AHOTAIIA

Tema: «OOrpyHTYBaHHSA LUISIXIB MiIBUIEHHS] MPUOYTKY 32 PAXYHOK
YAOCKOHAJIEHHSI CHCTeMHM YNpaBJIiHHA BUTpaTamu Ha npuxjaiai TOB «lllymcek
Arpo»

Maricrepcbka pobdora: 168 c., 11 puc., 44 tabmn., 14 noxatkis, 80 jiTepaTypHUX

JUKEpEIL.

00'exT HocaigxeHHs — cuibcbkorocnoaapebke mianpueMctso TOB | Illymcek
Arpo”

Metorw poGoTm: po3poOKa 3axojiB Ta MPAKTHYHUX PEKOMEHJAllNd, a TaKoX
0OTpYHTYBaHHS IUISIXiB, 111010 MiABHIIEHHS TpuOyTKoBocTi TOB "IllymMcbk Arpo".

MeTtoau [JOCJiIKeHHsI — CTaTUCTUYHI, TIOPIBHSHHS, aHAI3y, CHHTE3Y,
€KOHOMIKO-MaTEeMaTH4Hi, €KCIIEPTHI.

CdopmoBano npomo3umii MO0 MiABUIICHHS PIBHSA NMPUOYTKOBOCTI 32 PaxXyHOK
CKOpDOUYEHHSI BUTpAT, pPO3POOJEHO MPOEKT ONTUMI3allll MapUIPYTIB MEPEBE3CHHS
36pHOBUX Ta TEXHIYHUX KYJIbTYp, IPOEKT MO ONTUMI3allli BUKOPUCTAHHS JOOpHUB Ta
IPOEKT IO 3MEHILIEHHIO BTPAT KYyJIbTYp MiJ 4ac 300py ypokaro, 3a paXyHOK MPOBEACHUX
JOCHIKEHb BJAJIOCS CKOPOTHTH TPOIINOBI BUTpPATH Ta 30UIBIIUTH NPUOYTKOBICTH
nianpuemctBa TOB «lllymcsk Arpoy.

[Ipomno3uii OyayTs BripoBamxkeHi B aisibHOCTI TOB «lllymcbk Arpoy.

Karw4yoBi ciaoBa: mianpueMCTBO, CKOPOYEHHS pPIBHS BUTpaT, OMNTUMI3AIlIS
BUTpAT, 301IbIICHHS PIBHA NMPUOYTKOBOCTI, 36pHOBI Ta TEXHIYHI KyJIbTYpH, ONITUMI3AIis
TPAHCIOPTHOTO CHOJYYEHHS, YNPaBIiHHS €()EKTUBHICTIO, MMOKPAIICHHS €KOHOMIYHOTO

CTaHy MINPHUEMCTBA.



AHHOTAIUA

Tema: «O00cHOBaHME MyTell MOBBIIIEHUS MPUOBLJIN 32 CUET COBEPIICHCTBOBAHUSA

CUCTeMBbI yIpaBjeHus 3aTparaMu Ha npumepe OOO «lllymck Arpo»

Marucrepckas pabora: 168 c., 11 puc., 44 Ttabn.,, 14 npwioxenuit, 80
JUTEPATYPHBIX UCTOYHUKOB.

O0beKT nccaenoBaHus — cenbckoxosaiicteeHHoe npeanpusatue OO0 , Ilymck
Arpo”

Heabio padoThbl: pa3paboTKa MEPONPUATUN U MPAKTUYECKUX PEKOMEHIAIHM, a
Takke 000CHOBaHME MyTe, mo mopkimeHuto JoxoaHocTd OO0 "lllymck Arpo".

MeToabl HCCIeIOBAHMS: CTATUCTUYECKHE, CPABHEHWS, aHaIW3a, CHUHTE3a,
HYKOHOMHUKO-MaTEMaTHUYECKUE, IKCIIEPTHBIE.

CdopMupoBaHbl MPEJIOKEHUS] MO TMOBBIIIEHUIO YPOBHS JOXOJHOCTH 3a CYET
COKpAILIEHUS] PACXO/0B, pa3pabOTaH MPOEKT ONTHUMH3AIMH MapIIPyTOB MEPEBO3KU
36pHOBBIX U TEXHUYECKUX KYJIbTYyp, MNPOEKT MO ONTHUMHU3ALMUU HCIOJIb30BaAHUSA
yIoOpeHuil U MPOEeKT MO YMEHBILIEHUIO MOTEPh KYJIbTyp BO BpeMs cOopa ypoxkas, 3a
CYET TIPOBEJICHHBIX MCCIENIOBAHUNM YJAlOCh COKPATUTh JICHEXKHbIE 3aTpaTbl U
YBEJIMYUTH J10X0AHOCTh npeanpusitus OO0 «llymck Arpoy.

[Ipennoxxenus 6yayT BHeapeHsl B aesitenbHOCTH OO0 «lymck Arpoy.

KiroueBble cjioBa: npeanpusaTve, COKpallleHHE YPOBHS 3aTpaT, ONTHUMHU3ALUS
pacxoJ0B, YBEIUYEHUE YPOBHS JIOXOJHOCTH, 3€PHOBBIE M TEXHUYECKUE KYJIBTYPHI,
ONTHUMHU3AIMS TPAHCIIOPTHOTO COOOIICHHUS, YIpaBieHUs 3PHEKTUBHOCTHIO, yIyUIllICHUE

9KOHOMHYCCKOT'O COCTOSAHUA IMPCATIPUATHA.



ABSTRACT

Theme: “Rationale for ways to increase profit by improving cost management at

the company “Shumsk Agro”

Master thesis: 168 C., 11 Fig., 44 tab., 14 applications, 80 references.

The object of research is the company “Shumsk Agro” that refers to agriculture.

The aim of the work is to develop the applied recommendations concerning
rationale for ways to increase profit at the “Shumsk Agro™.

The results are obtained with the following research methods: statistical,
comparative research, economic analysis, synthesis, economic and mathematical, and
expert methods.

The applied recommendations to increase profit by reducing costs are offered.
Draft transportation route optimization of grain and industrial crops, fertilizer use
optimization with application linear optimization model and the measures to reduce
crop losses during harvest are described in this paper. Eventually it will lead to costs
reduction and increase profitability of “Shumsk Agro”.

The offers can be implemented in the business activity of “Shumsk Agro”.

Key words: enterprise, costs reduction, costs optimization, increasing
profitability, grain and industrial crops, transport optimization, business performance

management, company performance improvement.





