AHOTANIA
Botitnna Mapisi. MogentoBaHHSI CTpaTEriqvHOTO PO3BUTKY MiANPUEMCTBA Ta

MexaHi3M peanizaiii (Ha npukiagl [TAT «bank ®opym»).- Pykomnuc.

HocnipkeHHss Ha  3700yTTS  OCBITHHO-KBadi(IKaIifHOTO pIBHSA  MAaricTp
Harpsimy miarotropku 8.03050201 «ExoHomiuHa KiGepHETHKa» - TepHONUIbCHKUMA
HalllOHAJIbHUH TeXHIYHUHN yHiBepcuteT iMeH1 [Bana Ilymos. - Teprominb. 2014.

JuruioMHy poOoTy BHKOHaHO Ha 139 apkymiax, MicTuth 27 pPHUCYHKIB, 18
TaOaMIh, ToAaTKU Ha 16 cTopiHkax. B Hili BUKOpHCTaHO 48 JiTepaTypHUX KEPEI:

MiJIPYYHUKH, TTIOCIOHHUKH 3 JIOCIIIKYBaHOI TEMH, €JIEKTPOHHI PECYPCH.

Maricrepcbka po0OOTa MICTUTh TEOPETUYHE OOTPYHTYBaHHS, pPO3pOoOKa
METOAMYHMX ITIJIXOIB 1 MPAKTHYHUX PEKOMEHMIAIlINA, CIIPSIMOBAHUX HA ITiABUIIECHHS
€()EKTUBHOCTI YIIPaBJIiHHS CTpPaTETiYHUM PO3BUTKOM KomepiliiHoro Oanky ITAT
«bank ®OPYM» Ta wMexaHi3MH peajizaiii, a TaKoX aHall3 Ta OIliHKA
KOHKYPEHTOCITPOMOXKHOCTI KoMmepiliitHoro 6anky «@OPYM» no3Bosisi€e KepiBHUIITBY
0aHKy po3poOuUTH e(EKTUBHY KOHKYPEHTHY CTpAaTeril0 B pPaMKax CTPaTEriyHOIo
ianyBaHHs. Po3poOka METOMIB OIIHKA KOHKYPEHTOCIIPOMOXKHOCTI OaHKy Ta OOMIKY
BIUIMBY  OKpeMHX  (akTOpiB  KOHKYPEHTOCIPOMOXXHOCTI €  BaKIMUBOIO
HAYKOBO-TIPAKTUYHOIO 33J]auero, siKa MO)ke OyTH peaiizoBaHa NUISAXOM MNOOYAOBU

aJIEKBaTHOI JMHAMIYHOI IMITAIIHHOI MOJIEI.

Jocnig)XeHHA faHol TeMu NigTBEPOAXXYETbCA MOCUNEHHSAM
KOHKYpPEeHLUil Ha pPUHKY BaHKIBCbKUX MOCAYr B yMOBaX (hiHaHCOBOI
HecTabiNbHOCTI, 3HAYHUM TMOHUXKEHHSM [OOBIPU KIJIEHTIB 00
6aHKIBCbKMX  YCTaAHOB, MnparHeHHAM GaHKIB  YHUKHYTW
HeBMNpPaBOAaAHNX BUTPAT, MaKCUMidyBaTu nNpubyToK BiO CBOEI

NiANIbHOCTI.

Y MarictepchbKiii MpoaHaIi30BaHO TEOPETUYHI MOMIIMBOCTI 3aCTOCYBAaHHSI Cy4YaCHUX
CKOHOMIKO-MaTeMaTHIHUX METOIB Ta MOJACNIEH JUI 3MIHCHEHHS MOJICIIIOBAaHHS Ta BUOOPY
MPaBWJIBHOTO CTPATEriyHOrO PO3BUTKY OAaHKIBCHKUX YCTaHOB, OCKUIBKH Yy Cy4acHOMY

€KOHOMIYHOMY IIPOCTOpPY, CTPaTeriuyHuil PO3BUTOK, BUXOOWUTh 3 HASABHUX pECYpCIB, Ta



JIOBIOCTPOKOBUX TEPCHEKTHB PO3BUTKY. OOIPYHTOBAHO JOMUIBHICTh 3aCTOCYBaHHS
METOMIB KJIACTEpHOIO aHaji3y, JJIsl BU3HAYCHHS Micld OaHKy Ha PHUHKY HaJaHHS
0aHKIBCHKHMX TIOCIIYT, TAKOX /I OaHKIB, SIK1 3aKIHYMIN (PIHAHCOBY JISUTbHICTH 3@ OCTaHHI
POKH 31 30MTKOM, JI0 SKUX HAISKWTH aHamizoBaHud Hamu [IAT «bank ®opym» mu
TEOPETUYHO OOIPYHTYBAJIM MOIIMBICTH 3aCTOCYBaHHS Mertoposorii Value at Risk, Ta
MPOTHO3YBaHHS PE3yJIBTaTiB AIsUIbHOCTI HA OCHOBI JIAHITIOTiB MapkoBa.

KimrodoBi croBa: MojemroBaHHs crparerii OaHKy, KjacTep HHMM aHaji3, JIaHIFOTd

MapxkoBa, IpOrHO3yBaHHSI, MOJICTTFOBAHHS Cy4aCHUMHU METOOJIOTISIMH.
ANNOTATION

Voytyna Mary Modeling strategic enterprise development and
implementation mechanism (for example, PJSC “"Bank Forum") .-

Manuscript.

Research on education and qualification of Master
8.03050201 field of study "Economic Cybernetics" - Ternopil
State Technical University named after Ivan Pulyuya. - Ternopil.
2014.

Thesis performed at 139 pages, includes 27 figures, 18
tables, 16 pages of annexes. It uses 48 literature sources:

textbooks, manuals issue, electronic resources

Master's thesis contains theoretical studies, development of
teaching approaches and practical recommendations aimed at
improving the management of strategic development
Commercial Bank PJSC "BANK FORUM" and mechanisms for
implementation, and analysis and assessment of the
competitiveness of the commercial bank "Forum" allows bank
management to develop an effective competitive strategy the
strategic planning. Development of methods for assessing the
competitiveness of the bank and account for the influence of



individual factors of competitiveness is an important scientific
and practical problems that can be realized by constructing

adequate dynamic simulation model.

Research the subject confirmed increasing competition in the
banking market in terms of financial instability, a significant
decrease in customer confidence in banking institutions, banks
desire to avoid unnecessary costs, maximize profits from their

activities.

In the master analyzes the theoretical possibilities of modern
economic-mathematical methods and models for making design
and choosing the right strategic development banks, as in the
current economic space, strategic development, based on the
available resources, and long-term development prospects. The
expediency of the use of cluster analysis to determine the bank
in the market of banking services, and banks who have
completed financial performance in recent years, with a loss,
which includes the analyzed us PJSC "Bank Forum" we
theoretically substantiate the applicability of the methodology of
Value at Risk and forecasting performance based on Markov
chains.

Keywords: modeling the bank's strategy, cluster analysis,
Markov chains, forecasting, modeling, modern methodologies.



	Дослідження даної теми підтверджується посиленням конкуренції на ринку банківських послуг в умовах фінансової нестабільності, значним пониженням довіри клієнтів до банківських установ, прагненням банків уникнути невиправданих витрат, максимізувати прибуток від своєї діяльності.
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