AHOTANIA
Tema: «JlocaikeHHs CCTeMH YIIPABJIiHHS BUTPaTAMM B Oprasizauii, Ha
npuxjaagi TOB «Ilo:xkexne cniocrepe:xenHs — TepHomiyLsg»

(m.Tepnomninb, npocnexkt C.bannepu 34A/7)

Jlunimomua marictepcbka pooora: 130 c., 25 puc., 20 Tabn., 12 gonmarkis, 25
JTITEPATYpPHUX JKEPEIL.

MeTo10 UIIIOMHOT  pOOOTH € aHali3 CHUCTEMH OpraHizailii Ta METOJHMKHU
YIPABIIHHS BUTPATaMH Ta po3poOKa MPONO3MULiT MO0 11 MOJINIIEHHS.

IlpeaMer gociigkeHHsi — CHCTeMa YIPaABIIHHSI BHTpaTaMd  0a30BOTO
MIPUEMCTRA.

006’exTom pgociaimkeHHss € ToBapucTBO 3 O0OMEXKEHOIO BiJAMOBIIAIBHICTIO
«IToxexHe ciocrepexeHHss — TepHOmiID.

MeToau 10CaiTKeHHsI — EKOHOMIKO-CTaTUCTUYHI, MaTeMaTHU4H1, EKCTICPTHI.

3anpornoBaHo psiji 3aX0/11B, CIIPSMOBAHUX HA ONTUMI3AIlII0 Ta CKOPOYEHHS BUTpAT
MIMPUEMCTBA, a4 cCaMe: BCTAHOBJICHHS Ta300aJIOHHOTO oOnajaHaHHsA Ta cuctemu GPS-
MOHITOPUHTY Ha AaBTOMOOUI, YKJIAJE€HHS JWJIEPCbKOI Yroad 3 OJHHM 13
MOCTaYalbHUKIB, @ TaKOX TMPOBEJACHO TMPOTHO3YBaHHS JOXOAY MIANPUEMCTBA 3
BpaxyBaHHSIM 3alPOTIOHOBAHUX ONTHUMI3allIMHUX 3aXO0/iB.

OcHoBHI mnpomno3uilii OyAyTh BrOpoBajkeHl B aisuibHICTE TOB  «IloxexHe
crioctepexeHHs — TepHOTIIsD.

KirouoBi cioBa: mpouec ymnpaBiliHHS, BUTpaTH, CHUCTeMa YIPaBIIHHS

BUTpaTaMu, TOUKa 0€330MTKOBOCTI.



AHHOTAIUA
Tema: «MccaeqoBanue cuCTeMbl YIIPABJICHUS 3aTPAaTaAM B OPraHU3alMH HA
npumepe OO0« IMoxapHoe Had0neHMe - TepHomoLIA »

(Tepromoab, npocnekt C. bannepni 34A / 7)

Jlunimomuas maructepckas padora: 130 c., 25 puc., 20 ta6:., 12 npunoxeHut, 25
JUTEPATYPHBIX UCTOYHUKOB.

Heabo paboTbl sBISETCS aHANU3 CHUCTEMbl OpraHuU3allud U METOJUKHU
YIPABJICHMS 3aTpaTaMH U pa3padOoTKa NPEJI0KEHUS 110 €€ YIyUIIEHHUIO.

Ilpeamer wucciieoBaHMsl - CHUCTEMa YIOpaBieHUs 3arparamMu  0a30BOrO
NpeanpusTHA.

O0bexkToM  umcciaenoBanusa  sBisiercss  OOWECTBO € OTpaHUYECHHOMU
OTBETCTBEHHOCTHIO «IlokapHOE HabmoaeHNe - TepHONOIBIIMHBDY.

Mertoabl HMCCIEeAOBAHUSI - HKOHOMHMKO-CTATHCTHYECKHE, MAaTEMATHYECKUE,
DKCIIEPTHBIE.

IIpemyioxkeHO P MEPONPHATHM, HANpPaBICHHBIX HA ONTHMM3ALUI0 U
COKpAILIEHHE pacXoJIoB MpEANpUSTHS, a MMEHHO: YCTAaHOBKAa TIa300aJJIOHHOTO
obopynoBanusi u cuctembl GPS-MoHHMTOpHHra Ha aBTOMOOWIIM, 3aKJIIOUEHUS
JUJIEPCKOTO0 COIMVIAIIEHHS C OJHUM U3 IIOCTaBIIMKOB, a TaKXe IPOBEACHUS
MPOTHO3MPOBAHUS J10X0J1a MPEANPUATHS C YUETOM IPEAJIOKEHHBIX ONTUMHU3AUOHHBIX
MEPOIPHUSITUH.

OcHoBHBIE TIpeasiokeHust OyayT BHeapeHsl B AestenbHocTh OO0 «lloxkapHoe
HaOro/IeHNne - TepHOMOIIIS.

KuroueBble cji0Ba: 1mpolecc YNpaBlIEHUs, PacXolbl, CHCTEMa YIPABICHUS

3aTpaTaMu, TouKa 0€3yOBITOYHOCTH.



SUMMARY
Theme: ""Study of cost management in an organization on the example of
LTD" Fire supervision - Ternopil **
(Ternopil, Bandera Avenue 34A/7)

Master degree thesis work: 130 p., 25 fig., 20 tab., 12 additions, 25 references.

The aim of the work is to analyse the organization and the methods of cost
management and developing proposals for improvement.

Purpose of the study - a system of manage cost management of the company.

The object of investigation is LTD "Fire supervision - Ternopil".

Research methods - economic-statistical, mathematical, expert.

The measures for improving costs and optimizing enterprising are proposed:
installation of LPG equipment and GPS-monitoring system, signing contract with one of
the suppliers, and also the prediction of enterprise revenue optimization.

The main proposition of the Master degree thesis work will be implemented in
the activity of LTD "Fire supervision - Ternopil".

Key words: management process, cost, costs management system, break-even

point.



