssysaru
iHWI ' 3388aHHA MNOTOYHOTO NEPIOAY, AKi BUMAralOTh BTPYHAHHA Ke-
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pisumytea Toro a6o iMworo pisns. Onepatushuii obnik Aae peayns-
TaT 0Apasy, B ULOMY HOrO HeOuiHMMe 3HaueHHs Ans 3abesneueHns
UWOAEGHHOrO BMKOHAHHA BUPOBHMYMX 38BAAHL KOXWHUM POBiTHUKOM, Bpu-
- ragolo, UexoMm, B LiNOMy MiANPHMEMCTBOM.

M.1.Canauos, gouent

NPO YAOCKOHAMEHHSA OPrAHISALII BHYTPILLHBLOIO |
30BHIWHLOrO EKOHOMIYHOTO AHAM3Y

EpeKTMBHICTE @KOHOMIYHOro aHanisy sk  QyHKUil ynpassixus
B 3HauHIA MIpi 3anemuTe BiA HOro pauioHansHoi oprawizauii. MNia
OpraHisaui€lo eKOHOMIYHOro aHanisy Ttpeba posymitu cucremy e-
CNPAMOBaHMX ~AiH NO  HOrO NNAHYBAHHIO | NPAaKTHMUHIK peanisauii
Ha nignpuemcrei (06'eananni). OcobamsicTio opramisau

KOHOMIUHOrO
aHanisy € Te, WO BiH He MaE 3aranbHOi pernamenTauii, a BUKOWY-
€TbCA - 3 iHILIaTMBM OpraHis ynPasMiHHA Ha  Pi3HMX HOro piBHAX.

B 3anemwocTi Big cy6'eKTis NPOBEAEHHN EKOHOMIMHMA ~ anania
NOAINAETLCS HA 30BHIWHIA | BHYTPiWHIK. 30BHiWHINA awanis npo-
BOAATL 3O0BHIHI  KOPMCTyBaui iH(Opmauil (suwectosui opraum
YNPaBNiHHA — ANS AEPKABHUX NIANPUEMCTS, (IHAHCOBI, KPeAUTHI
.OpraHM, KOHTPOMbHO-pesisiiHa cnyx6a, OpraHu CTaTHCTUKM, NOgaTKoBi
iHcnexuii, . ayautopcski ipmu i in). Ocobnmsocti - 308BHIWHBOrO
©KOHOMIYHOTO aHanisy BM3HAYAIOTLCA 3aBAAHHAMM OpPraHy ynpPasaiHHA
(cy6'exty), wo #Horo nposoauTe. BOHM NPOABNAIOTLCH, MepW 3a BCe,
B Temartuui, HanpamKax i opmax aHwanitvunoi poboru. B pammi uac
CTPYKTypa OPraHie rocnogapcbKOro YNPasfiHHA CYTTEBO 3MiHMNace.
Ha 6a3i oxkpemux minicTepcrs | BIAOMCTE CTBOpeHi ~ KOHUEPHM,
acouiauii i iMwi  Ginbw .NpOrpecwsHi CTRYKTYPM  yNpasniHHs.
BoHM BXKe He 3aHMAIOTBCA NMTAHHAMM ONEPATMBHOTO  YNPaBniHHs
rOCMOAAPCHKOI0 AINALHICTIO MIANPHEMCTS. X rONOBHUMM  38BAAHHAMM
€ BMPIWEHHN NWTaHb EKOHOMIUHOT cTpaTterii 8 Memax ranysi,
BNPOBAAKEHHA [OCATHEHb HAYKOBO-TEXHIYHOrO nporpecy i iHw.
B 38'53Ky 3 UMM NOBMHEH 3MIHMTMCb i XapakTep aWanituuHoi poboru,
WO 3AINCHIOETLCA OpraHami ynpasninHa. [na BMpIWEHHS BKA3AHMX
3aBAaHL BOHW NOBMHHI Ginbli WMPOKO BMKOPMCTOBYBATH NPOrHO3HWA
avanis, wo norpebye po3pobku sianosigHMx meroamk. Hosum
HANPAMKOM 30BHILIHLOrO EKOHOMIYHOro aHanisy € awania rocnogap-
CbKOT AISANLHOCTI  NIANPMEMCTB, 4O NPOBOAMTLCH = AYAMTOPCHKMMM
dipmamu. B ocHOBHOMY BiH Hanpasneumi Ha ©0O6'eKTMBHY OuWiMKy i
NPOrHO3 (DIHAHCOBMX MOMNNMBOCTEA NIANPUMEMCTBA. Ane, sK NOKasye
npakTtuka . pobotk Gararsox ayautopcekux ipm, aHanituuna pobora
He 3aiimae 3HaYHOT NUTOMOT Baru B ix AisnsHocti. Lie, Ha Hawy gymky,
MOACHIOETLCA  TAKOM  BIACYTHICTIO PO3poBneHMx  MeTOaMK ~ aHanisy
rocnoAapcbKoi RiANLHOCTI NIANPHEMCTE Pi3HMX HOPM BAACHOCTI.

B cyyacHux ymoOBax nepexoay RO PMHKOBMX BIRHOCHH Banmee
3IHYEHHS MAE. YAOCKOHANEHHS BHYTPIWHLOrO EKOHOMIYHOro a
SKMA NPOBOAATL NPALIBHWKW EKOHOMIYHMX i iHWMX caywb i sigainis
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Wikapa6an C.|. Mpo niarotoeky acnipawtis Kageapw
Kapnuk S.M. Mpobnemu kousepcii
Moanaxiscekkin €.€.. BAOCKOHANeHHS NIAroTOBKM CTyAeMTis
obnikoBux cneuiansHocTe
Fanac A.M. AHanis e(pPreKTHBHOCTI BUKOPUCTaHHS OBOPOTHMX
3acobis 8 ymoBax nepexoAy A0 PHHKOROI
EKOHOMIKM
Binoyc O.C. [leski nuTawns aHanizy (QiHaHCOBOro CcraHy
NiANPHEMCTBA
@epopoeny P.B. Oneparusnmii obnix 8 cuctemi inpopma-
uifivoro 3abesneueHHs ONEPATHBHOrO
ynpasninus
Canauos M.|. MNpo yaockonaneHns Opranizauii BHYTPIlHLOro
| 30BHILINBOrO @KOHOMIYHOrO aHanisy
Kapnuk 5.M.Mokasnuku epexTHsHOCT BuKOpUCTaHHs o6opoT-
Hux 3acobis Ta Tx BAOCKOHaneHHs npu nepe-
XOfi AO PUHKOBMX BiQHOCHH
Monoewu MM.5. Buyrpirocnogapcekuii anania nepepobHux
LT
Aposa T.l. Ygockowanewss Opranisauii ta MeToaMKM
©KOHOMIYHOrO aHanisy 8 yMoOBax nepexoay
AO PHHKOBMX BIRHOCMH
Mobypuuna O.l. Asromarmsauia obniky pyxy 3anacHmx
YacTMH | mavepianis Ma niANpPMEMCTBaX aBTO-
Texobcnyrosysanns
®apion 1.4, ®apion M.M. MaKkpoeKOHOMiuUHWA aHania
HAYKOBO-TEXHIYHOrO NOTEHUiany B ymonax
PHHKOBHX BiAHOCHH
Fanywwxa O.M. Bnnue KOPMryBaWMs WiHM Ha (QiHaHCOBMMA
pesynbrar pisneHocTi Gposapuux nignpuemcTs
Kopeuskuin B. OcHosHi KOMNOHEHTH CTPaxosoro Ttapudy
Ta Hanpsmku X aWaniay npm CTpaxysamui
3popos’'s
Kapnuk S.M. Mpobremu npuckopenns nnarexis
Wiw6usonok 3.I. Ocobnusocti oprauizauii onepaTneHoro
ananisy 36yty TpuxotamHux spobis 8 ymosax
poamexosanoi o6pobku ganux va EOM
Kynsumybka P.B. AHania (iHaHCOBOro CcTaHy ycTaHosw
OwagHOro 6GaHKy 33 NOKA3HWKAMM peHTa-
6enbHoCTi
Bnawen JILA. lMuTaHHs BAOCKOHaNEHHS ONEPATHBHOrO
obniky i amanisy sukopwcTanns obnagmamms
Kopnes B.B. Oneparusnuin OBNiK i eKOHOMiuHMIA awanis
8 cucTemi inopmauiioro 3abesnevenns
ynpasninns cobisapricTio
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