AHOTALIIA

Tema “JlochaikeHHs] LUISXIB YJIOCKOHAJIEHHS CTPATEri4yHOro yIpaBiIiHHS
nignpueMcTBoM, Ha ipukianai TOB “CraBnpogykT”.

Marictepcbka pobota: 176 c., 13 puc., 46 tabn., 4 gonatkis, 88 niTepaTypHHUX
TDKEper.

OO0’€KTOM MOCHITKEHHSI BHUCTYIMAE CYKYIHICTh YINPaBIIHCHKUX, €KOHOMIYHHUX
BIIHOCUH, 10 (QopmyloTbcs y mporeci crpareriuHoro ynpasiminHs TOB
“CraBoponykr” .

[Ipeamet nocmimkeHHs — npoiiec GyHKIIOHYBAaHHS Ta CTPATETIYHOTO YIIPABIIHHS
HIANPUEMCTBOM, CYKYIHICTh (DaKTOpiB, IO 3yMOBJIIOIOTH HAsBHUI CTaH PUHKOBHUX
no3uttii TOB “CnaBmnpomykr”.

Meta poGoTH moJsArae y JDOCTIKEHHI Ta BU3HAUYCHHI HAMPSIMKIB CTPATETI1dYHOTO
ynpasiiaas TOB “CnaBnpoaykr”.

MeTonu nocmiKeHHs: a0CTPAKTHO-JIOTTYHUNA, CHCTEMHOTO aHali3y, rpap1yHui.

3anpornoHoBaHO BHUPOOHUITBO OBOYEBHMX COKIB; YJOCKOH&JIEHHS 30yTOBOI
JUSTBHOCT1; BUKOPUCTAHHS CTpaTerii po3BUTKY y AisuibHOCTI TOB “CrnaBnpoaykr”.

Pesynbratu BnpoBamkeni y gisutbHICTE TOB “CrnaBnpoaykr”.

Kiro4oBi cioBa: yrmpaBiliHHS, CTpATerisl, CTpaTeriuHe YIpaBIiHHS, CTpaTETUYHUN
PO3BUTOK, CTPATEriYHMUN aHami3, BHUPOOHMYO-TOCIOAAPChKA MAISUIbHICTH, (hiHAHCOBA

TISITBHICTB, (DiHAHCOBE 3a0€3IICUCHHS.



AHHOTAIUA

Tema “HccnenoBanue myTeld COBEPIICHCTBOBAHUS CTPATETMUYECKOTO YIIPABIICHHS
npeanpusitueM, Ha npumepe OO0 “CnaBnpoaykr”.

Marucrepckass pabora: 176 c., 13 puc.,, 46 T1abn.,, 4 npunoxenus, 88
JUTEPaTyPHBIX UCTOYHUKOB.

OObeKTOM  HCCIIEZIOBAaHHUS  BBICTYNAaeT  COBOKYIIHOCTh  yHPaBICHYECKHX,
SKOHOMHUYECKUX OTHOIIEHUH, KOTOpbhle (POPMUPYIOTCS B IMPOIECCE CTPATETUYECKOTO
yrpasienuss OO0 “CnaBnpoaykr”.

[Ipeamer wuccnemnoBanust — mpoiiecc (YHKIMOHUPOBAHUS U CTPATETUYECKOTO
yOpaBJICHUS  MPEANpUSITHEM,  COBOKYMHOCTb  (PaKkTOpoB,  OOYCIOBIMBAIOIIMX
CYIIECTBYIOIIIEE MOJI0KEHUE PhIHOUHBIX o3ulinii OO0 “CnaBnpoaykr’.

Ilens paboTHl 3aKiIOYaeTCS B UCCICIOBAHMM W OMNPEACICHUM HaIpaBiICHUIN
crparernueckoro ynpasieauss OO0 “CnaBnpoaykr’.

Metonpl  HWcclieIOBaHUA:  AOCTPAKTHO-JIOTUYECKHM, CHCTEMHOIO  aHaJIM3a,
rpaguyecKuil.

[IpensioxkeHO MPOM3BOJICTBO OBOUIHBIX COKOB; COBEPILIEHCTBOBAHHE COBITOBOM
NEATEeNIbHOCTH; UCIIOJb30BaHUE CTpaTeruu pasButus B jgedrenbHoctd OO0
“CrnaBoponykr”

Pesynbratel BHeApeHs! B AesTenbHOCTh OO0 “CraBnpoaykr’”.

KitoueBble cnoBa: yImpaBlIeHHE, CTpaTerusi, CTPATETMYECKOE yIpaBJEHUE,
CTPAaTETUYECKOE Pa3BUTHE, CTPATEIMUECKUI aHaNIU3, IPOU3BOJACTBEHHO-X03CTBEHHAS

NeSATENbHOCTb, (PUHAHCOBAS AESITEIBHOCTh, ((MHAHCOBOE 00ECIIEUEHHE.



ABSTRACT

The theme “Study ways to improve strategic management, as an example LTD
“Slavprodukt”.

Master’s thesis: 176 p., 13 fig., 46 tab., 4 applications, 88 references.

The object of the research is the set of administrative, economic relations, which
are formed in the strategic management of LTD “Slavprodukt”.

Purpose of the study — the process of operation and strategic management, a set of
factors that contribute to the current state of the market position of LTD “Slavprodukt”.

The purpose of the study is to determine the direction and strategic management
of LTD “Slavprodukt”.

Methods: abstract logical, system analysis, graphing.

Offered a production of vegetable juices; improvement of marketing activities;
use strategy to support the activities of LTD “Slavprodukt”.

Case studies of activity of LTD “Slavprodukt”.

Keywords: management, strategy, strategic management, strategic development,
strategic analysis, production and business activities, financial activities, financial

support.



