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O0'exT nociaigKeHHs1 — MPOIEC BJIOCKOHAJIEHHS CHUCTEMHU BUPOOHUYOIO
menexmMenTy y JAIT «TepHomiaschke J1icOBE TOCTIOAAPCTBOY

MeToo poGoTH € Ppo3poOKa IUIAXIB MOKPAIICHHS €(PEeKTUBHOCTI
BUpoOHNUOTO MeHe/DKMEHTY Y JIIT « TepHOMUIbChKE J1ICOBE TOCTIOIAPCTBOY.

Metoau noCHiIKEeHHI — €KOHOMIKO-CTaTUCTUYHHM, €KCIEPTHHUX OI[HOK,
dbakTOpHOTO aHajilzy, METOAM CHHTE3y Ta TIOPIBHSIHHSA, CHCTEMHOTO Ta
MOPIBHSUTBHOTO — aHalli3y, METOJ EKCIEPTHOTO OINUTYBaHHA, J1aJE€KTUYHOTO
Mi3HaHHS, EKOHOMIYHOT'O CUHTE3Y, TOPIBHSIHHS.

OOrpyHTOBAaHO TIPOEKTHI PIMICHHS W00 YAOCKOHAJIEHHS BUPOOHUYOL
CUCTEMU MIANPUEMCTBA 32 PAXyHOK PO3MHOKEHHS IIOBKOBHII 017101 METOI0M
KyJIbTYpH TKAaHWH, OHOBJICHHS OOJIaJHAHHS /I BHPOOHHMITBA MPOAYKIII 3
JnepeBuHU Ha JicompomucioBoMmy kKomiuiekci JIT «TepHOMUIbCHKOTO J1iCOBOTO
rocroAapcTBay, MOKPAIICHHS BUPOOHUYOI AISUIBHOCTI MIJMPUEMCTBA 32 PaxXyHOK

BIIPOBAXKEHHSI JIIHI1 3pOLIYBaHHs JEPEBHUX 3aTrOTOBOK 3 BUKOpUCTaHHIM EOM.

Po3pobiieni mpomno3uiiii OyAyTh BOPOBAKEHI Y BUPOOHUUO-TOCIOAAPCHKY

nistmbHICT I1 « TepHOminbChKe TICOBE TOCIIOIAPCTBOY

Kiawo4yoBi cioBa: BuUpoOHWYMIT MEHEKMEHT, CHCTeMa BHPOOHUYOTO
MEHEI)KMEHTY, BHUPOOHUITBO 1 BUPOOHHMYI CHUCTEMH, JIICOBE TOCHOJIAPCTBO,

HiCOHpOMI/ICJIOBI/IfI KOMIIJICKC.
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O0BeKT uccIeJ0BAHMS - TIPOLIECC COBEPUIEHCTBOBAHUS CHUCTEMBI
pon3BoAcTBEHHOro MeHemkMeHTa B I'TI « TepHOnosibckoe 1eCHOE X0391CTBOY»

Heabio padoThl siBIsieTCA pa3padoTKa MyTell MOBBILIEHUS 3(P(EKTUBHOCTH
IpOU3BOACTBEHHOr0 MeHekMeHTa B ['TI «TepHONOIbCKOE 1ECHOE XO3AUCTBOY.

MeTtoabl HCCIEIOBAHUA - DKOHOMHKO-CTATUCTUYECKHM,  SKCIEPTHBIX
OLICHOK, (DaKTOPHOTO aHallhu3a, METOAbl CHUHTE3a W CpPABHEHMS, CUCTEMHOIO M
CPAaBHHUTEJIBHOIO AHAJIM3a, METOJ JKCIEPTHOIO OIpOoca, JAHAIEKTHYECKOrO
MIO3HAHHUs, SKOHOMUYECKOTO CUHTE3a, CPABHEHUS.

O060CHOBaHHO MPOEKTHBIE pelIeHHUs o COBEPILIEHCTBOBAHUIO
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CHUCTEMBI, JICCHOC XOSﬂﬁCTBO, HCCOHpOMBIIHJIeHHBIﬁ KOMIIJICKC.



SUMMARY

The theme: ""The study of the system of management of industrial
enterprise on the example of ""'SE"* Ternopil forestry" (Ternopil, Bagata
Street 5A)

Master degree thesis work: 133 p., 19 Fig., 35 tab., 4 applications 80
references.
The research object is the process of improving the production management

system in SE "Ternopil forestry".

The aim of this work is to develop ways to improve the efficiency of

production management in the state enterprise "Ternopil forestry".

Research methods — economic and statistical, expert ratings, factor
analysis, methods of synthesis and comparison, a systematic and comparative
analysis, method of expert survey, the dialectic of knowledge, economic synthesis,
comparison.

Justified design decisions on the improvement of the production system of
the enterprise due to the propagation of white mulberry by the method of tissue
culture, the upgrading of equipment for production of wood timber industry
complex of the SE "Ternopil forestry", improvement of production activity due to
the introduction of a line of merging of wood blanks using a computer.

The proposals developed will be implemented in production and economic

activities of the state enterprise "Ternopil forestry".

Key words: production management, production management,

manufacturing and production systems, forestry, timber industry.



