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3 METOI0 JOCATHEHHS Ee(QEeKTHBHOCTI Oi3HEC MNpOIECIB aKTyalbHUM Ha CHOTOIHI €
noOynoBa HOBUX, a00 edeKTHBHE (PYHKIIIOHYBaHHS ICHYIOUMX iH(QOpMALiHUX cUCTEM 1
KOMIT' IOTEPHHAX  TEXHOJIOTIH Ta MOXJIMBOCTI 1X BHKOPHUCTaHHS TIPH  YIPaBIiHHI
nignpuemctBoM. Cepen HaWOUIbII MONYASpPHUX (PIHAHCOBO-AaHATNITUYHUX MPOrpaM IS
OLIIHIOBAaHHS O13HEC-TIPOEKTIB 1 KOHTPOIIO (PiHAHCOBOTO CTaHy Oi3HECY BUALISIOTH:

[Tporpama 6i3Hec-mmanyBanus COMFAR (Computer model for feasibility analysis and
reporting) Expert — nporpamHuii pOayKT, MPU3HAYCHUH ISl IPOBEACHHS (DiHAHCOBOTO Ta
€KOHOMIYHOTO OILIIHIOBaHHS 1HBECTHIIMHMX mpoekTiB. [Iporpama n03BoJIsSE MiIMPUEMCTBY
MO/IEITIOBATH KOPOTKOCTPOKOBY 1 JIOBITOCTPOKOBY (DiHAHCOBY CHTYAIil0 JJISI MTPOMHUCIOBHX 1
HEMPOMUCIIOBUX 1HBECTHIIIMHUX MPOEKTIB PI3HOTO THUITY.

(BEST) nporpama, Oyna cTBOpeHa JJjisl JOMOMOTH MaJoOMy i cepelHboMy Oi3Hecy 3
METO0 3HIKeHHS cHeprosurpar. BEST (Business Environment Strategic Toolkit) —
KOMIT IOTE€pHA TporpamMa Ui MiATPUMAaHHS NMPUHHATTS CTPATETiYHHUX PIilIeHb MEHEIKEpa B
YMOBaX PUHKOBOI €KOHOMIKH BUXOJASYM 3 KOHIIEMIT OJep)KaHHS MAaKCHUMAaJIBHOTO MPUOYTKY.
[Iporpama moOynoBaHa Ha BUKOPHCTAHHI OPUTIHAIBHUX EKOHOMIYHUX 1HJIUKATOPIB IS
BUMIpY e(EeKTUBHOCTI BUPOOHMIITBA 1 MEPETBOPIOE CTpaTeriyHi It ¢ipmu y Habip
MOCJIIIOBHUX 3aXO1B 1 KPOKIB JiJIsl 3a0€3Me4eHHs €(pEeKTUBHOCTI Oi3HECy.

FIT (Financial Improvement Toolkit) — mporpama, 1o Hagae AOMOMOTY y MPHHAHSTTI
pimeHp Ha 0a31 cy4acHUX KoHIemNIii Oi3Hecy. OIiHIOBaHHS 00’€KTa TOCIHOIapIOBaHHS
3IMCHIOETECA 3 BHUKOPUCTAHHSIM 23 1HIUKATOpIB MAisNIHOCTI (1HBECTHIII, MapKETHHTY,
JI0JIaHO1 BapTOCTi, MPUOYTKY Ha OJHOIO MpalliBHUKA Ta 1H.), SIKI PO3PaxOBYIOThCS Ha 0asl
JAaHUX MO NpUOYTKH, 30UTKHU Ta OajlaHCy aHAII30BaHOTO 00’ €KTA.

[upokoi nomynsgpHOcTI HaOyBalOTh IporpamMu JUisi (PIHAHCOBOTO IJIaHYBAaHHSA Ta
anamizy: Project Expert, Marketing Expert, Forecast Expert , Audit Expert. Cucrema
Marketing Expert 3abe3nedye NIATPUMKY MPUHHATTS pillIEHb Ha BCIX eTamnax po3poOKU
CTPATETIYHOTO 1 TAKTUYHOTO TUIaHIB MAPKETUHTY 1 KOHTPOJIIO 32 iX peai3ali€lo.

Cucrema Forecast Expert mpu3HaueHa ajsi NMpPOTHO3YBaHHS y cdepi BUPOOHHUIITBA,
MapKeTUHTy 1 (inanciB. CucremMa J1a€ 3MOT'y 3 BUCOKMM CTYIEHEM HaAiiHOCTI mepeadadyaTu
MOMUT Ha MOCJIyTH abo MPOAYKIII0 KOMIaHii, MaiilOyTHI oOcsArH ix peanizaiii abo MpuOyTKiB
KOMITaHii, 3JIMIIKK KOIITIB HA paXyHKaX, a TAKOK KypCH BaJIOT, akiii a0o (GbrouepciB TOILO.

Forecast Expert cnpoMoskHa 3aipoONOHYBaTH HAIPSIMOK JI0 OAEPKaHHS MAaKCUMAIIbHOTO
npuOyTKY Ta 3HIKYE PU3HKH MPUUHATTS pillieHb Y (iHAHCOBOMY IUTAHYBaHHI Ta YIPaBIIiHHI.
3HaYHO aBTOMATHM3yBAaTHU PI3HOMAHITHI MPOLEAYPH, MOB’sI3aH1 3 0(QOPMIIEHHSIM JIOKYMEHTIB
JI03BOJISIIOTh CHUCTEMH YIIpaBiiHHSA poOounmu morokamu (work- flow). Work- flow — me
nporpaMHa miatopma Jisi CTBOPSHHS CHCTEMH YIIPABIiHHS TOKYMEHTaMH (€JIEKTPOHHOTO
JIOKYMEHTOO00Iry) B Iep)KaBHUX Ta KOMEPLIHHUX OpraHizauifx J0oro Macmrady.

€BpOIEHCHKUH PUHOK MTPOIIOHYE MUPOKUHA CTICKTP MPOITO3UIIIHA IS i AMTPUEMCTB 1010
3arpoBaPKEHHS TUX YM IHIIMX iHPOpMaLidHUX TexHoJorii. [Hpopmanis ans mianpueMcTBa
Ha ChOTOJHI € OCHOBHUM pecypcoM (YHKIIIOHYBaHHS Ha PHHKY, SKHH 3a0e3redye Horo
KOHKYPEHTHE CTaHOBHIIIE.
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