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SAKICTh NPOAYKIII AK KJIIOUOBUI UUHHUK 3ABE3IEUYEHHSI
KOHKYPEHTOCITPOMOKHOCTI IIIAITPUEMCTBA

Anomauin. B cmammi po3ensinymo ocHo6Hi nioxoou 00 BU3HAYEHHs Kame2opii «AKicmb
NPOOYKYIi», chHopMyIb08aHO ABMOPCHKE BUHAYEHHS NOHAMMSA AKOCMI NPOOYKYIi AK CYKYNHOCHI
mux il xapakmepucmux, sKi 8I000padicaiomv HeOOXIOHI CROJICUBHI GIACMUBOCT NPOOYKYIL.
IIpoananizosano uuHHUKU HOpMySaHHs AKOCmI NpOoOYKYii, 6U3HAUEHO nepesazu, AKi Ompumae
nionpuemMcmeo 8i0 NiOBUWEHHs AKOCMI NPOOYKYil, mMa YUHHUKU, SKI CIMUMYTIO0Mb  ab0
cmpumyroms yeti npoyec. Budineno ocnosni npuuunu 00’ €KmueHoi HeoOXiOHOCmi NiosueHHs.
pisHs axocmi npooykyii (nociye) ma 30iUcCHeHHs YAPAaeiinHs | 3a0e3neuenHss HeoOXiOHol sikocmi
npooyKYii Ha OCHOGI Oe3nepep8Hoco YUkLy. 3anponoHOBAHO HANPAMKU NIOBUUEHHS AKOCMI
npOOYKYii 3a paxyHok cepmuixayii cucmemu ynpaguinHs sKicmio NiONpueMcmea i0no8ioHo 00
cmanoapmy ISO 9001, niosuwenua Axocmi CUpOBUHU, NOKPAWEHHS MaAmepiailbHO-MexXHIYHO20
3a0e3neueHts 6UPOOHUYMBA, NiOBULEeHHS AKOCMI NPayi NPayieHUKis, opienmayii NiOnpueMcmea Ha
CROJMCUBYULL NONUM MA KOHMPOJIb AKOCMI.

Knrouogi cnosa: sikicmo npooykyii, KOHKYPEHMOCHPOMONCHICMb, NIONPUEMCMBO, YUHHUKU
dopmysanns axocmi, HANPAMKU RIOBUWEHHS AKOCMIL.

Oxcana buaan

KAYECTBO IMPOAYKIUU KAK I''TABHBIA ®AKTOP OBECIIEUEHUSI
KOHKYPEHTOCITIOCOBHOCTH INNPEAIIPUATHUA

Annomayun. B cmamve paccmompeHnvl 0CHOBHblE NOOX00bL K ONpeOeleHuio Kamezopuu
"Kauecmeo npodykyuu'", chopmyruposano agmopckoe onpeoeienue NOHAMUsE Kauecmea npooyKyuu
KaK COBOKYNHOCMU mexX ee XaApakmepucmukx, Komopbvie O0moopaxicarom HeobXooumvle
nompebumenvckue  ceovcmea  npoodykyuu. Ilpoananuzuposanvl  pakmopsl  hopmuposarus
Kayecmea NpoOVKYulu, OnpeoeieHbl NpeumMywecmsd, KOmopvle HNOLYYUM Hpeonpusmue om
NOBbIUEHUSI KAYeCmea NPOOYKYUU, U haKkmopul, KOmopbsie CIUMYIUPYIOM ULU COEPAHCUBAION IMOM
npoyecc. Bvidenenvt oCHOBHblEe NpUUUHBL 0OBLEKMUBHOU HEOOXOOUMOCMU NOBLIUEHUS VDOBHS
Kauecmea npooykyuu (yciye) u ocywecmenenus ynpasieHuss u obecneueHus: HeoOX00UMO20
Kayecmea npoOVKyuu Ha OCHO8e HenpepvieHo2o yukid. llpednoscenvl HanpasieHus nosvluileHus
Kayecmea npooyKyuu 3a cuem cepmupukayuy cucmemsvl YNpasieHust Kauecmeom npeonpusimus 6
coomeemcmeuu co cmanoapmom 1SO 9001, nosviwenus Kavecmea Cobipvs, VIAVUUIEHUS

Bilan O. (2014). Product quality as a key factor of the enterprise competitiveness [Yakist' produktsiyi yak klyuchovyy
chynnyk zabezpechennya konkurentospromozhnosti pidpryyemstval. Sotsial'no-ekononichni problemy i derzhava - Socio-Economic
Problems and the State [online]. 11 (2), p. 55-61. [Accessed November 30, 2014]. Available from:
<http://sepd.tntu.edu.ua/images/stoties/ pdf/2014/14boszkp.pdf.>.
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MamepuanrbHo-mexHu4yecko20  obecnedenus. Nnpou3eoocmed, NO8bluleHUs Kadecmea mpyod
PAbOMHUKO8, OpUEHMAYUU NPEeONPULMUS HA NOMPEOUMeNbCKULL CNPOC U KOHMPOJlb.

Knwouesvie cnosa: «rauecmso npooyKyuu, KOHKYPEHMOCNHOCOOHOCMb, Npeonpusmue,
gaxmopwl hopmuposanus kawecmsa, HanPaseHUss NOGbLULEHUS Ka4eCmad.
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PRODUCT QUALITY AS A KEY FACTOR OF THE ENTERPRISE
COMPETITIVENESS

Abstract. The main approaches to the definition of the category "product quality” are
considered in the article. The definition of product quality as the set of characteristics that reflect
the necessary consumer properties of products are formulated by the author. The factors of forming
of the products quality are analysed, advantages that will be got by an enterprise from improving
product quality and factors that stimulate or restrain this process are defined. Main reasons of
objective necessity to increase the level of quality of products (services) and realization of
management and providing of necessary products quality based on a continuous cycle are
distinguished. Directions of improvement of product quality due to the certification of the quality
management system of an enterprise in accordance with ISO 9001, improvement of raw materials
quality, improvement of material and technical support of production, improvement of labour
quality, the orientation of the enterprise on consumer demand and quality control are suggested.

Keywords: products quality;, competitiveness; enterprise; factors of product quality;
directions of improvement of product quality.

«IIpaznimob 0o axocmi y ecbomy, wo pobume.

bepimv naiikpawe 3 moeo, wo icnye, i pooims 11020 wje Kpauje.
A AKWO HAKpawo2o He ICHYE, CMBOPIMb 1H020»

I'enpi Poiic

IMocranoBka mpodiemu. CbOrofHi SKICTb, KOHKYPEHTOCIIPOMOXHICTh, O€3MEYHICTh Ta
€KOJIOTIYHICTh TPOAYKII € OCHOBHMUM YHWHHHUKOM BIDKUBaHHS KOXXHOTO BITYHU3HSHOTO
MiIPUEMCTBA, KOXKHOT OKPEMOi raly3i Ta eKOHOMIKH YKpaiHu 3arajgoM. BapTo 3a3nauntu, sSKIiCTb €
HE Jiiiie arpuOyToM JIiIepcTBa 1 mporpecy, ajie i 4v He €JMHUM [IAaHCOM BUXOJY HAIlol KpaiHd 3
eKOHOMIYHO1 KpHu3u. Ha cripaBeyinBICTh TAKOTO TBEPKEHHS BKa3ye JAOCBIJl 0ararboX BITUU3HIHHUX
Ta IHO3EMHHUX MiANPHEMCTB 1 HaBITh LIIHMX JepiKaB. SICKpaBUM MPHUKIIAZOM TaKOTO YCHIXY € JT0CBIA
SnoHii, sika, ik epekTUBHUI cr1OCIO BUXOAY 3 MICIABOEHHOI KpU3H, 00Opalia SKIiCTb.

AHajgi3 ocTaHHiX gocaiIkeHb i myOaikamiii. JlocmipkeHHSAMH MpoOJIeM SIKOCTI Ta
3a0e3neyeHHs] KOHKYPEHTOCIPOMOXKHOCT] MiAMPUEMCTB 3aiiMaiucsl Taki 3aKOPAOHHI HAYKOBII SIK
E. Iewminr, I1. Ipykep, ®. Kotiep, M. Ioprep, . Illymmerep. CBiii BHECOK Y HOCTiIKEHHS MTUTaHb
SKOCTI 3poOwmyn BiTum3HsHI BueHi: 0. Ammep, I'. Asrampnos, P. buukiBchkuii, B. Bepcan,
I1. Kamura, 1. Ky3nenosa, 0. Kaprienko, B. [lapxomenko, M. [llamosain Ta iH.

HeBupimena vactuHa mnpoOjemu. He3Baxaroun Ha BaroMuil BHECOK Ta IIIHHICTb
OTPUMAHUX PE3y/IbTATiB HAYKOBISIMH B Cy4YaCHHMX YMOBaxX HECTAaOIIbHOCTI 30BHIIIHBOTO
Cepe/IoBHIllAa BHHUKAE HEOOXINHICTh B MOCTIMHOMY TMOIIYKY HOBUX MNUISAXIB JJIS IMiJABHUILEHHS
KOHKYPEHTOCIIPOMOKHOCTI MIANPHUEMCTB, B TEPIIy 4Yepry, 3a paxyHOK IIOKPAIIeHHS SKOCTI
MPOTYKII.
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Mera cTaTTi — YTOYHUTH BH3HAYCHHS MOHATTS «SIKICTh MPOMYKIIii», PO3IISIHYTH YHHHHKU
(dbopMyBaHHS SKOCTI MPOAYKI(ii, BU3SHAYUTH HAMPSMKHU I1BUIICHHS SIKOCTI TPOIYKIIi.

Bukiiax ocHOBHOro martepiajy. B exkoHoMmiuHil jiTepaTypi icHye O€3mid MiIXOJiB [0
TpaKTyBaHHs Kareropii “sKicTe mpoaykiii’. B cnoBHuKy €Bpomeiicbkoi opranizaiii sKOCTi TEpMiH
“SIKICTh” TPAKTYETHCS SIK CYKYIHICTh BJIACTUBOCTEH 1 XapaKTEPHCTUK MPOAYKIi YM MOCTYT, IIO0
OOyMOBIIIOIOTh X 3aTHICTh 33J0BOJIbHATH TEBHI MOTpeOM, SIK BCTAHOBIEHI (Bimomi), Tak 1
nependadyBani. ToOTO came 3a70BOJICHHS TOTPEO CIIOKUBAYIB € KIHIICBOIO METOI BUTOTOBJICHHS
SKICHOT MMPOJTYKIIii.

Bimomuii amepukaHchbkuid (axiBenp B 00nacTi SKocTi mpoaykuii A. @elirenbayMm B CBOil
kHM31 «KOHTpONb SIKOCTI MPOAYKLID» pO3yMie MiJ AKICTIO BUpoOy abo MOCIyTd SIK 3araibHy
CYKYIHICTh TEXHIYHUX, TEXHOJOTIYHUX, Ta EKCIUTyaTalliiHUX XapaKTEPUCTHK BHUPOOY Ta MOCIYTH,
3a JOMOMOror AKUX Bupi® abo mociyra OyayTh BIANOBIAaTH BUMOTaM CIIOXKHMBauya B IMPOILECI iX
excruryaTarii [9].

Bitunsnsni HaykoBui Tkauyk JI. M. Ta Kanyrapany T. K. BBaxkaroTh, 1110 SKICTh TPOAYKIIi{
BUSIBISIETHCSL HE B CAMUX BIIACTHBOCTSIX, & B TOMY, B SIKiif Mipi BOHHU 3aJJ0BOJIbHSIIOTH TIEBHI MOTpeOH
CHoXKuBadviB. “SKicTh MPOAYKIII — 1€ CYKYMHICTh (PYHKIIOHATBHHUX, €CTETUYHUX 1 EKOHOMIYHUX
BJIACTUBOCTEH, K1 BiIMTOBIIal0Th KOHKPETHUM NOTpebdaM croxuBadiB” [6].

Tak, Ilapxomenko B. M. Bupinge Taki OCHOBHI XapaKTEPUCTUKH EKOHOMIYHOI CYTHOCTI
Kareropii sikocti: 1) SKICTh BH3HAYa€ CIIOKMBYY BapTICTh MPOAYKIii (TMOCIyru); 2) sKiCTh €
CYKYITHICTIO BJIACTMBOCTEH MPOAYKIli, 110 OOYMOBIIOIOTH Ii 34aTHICTh 3aJOBOJBHITH MEBHI
0coOuCTi 1 BUpOOHMY1 TOTPEOH BiAMOBIIHO 10 ii MpU3HAYEHHS; 3) SKICTh € KPUTEPIEM BUMIPY PiBHS
aKTUBHOCTI JISUTBHOCTI MiANPUEMCTBA: coOIBapTOCTi, MNPUOYTKY, peHTabenbHOCTi, IiHH,
KOHKYPEHTOCTIPOMOKHOCTI IPOAYKIIiT 1 mignpuemctsa [4].

Ha wnamy nayMmky, sKicThb OpOAYKLii — 1€ CYKYNHICTh THUX 1i XapaKTepUCTHK, SKi
BiJOOpaXar0Th HEOOXiJHI CHOXHMBYI BIACTUBOCTI mponykmii. KimbKiCTh TakMX XapaKTepHCTUK
MPOJYKIIIT Ta iXHI 3HAYEHHS B MEPIIy Yepry 3ajekarb BiJ MoTped 1 OUikyBaHb CHOXHUBaviB. Tomy
B)XJIMBO III€ HA €Talll iHBECTUIIIMHOTO TTAaHYBAaHHS YiTKO BKA3aTH BC1 XapaKTEPUCTUKU MaiOyTHHOT
MPOJYKIIIT Ta iXHI KITbKICHI 3HAUEHHS, SIK1 BIIMOBIIal0Th YCIM HEOOXiTHUM BUMOTaM CIIOKUBAYIB.

3arajioM mpo SKICTh MPOJIYKIIii MO’KHA TOBOPHTH SIK TIPO 11 BJIACTUBOCTI, SIKI 3aKJIaJJAIOTHCS B
MPOAYKT B TPOIECI JTOCITIKEHb, HOro po3poOKU Ta Oe3mocepeqHhO BHPOOHHIITBA. Bumoru o
SAKOCTI TPOAYKIii, SKi € HEeOOXIMHUMH 3 TOUYKH 30py CIOKMBAda, MalOTh OYTH IOBHICTIO
BiJI0OpakeH1 B KOHCTPYKTOPCHKO — TEXHOJOTIYHIM Ta iHIIHM cympoBinHii mokymentamii. Ilicns
BUKOHAHHSA YCiX BUMOT Ha €Tami po3poOKH MPOIYyKTY HEOOXITHO TaKOXK 3a0€3MEUUTH X BUKOHAHHS
B IpoIeci BUPOOHUITBA. SIK pe3ysbTaT — BUTOTOBIICHHS MPOJYKIIi BiAMOBIIHO 110 3aIIaHOBaHUX
3HAa4YeHb MApaMETPiB SKOCTI (TTOKA3HUKIB SIKOCTI).

TakuMm ynHOM, PO3pOOHUKU Ta YYACHUKU 1HBECTHUIIIMHOTO MPOEKTY MOBHHHI B3SITH Ha cebe
3000B’s3aHHS MO0 SKOCTI TMPOMYKINi, SIKI JOIUIBHO BKJIIOYWTH B IAKET JOTOBOPIB, IO
BCTAHOBJIIOIOTh 1 PErVIAaMEHTYIOTh BITHOCMHHM MK CTOPOHAaMHU B Tpoleci (piHaHCYBaHHS MPOEKTY.
[Tpu ipoMy, B mepiry 4epry, HeoOXiTHO OLIHWUTH BIUIMB, KW MaTUME JOCATHYTHH PiBEHb SKOCTI
MPOIYKIIiT Ha 11 KOHKYPEHTOCIPOMOKHICTb.

HaiironoBHimow mpo0aeMoro, 3 SKOK CTUKAIOTHCS BITYM3HSHI BUPOOHHUKH, € JOCATHCHHS
MPUHHIATHOTO PiBHS cOOIBapTOCTI MpPU BHUPOOHHUIITBI BUCOKOSAKICHOI MpoaykKii. BapTo 3a3HaunTH,
0 BKJIMBUM €JIEMCHTOM BHPOOHHIITBA BHCOKOSKICHOI TPOMYKIi CBITOBHMH JIiJIEPAMH €
yIpaBIiHHSA cOOIBapTICTIO MPOAYKIIii, IO mepeadavyae MiHIMI3allil0 BUTpAT 0e3 3HIKEHHS SIKOCTI
MIPOTYKIIII.

Y Ham yac 00’€KTMBHA HEOOXINHICTh MiJBUIIEHHS PIBHS SIKOCTI MPOMYKINT (TOCTYT)
3yMOBJICHA JIEKIIbKOMA IPHYNHAMH:

1) skicTh TpOAYKLii CTa€ OAHMM 13 BHUpPIIIATbHUX (DAKTOPIB MiABHUILEHHS €PEKTUBHOCTI
BUPOOHMIITBA T2 IHTEHCUBHOT'O PO3BUTKY EKOHOMIKH B ILIIOMY;

2) BUTOTOBJICHHS HESIKICHOT MPOAYKIIIi MPU3BOAMTH JI0 BEJIMKMX EKOHOMIUHUX 30UTKIB K HA
OKpEeMHUX TIAMPUEMCTBAX, TaK 1 B MEKaX BCi€l HAIlIOHAIEHOT eKOHOMIKH;

3) 3MIHIOETHCSA TICUXOJIOTIS CIOXKUBAYa 1 HOr0 BUMOTH JI0 SIKOCT1 MPOIYKITii;
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4) AKICTh € OOHMM 13 HaMBaKIMBIIUX (DAKTOPIB KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIT B
YMOBaX MOCHJICHHSI KOHKYPEHTHOI 00pOThOU 3a pUHKH 30yTYy [2].

BinnoBinHo ¢opmyBaHHS SKOCTI NPOAYKHii BiAOYBAa€THCS MiJ BIUTMBOM TaKHUX TPbOX
HaWBaXIUBIIIUX YAHHUKIB:

- BpaxyBaHHS MOTpe0 CHOXHBAUiB Ta JOCIIIPKEHHS YMOB BHYTPIIIHBOTO Ta 30BHIIIHHOTO

PUHKIB 30yTY;

- aKTUBHE BUKOPHCTaHHS JIOCATHEHb HAYKOBO-TEXHIYHOTO IIPOTPECY;

- CTUMYJTFOBaHHSI BUKOPHUCTAHHS TBOPYOTO MOTEHITIATY ITePCOHAITY MiAIPUEMCTBA TOIIIO.

Cyuache 30BHIIIHE CepeIoBHILE VYxpaiau HETaTUBHO BIUIMBAE Ha
KOHKYPEHTOCIPOMOXKHICTh BITYM3HSHUX MIANPUEMCTB. B HaykoBiii miTeparypi BHIUISIOTH
BHYTPIIIHI Ta 30BHIIIHI YAHHUKN HETaTHBHOTO BILIUBY:

1. 3oBHIimHI:

- IOJITHYHA HECTAOIIbHICTD;

- CHEpPreTUYHA 3aJICKHICTh JICPIKABH;

- HEIOCKOHAJICThH BITYM3HSIHOTO 3aKOHOABCTBA;

- ICHyIOUHU# piBeHb KOPYIILIii,

- OropokparuyHi 6ap’epu Ta iH.

2. BuytpimHi:

- HU3BKHI PIBEHb MCHEIDKMEHTY;

- 3acrapija TeXHiKa Ta TEXHOJIOrIi;

- 0OMeKeHI IHBECTHIIIMHI MOKJIIMBOCTI;

- BIJCYTHICTb J11€BOi CUCTEMH YIPABIiHHS SKICTIO HA MiANPUEMCTBI;

- HeeeKTUBHA CUCTEMa MOTHUBAIIl IIEPCOHAITY.

SIknio Ha 30BHINIHI YMHHUKU MINPUEMCTBO HE MOXE BIUIMHYTH, TO CHUTYaIlil0 3
BHYTPIITHIMU YWHHUKAMHA MOKHA TIOKPAalIUTH. BUXOISYM 3 BUINEBUKIAICHOTO MPOIMOHYEMO
OCHOBH1 HAIIPSIMKH 3 M1ABUILEHHS SKOCTI MPOAYKIIi Ha BITYU3HSHUX MiIPUEMCTBAX.

1. Ceprudikarmisi cucreMH yHpaBliHHS SKICTIO BimmoBimHo n0 crangapty ISO 9001.
BnpoBamkennss 1 mopaneina cepTudikaiis CHCTEMHU YIPaBIiHHS SKICTIO B Cy4aCHHX YMOBax €
HEOOXiTHOI0 YMOBOIO 3aKpIIUICHHS MIJNPUEMCTBA HA BHYTPIIIHBOMY pPHUHKY Ta ITiIBUIICHHS
KOHKYPEHTOCIPOMOXKHOCTI HOTO MPOAYKIIi /ISt BUXOY Ha 30BHIILITHI PUHKH 30YTYy.

2. ITigBUTICHHS SIKOCTI CHPOBHHU.

3 1i€10 METOI0 BITYM3HSHI MIAMPUEMCTBA, BIAMOBIHO 0 YyeTBepToro npuHnumny E. Jleminra,
MOBHHHI TPUIUHUTH TIPAKTUKY YKJIAJaHHS KOHTPAKTiB Ha OCHOBI HU3bKUX wiH [7, c. 187].
3anyueHHs JeUIeBUX NOCTAaYaIbHUKIB CHPOBUHHM MOKE B MalilOyTHbOMY MPHU3BECTHU JI0 JOJATKOBUX
BUTpPAT 4Yepe3 HEBIJIMOBIIHICTh MPOIYKIi BCTAHOBICHHUM BHMOTraM. ToOTO TOTOBOpHM HEOOXiTHO
3aKJII0YATH 3 TAMH NIOCTa4YaIbHUKAMHU, SIKI BIIIOBIIal0Th TICBHUM BUMOTaM, a caMe:

- CHCTeMa YIpaBIIHHS SKICTIO MiANPUEMCTBA-MIOCTaYaIbHIKA IIOBUHHA BiJIMOBIIATH
Bumoram ctangapry ISO 9001;

- CHpOBMHA TOBUHHA MPOUTH BIAMOBIHY cepTU(iKallilo, B TOCTAYaIbHUKNA — 3a0€3MeYnTH
CTaOUTBHICTD PIBHS AKOCTI CHPOBHHH, IO ITOCTAYAETHCS;

- MANPUEMCTBO — IMOCTAYAIBHUK Ma€ 3a0e3MeYuTH BIANOBIMHUN pIBEHb OpraHizamii
MocTavyaHb CHUPOBMHHM (JIOTpuMaHHS rpadika IOCTa4aHb Ta BCTAHOBJIICEHUX BHMOT TIpU
TPAHCIOPTYBAHHI) TOLIO.

3. ITokparieHHs: MaTepiaabHO-TEXHIYHOTO 3a0e31ICUCHHs] BUPOOHHUIITBA.

BinpuricTe BITYM3HSHUX MIJIPUEMCTB IMOTPEOYE 3aMiHU MaTepialbHO-TEXHIYHOIT 0a3u yepes
MopalibHe Ta (i3MYHE 3HOUICHHs 00JaHaHHs. KepiBHUIITBO MiIPUEMCTBA IOBUHHO MPAIIOBATH B
JBOX HANpsSIMKax: MO-TIepIle, ITYKaTH MOXKIUBOCTI JJIsi OHOBJICHHS OCHOBHHX 3ac00iB 1, TIO-ApyTe,
3abe3neunTH 6e3mepediiiHy poOoTy HasBHOTO 0OMaHaHHA. 3 €0 METOI0 HEOOXITHO 3aIIPOBATUTH
MOCTIMHUN KOHTPOJIb 32 CTAHOM BHPOOHHYOTO OOJAJHAHHS, WOTO PEryJIspHHA TPOGOTIISI IS
MOMEPE/DKCHHST TIOJIOMOK Ta CHCTEMAaTHYHHWH SKICHMA PEMOHT OCHOBHHMX 3acO0iB 3 METOIO
BiTHOBJICHHS TE€XHIYHHMX XapaKTEPUCTUK. Y Ci BUIIEHABEACHI 3aX0JH CIPUATHMYTH Oe3nepediiHin
pOoOOTI MiAMPUEMCTBA, 3MEHIIIEHHIO MPOCTOIB TEXHOJIOTTYHOTO MPOIIECY Ta 3HMKEHHIO PiBHS Opaky.
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4. ITigBuUILIEHHS AKOCTI Mparli MpaiBHUAKIB.

Ha namy nymky, came fKiCTh Mpaii NpaliBHUKIB € KIOYOBUM (DAKTOPOM IIiIBUILECHHS
AKOCTI MPOAYKIIi HAa KOXKHOMY MiANpUEMCTBI. BapTo 3a3HaunTH, mo 10 poOOTy HEOOXiTHO
MOYMHATH 3 BUILOTO KEPIBHUIITBA, aJKE caMe BOHO 3000B’S3aHE CTABHTH CTpATeriuHi 3aBIaHHS
1010 YAOCKOHAJICHHS SIKOCT1 Ta OpraHi3yBaTu poOOTy 3 BUPILICHHS X 3aBIaHb.

3 1i€l0 METO Ha BITYM3HSHUX MIANPUEMCTBAX HEOOXITHO 3ampoBaIUTH MPAKTHKY
HaBYaHHS NPAIiBHUKIB 3 MHUTaHb YMPABIiHHS SKICTIO, IO JO3BOJIUTH IMiJIBUIIMTH €(PEKTUBHICTH
BUKOPUCTaHHS POOOYOro 4vacy, 3a0e3MeunTh YMOBH JUISl TPOSIBY TBOPYOI iHINIATUBH, 3MCHIIMTH
IUIMHHICTh TiepcoHany. KpiM TOro KepiBHHITBO Ma€ 3a0X0UYyBaTH NPAarHEHHS MPAaIliBHUKIB 10
MiJBUIICHHS PIBHS OCBITH, MPOQECIifHMX HABUYOK, CTBOPUTH YMOBHU [UISl BITUYTTS OCOOHMCTOI
MPUYETHOCTI KOXKHOTO 3 HUX JI0 YCHIXY IiAPHEMCTBA.

Jlis 11boro HeoOX1HO PO3POOUTH Ji€BY CHUCTEMY MOTHBALIi 3a SKICHY poOOTy. 3MyCHTH
JIOJUHY TIPAIIOBATH SIKICHO — HEMOXIIHBO. JIto/ei moTpiOHO MOTHMBYBATH 10 SIKICHOI Ipari i 110
y4acTi B TMpoliecax MNOCTIMHOro mokpaimieHHs. [IpaliBHUK MOBHMHEH Biq4yBaTH, L0 Horo Iimi
CHMIBMANAIOTh 3 IUIAMHU IIIIPUEMCTBA 1 BiH MOBUHEH OTOTOXKHIOBAaTH cebe 3 HuMHU. [IpemiroBatu
MpAaliBHUKIB MOTPIOHO HE 3a SIKICHY MPOAYKIi0 abo poOOTy, a 3a MOJIMIICHHS MPOAYKIi Ta
nporeciB. BUKOHaHHS CTaHIAPTHUX BHMOT HE MOXeE OYTH IMPEAMETOM CTUMYJIIOBAHHS, JTUIIC
MOKPAIICHHS MOXE CTUMYJIFOBATHUCS.

5. OpieHTaltis miAIpUEMCTBA HA CIIOKUBYUH TOMUT Ta KOHTPOJIb SKOCTI.

KoxHe mianpueMcTBO, sIK€ MPUUHATO PIMIEHHS NPO BUPOOHHUITBO SKICHOI MPOIYKIIII,
MMOBUHHO B MEPIIYy Yepry 3MIMCHUTH MAapKETUHIOBE JOCIIDKEHHS PUHKY 3 METOIO BpPaxyBaHHS
no0a)kaHb CIOXKUBAYIB 1010 SIKICHUX XapaKTEPUCTUK MPOAYKIIii.

Oco0nuBy yBary Ha BpaxyBaHHS MPUHITUITY OPIEHTAII] HA CIIOKMBa4Ya HEOOXITHO 3BEpTATH
yBary B MpOLECi yNpaBiIiHHSA SKICTIO MPU peajizallii HOBOr0 iHBECTHUIIIIHOTO MPOEKTY, TOOTO MmpH
BUPOOHMIITBI HOBOI MPOAYKIii. KiTFOuoBHM acriekToM Mae cTaTé KOHTPOJIb SIKOCTI, IKUHA HEOOXiTHO
3MIMCHIOBATH MUISIXOM TOPIBHSHHS 3alUIAHOBAHUX TIOKAa3HHUKIB SAKOCTI 3 iX (aKTUYHHUMHU
3HAYCHHSIMHU.

Y BUIA/IKY BHSB/ICHHS BIJIXMJICHb MOKA3HUKA SIKOCTI BiJ 3aIUIAHOBAHO 3HAUCHHS KEPiBHUK
(a00 1HmMIA BIAMOBINANBHWIA TPAIIBHUK) I[MOBUHEH BHUSBUTH TPUYHHY BIIXHJICHHS 1 INCIs
KOPUT'YBaHHS TEXHOJIOTIYHOTO IPOLIECY 3HOBY 3IMCHUTH IEPEBIPKY BiIMOBIIHOCTI OTPHUMAaHUX
MMOKA3HUKIB 3allJJAHOBAHWUM 3HAYCHHSIM. 3aIUIaHOBAHI 3HAYCHHSI BCTAHOBIIOIOTHCS Y BIIIOBITHOCTI
JI0 BCTAaHOBJICHMX Ha JAaHUU BUJ MPOAYKIIi cTraHgaptiB abo HopMm. Came 3a TakuM Oe3lepepBHUM
IUKJIOM B CBITOBI MpPaKTHIl 3IIHCHIOETHCSA YNpPaBIiHHA 1 3a0e3nedeHHs HEeOoOXiTHOI SKOCTI
MPOAYKILii, @ TAKOX i moaanbie mokpameHHs. [1ocaioBHICTh MPOXOHKEHHS B IIbOMY UKIII TAKHX
HaBOXXJIMBIIINX €TariB K IutanyBaHHs (plan), peamizanis (do), mepesipka (check) i BunpaBneHHs,
KopHUryBaHHs (action) mpuitHsaTo HazuBaTu 1uKiIoM PDCA a6o uukiom [eminra (puc.l).

Ha pucynky BimoOpakeHO OBTOPIOBAHICTh IIUKITY 0 MOMEHTY, KOJIU Pe3yJIbTaT CITBIAJC 3
wiaHoM. [Inan mMoxke mepioMYHO 3MIHIOBATUCA Y BIAMOBITHOCTI 10 BUMOT CIIOXKHBa4diB 1 TOMY €
OCHOBHHMM METOJIOM JOCSTHEHHS HEOOXiTHOI SIKOCTI MPOAYKLii. Y JaHOMYy BHUMIAJAKY JOCATAE€THCS
MeTa 13 33JJ0BOJICHHS CIIOXKUBAUiB SKICHOIO MPOAYKIIiF0. Y BUMAAKY, KOJIU 3A1MCHIOETHCSI KOHTPOJIb
SKOCTI MPOJYKIi, eTan MjJaHyBaHHS MOYKHAa 3aMiHHUTH CTaHIApPTOM ab0 HOPMOIO, BiIIOBITHO JI0
SKHX OyJlle KOPUTYBATHCS TIPOIIEC BUPOOHUIITBA PO TYKIIii.
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Bunpas.ienns (action) Ilnanysanns (plan)
- 3MIICHEeHHS il 11010 - BU3HAYEHHS IILUIEi;
TIOCTIHHOTO TIOKPAIIIeHHS - pospoﬁl{a IUIaHy peaizarii
MIOKA3HIKIB; umeu
- IIepermin i ,
BUIIPABICHHA
IUIaHy H
IlepeBipka (check Pea.msaum (do)
- IlepeBipKa BHBYEHHS CTaHY
pe3yabTaTiB CIIpaB;
p03p061<a
@<: 3axoa1B
peamsaum
3aXO0JIB.

Puc.1. IlocainoBuicTh eraniB nukiay PDCA (nukia Jdeminra) [7]

BucHoBku Ta mnponosunii. CrnpaBeiMBUM € TBEpPIKEHHs, L0 MOJIMIIEHHS SKOCTI
NPOAYKIii TOBUHHE OyTH TOCTIHOIO METOI0, a HE EMI30AMYHUM IPOIECOM, aPKe YKOPCTKa
KOHKYPEHIIisl IPUMYIIY€ TiAMPUEMCTBA Oe3IIepepBHO PyXaTHCS IUIIXOM YAOCKOHAICHHS.

TakuM 4YMHOM, TIIBKM Ti MiJIPUEMCTBA, BUIIEC KEPIBHULTBO Ta BCI MPAiBHUKU SKHX
JEMOHCTPYIOTh MOCTiHE Ta MOBCIOAHE TOTPUMAHHS MPUHIUIIIB AKOCTI, SIKI CIIOBIAYIOTh KYJIBTYpY 1
¢dinocodiro  AKOCTI, ITOTPUMYIOTBCSI B CBOiii poOOTI BHUMOr HOPMATHBHO-TEXHIYHOI Ta
OpraHi3aniifHO-po3MopsA 40l JOKyMEHTAIlil, MalOTh peajbHy MOXJIMBICTH 30€perTH IOCSATHYTHH
piBEHb PO3BUTKY Ta MEPCIEKTUBY NOJAIBIIONO BIOCKOHAICHHS 1 PO3MIMPEHHS CBOET TisTTBHOCTI.
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