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JuniomHa pobota Ha TeMy "®opMyBaHHA €(EKTHUBHOI 1HHOBALIMHOI
nomtuky mianpuemctsa (Ha npukiaai [IAT "bopmiiBebkuit cup3aBon”)" BUKOHAHA B
po3pi3i mpobiemMu (OpMyBaHHS 1HHOBALIMHOI MOJITUKU MIAMPUEMCTBA 3 METOIO
3a0e3neueHHs €PeKTUBHOCTI JTISITBHOCTI.

B nepuiit yacTuH1 poOOTH PO3IIIIHYTO 1HHOBAIIWHY MOJITUKY Ta ii MiCIle B
3arajpHId cTpaTerii PO3BUTKY MIANPUEMCTBA, OCHOBHI MIJAXOAM BU3HAYEHHS
e(eKTUBHOCTI ()OpMyBaHHS 1HBECTHUIIMHO-IHHOBAIIHHOT TOJITUKHU MIANPUEMCTBA HA
3acajax MapKeTUHTY.

B npyrii yacTuHI JaHa XapaKTepUCTHUKA JISUIBHOCTI MIANPUEMCTBA,
MPOAHAJII30BaHO BUPOOHUIITBO OCHOBHHMX BH[IB TMPOJYKIII Ha MIANPUEMCTBI,
PO3MISIHYTO TIPOOJIEMH Ta MEPCIEKTUBY PO3BUTKY IiAMPUEMCTBA, BUPOOHHUIITBO CHPY
B YKpaiHi, pUHOK MOJIOKa 1 MOJIOKONPOJYKTIB, MOro mpoOJiieMH 1 MEepPCHEKTUBH.
[logaHo 3aranbHy XapaKTEpUCTUKY (PIHAHCOBOI CTIMKOCTI MIJMPUEMCTBA, MPUOYTKY
Ta peHTa0EIbHOCTI MIANPUEMCTBA.

[TpoexkTHO-peKOMeHIalliiHa JacTHHA MIPUCBAYCHA dbopMyBaHHIO
IHHOBAlIMHOI TMOJITUKH MIAIPHEMCTBA 3 METOI0 3a0e3NeueHHd e(EeKTHUBHOCTI
TiSTBHOCTI.  30Kpema, OOIPYHTOBAHO HEOOXIAHICTh AuBepcudikaiii pearizaiii
MPOJYKIlii, OOIPYHTOBAHO JOIUIBHICTh YAOCKOHAJEHHS BIIAULY MapKETUHTY
MIAIPUEMCTBA, 3alpONOHOBAHO I1HHOBALIWHI IUIAXM MPOCYBaHHSA MPOAYKIIIL.
CremiasibHa 4acTHMHA MICTUTh PO3pOOJIEHI 3aXO0Ju 3 MOKPAIICHHS OXOPOHM Tpalli,
O€3MEeKU KUTTEAISIIBHOCTI Ta €KOJIOT1i Ha MiAIPUEMCTBI.

Kuro4oBi cjioBa: iHHOBaIllliHa NOJIITHKA, MIANPUEMCTBO, (POPMYBaHHS.



ABSTRACT

Kolisnichenko M.M. Develop an effective innovation policy of the
company (for example, PJSC "Borshchiv Cheese Factory'). - Manuscript.
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Pul'uj National Technical University. - Ternopil, 2014.

Thesis on "Develop an effective innovation policy of the company (for
example, JSC "Borshchiv Cheese Factory")" is made in the context of the problem of
the formation of innovation policy of the company to ensure efficiency.

In the first part of the work deals with innovation policy and its place in the
overall development strategy, the main approaches determine the effectiveness of the
formation of investment and innovation policy on the basis of marketing.

The second part describes the activities of the enterprise, analyzes the output
of major products in the enterprise, the problems and prospects of development of
enterprises in Ukraine cheese, milk and dairy products market, its problems and
prospects. The general characteristic of financial viability, revenue and profitability
of the company.

Design and recommendation part deals with the formation of innovation
policy of the company to ensure efficiency. In particular, the necessity to diversify
sales, improving expediency of Marketing company, offered innovative ways to
promote products.

Special part contains measures designed to improve safety, life safety and the
environment at the company.

Keywords: innovation policy, enterprise, formation.



