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CYTbH TA 3BHAYEHHA MEHEJKMEHTY
HaykoBuii kepiBHUK: K.€.H., o1ieHT suyH O./1.

3 Nerkoi pyku aMepUKaHIIiB, aHTJIIIChKE CIIOBO MEHEIDKMEHT CTaJO0 BiJIOMUM ChOTOJHI
MPaKTUYHO KOXHIN ocBiveHiw mroauHi. 1o x o3Hadae meit Tepmin "MeHemxkmenT"? Homy Mu
MO03MYAaEMO HOro, a HE KOPHUCTYeEMOCH ciioBoM "ympasniHHA"? MoBa iife He TUIbKH 1 He
CTIJIBKH TIPO cJIoBa. BikuBaroum TepMiH "MEHEIKMEHT', MU MIEMO 3a TPaJMINEO, KA JaBHO
BCTAaHOBWJIACS B MDKHAPOJHHUX BUJAHHAX 3 TEOpii yNpaBIliHHS, SIKa Ma€ Ha yBa3i IEBHE KOJIO
SBUIIl 1 TPOIECIB. Y TPAKTHUIll, SKa CKJaJacsd y BITYM3HSIHIA HAyKOBIM JiTepatrypi 3
yIpaBIIiHHSA, MEHEIKMEHT Yyxke Ounbmie 30-TH pOKiB BHUKOPUCTOBYETHCA SIK CHHOHIM
KaImTaTICTUYHOTO YIpaBJiHH. | TOJOBHE — ympaBiiHHSA HE 3aMiHs€ "MEHEIHKMEHT", TOMY
10 B OCTAaHHbOMY WMJIETHCS JIMIIE NPO OXHY i3 GOpPM YIpaBiiHHS, a caMe MpPO YIpaBIiHHSA
COIIaTbHO-€KOHOMIYHUMH TIPOIIECAaMH 32 JIOTIOMOTOK0 1 B paMKax MiANPUEMHHIIBKOT
Kopropaiiii abo akiioHepHOT KOMITaHi1

OynnamenTanbHI OKCHOPICHKUI CITIOBHUK aHTIIIMCHKOI MOBH JJa€ TaKe TIIyMaudeHHS
"MEHEeKMEHTY":

a) croci0, MaHepa CTaBJICHHS 10 JIIOICH;

0) BIa/1a 1 MUCTEITBO YIIPABIiHHS;

B) OCOOIMBHUH PiJl YMIHHSI Ta aIMIHICTPaTUBHI HABUYKH,
I') OpraH ynpaBJiHHS, aMiHICTpaTUBHA OMHHULIS.

VY crmpoimeHoMy pO3yMiHHI MEHEHKMEHT — I11€ BMIHHS JOOMBATHCS TOCTABJICHHUX
1iJ1el, BAKOPUCTOBYIOUH IPAIII0, IHTENEKT, MOTHBU MOBEIIHKHU HIIUX JIOJEH.

MenemxmMeHT - GYHKINS, BUI JTISTIBHOCTI 3 KEPIBHUITBA JIIOABMHU B PI3HUX
Oprasi3arisx.

MeHeKMEHT CIig  po3MIsAaTH  SK  CYKYNHICTh — palliOHAIbHUX METOMIB 1
OpraHizalifHUX MiJ0MM yIpaBlIiHHS KamiTaliCTHYHOIO (hipMOI0 a00 KOPIOpALi€To.

MeHemKMEHT — 1€ HE TUIBKM akKajaeMidyHa JUCHUIUIiHAa a0o minsHka mpodeciitHol
creniaiizamii mpamiBHUKIB, ajge W cdepa AIAIBHOCTI, a TaKOX JOKEpPEJIo 1CHYBaHHS
MPUBLICHOBAHUX COLIAIBHUX TPYII.

Y po6ori B. KpacHoBa ta b. Xuskina [2, c. 23] 3a3HaueHo, mo (QiHAHCOBUU
MEHE/DKMEHT — 1€ CHCTeMa MPUHIIUIIB, 3ac00iB Ta opM opraHizarii TpOIMIOBUX BiTHOCHUH
HiANPHEMCTBA, CIIPIMOBAHUX Ha YIPaBIiHHSA HOTo (hIHAHCOBO-TOCIIOAAPCHKOIO MiSTIBHICTIO, B
SKY BXOJISITh: pO3pOOJICHHS Ta peaiizallis (hiHaHCOBOI MOMITHKH, IHPopMaIlliiiHe 3a0e3rmeueHHs
(cximamaHHS 1 aHami3yBaHHS (IHAHCOBOI 3BITHOCTI), OI[IHIOBaHHS 1HBECTHIIIMHUX Ta
IHHOBAIIITHUX MPOEKTIB 1 (hopMyBaHHS «OPTdEINs» 1HBECTHIIIH, a TAKOXK MOTOYHE (piHAHCOBE
IUIaHYBAaHHS Ta KOHTPOJIb. YcCi BHIIE MepepaxoBaHi (YHKIII Ha CEpefHIX Ta BEIHKHX
MIAMPUEMCTBAX BUKOHYIOTH CIEIIAIbHO MPU3HAYEHHI 0COOM YM MiApOo3Aid. TakuM 4uHOM,
OCHOBHHMM 3aBJaHHSIM (DIHAHCOBOTO MEHEKMEHTY € (DaKTUYHO YIpaBIiHHA (iHAaHCAMU
cy0‘eKTa ToCroaproBaHHsA, TOOTO IXHE IUITAHYBAaHHS, OPTaHI3yBaHHS BUKOHAHHSI BiJIITOBITHUX
poOiT, MOTHUBYBAaHHSl TMpAIiBHUKIB, KOHTPOJIOBAHHS iXHBbOI pOOOTH, a peEryaroBaHHS
BUSIBJICHUX BiAXWJIeHb y cdepi ynpapiiaHs ¢pinancamu. Cepen 4acTKOBHX Iijiel piHaHCOBOTO
MEHEDKMEHTY MOXHA TaKoX BUOKpeMHUTH [3, c. 41]: cTtBopeHHs OararctBa uis Oi3Hecy,
TeHEepPYBaHHS TPOIIOBUX KOINTIB, @ TAaKOX 3a0€3MeUeHHs aJIeKBaTHOI BiJIadl BiJl 1HBECTHUIIIN
K B 1HHOBAIliiiHy, TaK 1 y 3BUYalHy ASUTBHICTH HMIANPHEMCTBA 3 ypaxXyBaHHAM BKJIAJCHHX
pecypciB Ta pU3HKIB, SKi MPUUMAE iAMTPHEMCTBO.
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