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AHoOTaIisA
Tema podoTu: «@opMyBaHHS Ta OOIPYHTYBAHHS CTpaTerii BUXO1Y
MiAMPUEMCTBA 3 KPU30BOIo crany, Ha npukJjaai [IAT «TP3 «Opion»

(M. Tepuonisb, ByJ. 15 kBiTHA, 6)

Jlunimomua Mmaricrepebka poodora: 170 c., 12 puc., 56 Tabn., 7 gomarkis,
55 niTepaTypHUX JIKEpe.

O0'exT pocaimxenHss — npouec (opmMyBaHHS AHTUKPU30BOI CTpaTerii
HIJIPUEMCTBA Ha OCHOBI TIOKA3HMKIB JISUTBHOCTI MYOJIYHOrO aKIIOHEPHOTO
ToBapucTBa « TepHoninbChKHA pagio3zaBoa «OpioH».

Metorw podoTH € HOCTIPKEHHS MexaHi3My 3a0e3nedeHHs: GopMyBaHHS Ta
e(eKTUBHOTO YIIPaBIiHHS aHTUKPU30BOIO CTPATETIEIO MITPUEMCTBA.

MeToau HAOC/iIzKEHHSI — €KOHOMIKO-CTaTUCTHUYHMI, €KCIEPTHUX OILIHOK,
dbakTopHOrO aHamizy, METOAM CHHTE3y Ta TOPIBHSHHS, CHCTEMHOrO Ta
NOPIBHSUIBHOTO ~ aHaJ3y, METOJ €KCIEPTHOrO OINUTYBaHHA, JIAJIEKTUYHOIO
Mi3HAHHS, EKOHOMIYHOTO CUHTE3Y, TOPIBHSIHHS.

OOrpyHTOBaHO MPOEKTHI PIIICHHS IIOAO0 MEPEOCHAICHHS Ta MOJEpHi3allii
OCHOBHHUX 3ac001B, BJIOCKOHAJICHHS TEXHOJIOT1I OOpPOOKM KOPHYCHHUX JeTajei
BJIACHOTO BHUPOOHHUIITBA Ta OOIPYHTYBAaHHS MOXJIMBOCTI 3HMXKEHHS COOIBapTOCTI

MPOAYKIIIT MiIMPUEMCTBA.

Po3pobsieni mpomno3uiiii OyAyTh BOPOBAKEHI Y BUPOOHUUO-TOCIOAAPCHKY

nismbHICTD ITAT «TP3 «Opion»

Kuiro4uoBi cjioBa: aHTUKpHU30Ba CTpaTerisi, CUCTEMa YTNPaBIIIHHS, KPU30BHMA
CTaH, OCHOBHI 3acO0H, KOpITyCHI JeTajll, €KOHOMIYHa €(EeKTHUBHICTh, BIIACHE

BUPOOHUIITBO, OOTPYHTYBAHHS CTpATETTii.



AHHOTAIUSA
Tema padoTbi: «@opMupoBaHue U 000CHOBAHHE CTPATETMH BHIX0/A
NpeanpusiTHs U3 KPU3UCHOTO cocTosiHusa HA npumepe OAO «TP3 «Opuon»

(r. TepHomouas, ya. 15 anpesns, 6)

JlunimomHass maructepckas padora: 170 crtp., 12 puc., 56 Tabm.,

7 MIPUJIOKEHUH, D5 TUTEPAaTyPHBIX HCTOUYHUKOB.

O0bekT mcciaenoBaHuss — Tnpouecc (OPMHUPOBAHUS AHTUKPU3UCHOM
CTpAaTeTuu MNPEANpPHUATUS Ha OCHOBE IIOKa3aTelell JeATeIbHOCTH IyOJIUYHOro
aKIMOHEpPHOTro ob1IecTBa « TepHOMONIbCKUM paano3aBos « OpHOH ».

Heabo padoThl KCClEIOBAaHUE W ONpPEACIICHUE MEXaHU3Ma 0OecreyeHus
dopMupoBaHus U SPPEKTUBHOTO YNPaABICHUS aAHTUKPU3UCHOM CTpaTerueut
IPEANPUATHS.

Metoabl  HcCCJIeI0OBAHMA  —  3KOHOMHKO-CTAaTHUCTUYECKMM  aHAJIW3,
HKCIIEPTHBIX OLEHOK, (PAKTOPHOrO aHaliv3a, METOJbl CHUHTE3a M CpaBHEHUS,
CUCTEMHOTO M CpPaBHUTEJIBHOIO aHajiu3a, METOJ JSKCIEPTHOIO  OIpoca,
JUATIEKTUYECKOTO MTO3HAHNS, SKOHOMUYECKOTO CUHTE3A, CPABHEHUS.

OOOCHOBAaHHO MPOEKTHBIE PELICHUS MO MEPEOCHAIICHUIO U MOJECPHU3AIIMUS
OCHOBHBIX CpEJCTB, COBEPIICHCTBOBAHHWE TEXHOJOTMU OOpabOTKH KOPITYyCHBIX
neTtaneil coOCTBEHHOrO0 MPOU3BOACTBA U OOOCHOBAHHE BO3MOXHOCTH CHUKEHUS
ce0EeCTOMMOCTH MPOAYKIUU TPEINPUATHUS.

Pazpaborannbie mnpeasiokeHuss OynyT BHEAPEHbI B MPOU3BOJCTBEHHO-
X034iCTBEHHYIO esTenbHOCTh OAO «TP3 «OpuoH »

KuroueBbie cioBa: aHTUKpU3HCHAs CTPATErus, CUCTEMa YIPABICHHUS,
KPU3HUCHOE COCTOSIHHME, OCHOBHBIE CPEICTBA, KOPIYCHBIE JNETalH, SKOHOMHYECKas

3 PeKTUBHOCTH, COOCTBEHHOE MPOU3BOICTBO, 0OOCHOBAHHUE CTPATETUH.



Summary
Theme ""Formation and justification exit strategy from the crisis of the
enterprise, the example of JSC "TRZ "'Orion" (Ternopil, st. April 15, 6)

Master Degree thesis contains of 170 pages, 12 pictures, 56 tables,

7 additions, 55 literature sourses.

The Object of Investigation - is formation of anti-crisis strategy on the

basis of performance of the public company "Ternopil Radio Plant "Orion".

The Aim of the Work is explore and define the mechanism to ensure

effective development and management of anti-crisis strategy.

The Methods of Investigation — are economic statistics, expert opinions,
factor analysis, methods of synthesis and comparison, systematic and comparative
analysis, expert survey method, dialectical knowledge, economic synthesis

comparison.

Grounded design decisions on re-equipment and modernization of fixed
assets, improving the technology of case details and justification of its own
production capabilities to reduce the cost of enterprise.

Suggestions will be implemented in production and economic activity of
PJSC "TRZ "Orion".

Key words: anti-crisis strategy, governance, crisis state, fixed assets, case

details, economic effectiveness, own production, study strategies.



