AHOTAIIIA

Temoro quruiomuoi podotu € « ToBapHO-IHHOBAIIIHA MOJIITHKA MiAIpreMcTBa (Ha
npukiagai TOB «Teprodapm»).

AKTyallbHICTh ~ T€MH  3aCBIIUYEThCS  3HAYHHUMH  TEMIIAMH  PO3BUTKY
dapmaneBTHYHOI raimy3l YKpaiHu, 30KpemMa, HeoOXiIHICTIO 3a0e3nedeHHsT e(heKTUBHOL
JISIBHOCT] (PIpM-ONTOBHKIB, OCOOJMBO LIKABUM € MHUTAHHS PO3POOKM 3aXOAIB IIOJ0
BJIOCKOHAJICHHSI 30yTOBOI JiSTTLHOCTI 32 YMOB KOPCTKOI KOHKYPEHIIIi 1 HerIaTexiB ado
iX 3aTPUMOK y pOo3paxyHKax Mix pipMamu.

B numioMHiii  po0OOTI HaBEIEHO TEOPETUYH1 JaHli CTOCOBHO TOBAapHOI
IHHOBAIlIHHOI TOJIITUKUA MIANPUEMCTBA, MpoIlecy 30yTy TOBapiB, PO3MVISIHYTO KaHAJH
po3noauly Ta (yHKIIl, SKI BOHM BHUKOHYIOTh. [IpuBeneHO TeopeTuyHi JaHi Mpo
BU3HAYEHHS ONTUMAJIBHOIO PO3MIPY 3aMOBJIEHHS, PO3pOOKY CHUCTEMHU TOBApoOpyXy Ta
KOMIUIEKCY MTPOCYBaHHs TOBapiB.

B aHanmiTMyHIA 4YacTHHI NpoaHali30BaHO IcHyrouy cucremy 30yty IIAT
«TepHodapm», maHO OMUC TOBAPHOTO ACOPTUMEHTY, BH3HAYEHO NpoOIeMHU i
MOXIMBOCTI (ipmu 3a poroMmororo SWOT-anamizy, npoBeJeHO MPOTHO3 MPOJIaXKIB Ta
aHai3 MOKa3HUKIB peajizailii, po3po0ieHa KOHUEIis 300py NepBUHHOI MAPKETHHI OBOT
1H(pOopMaIlii, TPOBEIECHO OLIHKY JOCTIKEHHS.

B mnpoexTHiii yacTuHI PO3poOJEHO NUISIXM TOBAPHO-IHHOBAILIMHOT TOJITHKU
nignpuemctBa [IAT «TepHodapm». 3o0kpema, 3ampormoHOBaHA CcXema oOpraHizarlii
pobotu Bigauty 30yTy, BHOpaHO ONTHUMAJbHY I1HHOBAIlIWHHY TMOMITUKY HaJaHHSA
TOBAapHUX KPEOUTIB 13 MOOYIOBOK KPEAUTHOI MATpPHULl Ta CKJIAJaHHSIM KpPEIUTHOI
icTopii kiieHTIB (credit scoring). BpaxoBaHo mpo0jieMy HEIUIaTeXiB 1 3alpONOHOBAHO
BapiaHT ii po3B’s3aHHsA. HaBeaeHO OCHOBHI 3aXOAM IIOJI0 YIOCKOHAJIEHHS TOBapHO-
IHHOBAIIIMHOI Ta I[IHOBOI TOMITUKH (ipMH, PO3POOICHO KOMIUIEKC CTHMYJIOBaHHS
30yTy, MPEACTABICHO MOKBAPTAIbHUN OIOKET BUTPAT /I BCHOI'O KOMILIEKCY 3aXOJiB

BJIOCKOHAJICHHSI CUCTEMH 30yTy (QipMHu.
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Thesis on «Commodity innovative policy of the enterprise (for example,
"Ternopharm" Ltd.)» is made in the context of the problems of research and study ways
of improving commodity innovative policy of the company.

In the first part of the theoretical aspects of commodity marketing innovation and
enterprise.

In the second part of the organizational structure and characteristics of the
enterprise product portfolio describes and analyses marketing environment of
enterprise, revealed the challenges and opportunities of the company, analysis of
indicators of implementation, given the characteristics of the existing systems enterprise
marketing, alternative solutions to the problem or implementation of marketing
opportunities.

Project recommendation of dedicated grounding innovative ways of improving
commodity innovative policy of the company. The problems of enterprise marketing
system, developed optimal structure of Sales Department, selected the optimal policy of
providing trade credit insurance schemes developed financial risks, improved product
policy, price policy measures developed, formed a set of incentives, quarterly budget.

Special part contains measures designed to improve the safety, life safety and the

environment at the company.



