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AHoTaIis

Tema poooTu: «lociigkeHHs npouecy ynpaBJiHHA quBepcudikamicro

AiILHOCTI migmpuemMcTBa, Ha npukJaaai ITAII «HuBa»

Junomua maricrepcbka pooora: 171c., 30 puc., 43 tabn., 2 gomatkis,

103 niTepaTypHUX JIKEpEIL.

O0'exT pocaimxeHHss — mnpouecd (OPMyBaHHS CUCTEMHU YIPABIIHHS
nuBepcUdIKaIIEI0 AISTTLHOCTI BITYM3HIHUX T1IPUEMCTB.

Metorw poGoTH € OOIpYHTYBaHHS  MNPOEKTHUX  pIlIEHb  MIOJO
YAOCKOHAJIEHHS BUPOOHMYO-TOCTIOAAPCHKOI ISUTBHOCTI MIAMPHEMCTBA IUISIXOM
IPOBEICHHS AUBEpCcHdiIKaIlii.

MeTtoan [AOCHITKEHHS — EKOHOMIKO-CTATUCTHYHOIO, CHUCTEMHOIO Ta
NOPIBHSJIBHOTO ~ aHAJ3y, METOJ EKCIIEPTHOIO OINHUTYBAHHS, J1aJE€KTUYHOTO
M13HAHHS, EKOHOMIYHOTO CUHTE3Y.

Po3po0sieHO MpOEKTHI pillleHHS W00 OOTPYHTYBaHHS  JIOIIIBHOCTI
BUPOOHUIITBA MAJTUBHUX OpPUKETIB, 371MCHEHHs nuBepcudikaii aisuibHocTi TTAIT
"Hupa" mumisixoM mpua0aHHs y JI3UHT  CLIBCBKOIOCHOJAPCHKOI  TEXHIKH,

JOLIBHOCTI BUPOIIYBaHHS Ta peajiizallii IpopOoCiInX 3epeH 3aKOBUX KYJIbTYP.

PGBYJ'IBTEITI/I BITPOBAIKCHO y ,Z[iHJ'ILHiCTL IIPHUBATHOT'O arpapHoro

nianpueMctBa «Hupay.

KitouoBi cioBa: auBepcudikailiss BApOOHUUOT AiSUIBHOCTI, TEXHOJIOTIYHE Ta
KaJpoBe 3a0€3MeUYeHHs], EKOHOMIYHE OIIHIOBAHHS, OOIPYHTYBaHHS JOIIBHOCTI,

CUIBCHKOTOCTIOIAPChKA Taly3b, MPUBATHE arpapHe MiAMpPUEMCTBO.



AHHOTALUA

Tema padorbi: «MccieqoBanue npouecca ynpasJjeHus

auBepcupuKanueil J1eaTeJIbHOCTH npeanpusaTus, Ha npumepe ITAIT «HuBa»

JlutimomHass Maructepckas paodora: 171 ctp., 30 puc., 43 Tabm.,

2 npunoxenuid, 103 nurepaTtypHbIX HCTOYHUKA.

O0beKT nccjieqoBaHusA — NpoLecchl (HOPMUPOBAHUSL CUCTEMBI YIIPABIICHUS
nuBepcudUKanuen e TeTbHOCTH OTEYECTBEHHBIX MPEITPUITHH.

Heabo padoThl sBiIAETCI O0OOCHOBAaHME TMPOEKTHBIX PEIICHUH IO
COBEPILIEHCTBOBAHUIO IIPOU3BOACTBEHHO-XO3SIICTBEHHOM NesITENbHOCTH
IPEeANpPUATHS ITyTEM MPOBEACHUS AUBEPCUPUKAIIY.

MeToabl ucCIeI0BAHUS — 3KOHOMHKO-CTATHCTHYECKOTO, CUCTEMHOIO H
CPaBHMTEIBHOTO aHallu3a, METOJl HKCIEPTHOrO Ompoca, IUATEKTHYECKOIrO

ITIO3HAHHA, DKOHOMHYCCKOT'O CHHTC3Aa.

Pa3paboTanbl NpoeKTHbIE pEHIeHUs] M0 O0OOCHOBAHUIO IEIECO00Pa3HOCTH
IPOU3BOJACTBA  TOIUIMBHBIX  OpPUKETOB, OCYIIECTBICHHE JuBEepcUPUKauU
NEATETbHOCTH [TAII "Huga" nyTeM  NPUOOpETEHUs B JIM3UHT
CEIbCKOXO3SIMCTBEHHOW  TEXHHUKH,  I€J€COO0pa3sHOCTH  BbIpallMBaHUA U

pean3auu MPOPOCIIMX 3€PEH 3JIAKOBBIX KYJIBTYP.

PGBYJ'IBTEITBI BHCAPCHLI B ACATCIBHOCTb YACTHOT'O arpapHOTro IMPpCAIIPUATHA

«HuBay.

KiarwueBble cjoBa: guBepcuduKaiys MPOU3BOJACTBEHHON ACATEILHOCTH,
TEXHOJIOTUUECKOE M KaJpoBOe OOecrneueHre, HSKOHOMHUYECKOE OIEHUBAaHMUE,
o0oCHOBaHHE I11€J1eCO00PA3HOCTH, CENbCKOXO3SMCTBEHHAs OTpaciib, YacTHOE

arpapHoe MpeanpusTHe.



Summary

Theme "Investigation of management Diversification, for example
PAP "Niva"

Master Degree thesis contains of 171 pages, 30 pictures, 43 tables,

2 additions, 103 literature sourses.

The Object of Investigation is forming processes management
diversification of domestic enterprises.

The Aim of the Work is to study design solutions for the improvement of
the economic activities of the enterprise through diversification.

The Methods of Investigation are economic-statistical, and comparative

analysis method of a poll dialectical knowledge, economic synthesis.

Design solutions for rationale for production of fuel pellets, implementation
of diversification PAP "Field" by purchasing leasing agricultural machinery and

feasibility of cultivation and sale of sprouted grain cereals.

Results implemented in the private agricultural enterprise "Niva".

Key words: diversification of production, technological and human
resources, economic evaluation, rationale, agricultural industry, private

agricultural company.



