AHOTALIIA

VY nurioMHIM po6oTi Ha TeMy «BrpoBamkeHHs 1HHOBAIIMHUX TEXHOJOTIN IS
nmokpamieHdss oOciayroByBaHHs1 kiieHTiB Ha npukiami [IAT Kb «IIpuBatbank»
IpOBEJCHE  JIOCTIDKEHHS  PUHKY  OaHKIBCBKMX  MOCIYyT 13  HOJJIBIIAM
OOIpYHTYBAaHHSIM YIPABIIHCHKOI JiSUTBHOCTI OaHKY.

VY TeopeTuyHiil YaCTHHI PO3TISHYTI TEOPETUUHI OCHOBH CTHMYJIOBAHHS SIKOCTI
poOOTH YIPaBIIHCHKOTO MEPCOHATY 3 KIIIEHTAMH, PO3IVIIHYTO CYTHICTh Ta OCOOJIMBOCTI
VIPaBIIHCHKOI ~ Mpalli, BU3HAYCHO YWUHHUKA (OPMYBaHHS  SKOCTI  poOOTH
YIPaBJIiHCHKOTO TIEPCOHATY, 3’ sICOBAHO 3MICT 1 3HAYCHHS CTUMYJIFOBAHHS SKOCTI POOOTH
YIIPaBIIHCHKOTO TEPCOHATY 3 KIIIEHTAMH .

VY aHamITUKO-IOCHIAHUIBIM YaCTHUHI MPOBEACHO aHaji3 Ta OIHKY JIH0Yol
NPAaKTUKA CTUMYJIIOBAHHS SIKOCTI POOOTH YHPaBIIHCHKOIO MEPCOHATY 3 KIIIEHTAMU B
Teproninbebkiil ¢utii [TIAT Kb “IIpuBarbank”, po3riisiHyTO XapaKTepUCTUKA CUCTEMHU
MEHE/DKMEHTY  (pumii, BHSIBIEHO MEXaHI3MH CTUMYIIOBAaHHSA SKOCTI poOOTU
YIPAaBIIHCHKOTO TMEPCOHAly B OAaHKIBCHKIA YCTaHOBI, IPOBEJICHO aHaJi3yBaHHS
CUCTEMH CTUMYJIFOBAHHSA AKOCT1 pOOOTH 3 KIIIEHTaMH B OpraHi3allii.

VY npoeKkTHO-peKoOMeHaIliiHI YacTUHI HaBEJCHO Ta OOIPYHTOBAHO MPOMO3HUIIIi
I0JI0 YJOCKOHAJIEHHS MEXaHi3My CTHMYJIIOBaHHS $IKOCTI IIpall YIPaBIIHCHKOIO
nepcoHanmy 3 kiieHtamu B TepHonuibchkid  ¢imi ITAT Kb “IlpuBatbank”.
3arporoHOBAaHO BBECTU PEUTHHIOBY CUCTEMY OIUIATH Tpalli, MIJBUIIATH €(hEeKTUBHICTD
HETPOIIOBOTO CTUMYJIIOBAHHS YIPABIIHCHKOTO TEPCOHANY, YIOCKOHAJIUTH METOH
COLIIATTBHO-TICUXOJIOTTYHOTO CTUMYJIIOBAHHS ~ POOOTH YIPABIIHCHKOTO TEPCOHATY 3
KJTIEHTaMH OaHKIBCHKO1 ycTaHoBH. OOrpyHTOBAHO 1HHOBAIIIMHI MPOTO3UIIIi 00 YMOB
HAJIaHHS KPEJIUTIB.

BripoBamkeHHs 3aripoOnoHOBAaHUX 3aXOIB JI03BOJIUTH MIANPHUEMCTBY OTPUMATU
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AHOTAIUA

B numnnomHoil pabote Ha TeMy «BHeapeHrne HHHOBAaIMOHHBIX TEXHOJIOTUH AJis
yinydiienuss oOciyxkuBanus kiaueHToB Ha mnpumepe I[IAO Kb «IIpuBarbank»
IPOBEJCHO HCCIE0BaHUE phIHKAa OaHKOBCKHX YCIYr C JajJbHEHIIMM OOOCHOBaHME
ynpasienueckoit nesarenbHocTd [TAO Kb «IIpuBarbank».

B Tteopernuecko 4YacTH pPAacCMOTPEHBI TAKHWE BOMPOCHI: TEOPETUUYECKHE
OCHOBBl CTHMYJIMpPOBaHHUSl KauecTBa pabOThl YIPABIEHYECKOTO IIEpCOHANA C
KJIIMEHTaMH, pPacCMOTpPEHa CYIIHOCTh M OCOOEHHOCTH YINPAaBIEHYECKOro TpyAa,
ompezneneHsl  QakTopel  POPMHUPOBAaHUS KayecTBa pPadOTHl  yNpPaBIECHUYECKOIO
IIEPCOHANA, ONPEACIICHO COJICpPKAHWE M 3HAYCHUE CTUMYJIMPOBAHHS KadecTBa
paboThI YIIPaBIEHYECKOTO IEPCOHANA C KIMEHTaMHU.

B aHaIMTUKO-UCCIENOBATEIBCKOMYACTH IMPOBEACHBl aHAIM3 M OLEHKA
JNEUCTBYIOUIEH MPAaKTUKU CTUMYJIHPOBAHUS KadecTBa padOThl YNPaBIEHYECKOIO
nepconana ¢ kiaueHtamu B TepHomosbekoit ¢umuu [TAO Kb «lIpuBatbanky.
PaccMoTpena xapakTepucTuka cucTeMbl MeHekKMeHTa TepHononbekoi ¢punnu [TAO
Kb «IpuBatbank». OOHapyKeHbl MEXaHU3Mbl CTUMYJIMPOBAHUS KadecTBa PabOTHI
yIpPaBICHUYECKOIO  NepcoHajla B OaHKOBCKOM  YUPEKICHHHM.  IMPOBENICHO
aHAJIM3MPOBAHUE CHCTEMbl CTUMYJIMPOBAHUS KauecTBa pabOThl C KIWEHTaMHU B
OpraHHU3aLHH.

B IPOEKTHO-PEKOMEHAATEIbHOW 4YacTU TMpPHUBEACHBI M OOOCHOBAHBI
MPEUIOKEHNUST MO IIOBOAY YCOBEPLIEHCTBOBAaHUSA MEXAaHM3Ma CTUMYJIMPOBAHUS
KauyecTBa TPyJa YIpaBIEHUYECKOTO MepcoHana ¢ KiaueHTamu B TepHonoabckoM [TAO
Kb «IIpuBatbank». B 4YacTHOCTM NpEMJIOKEHO BBECTH PEUTHUHIOBYK) CHUCTEMY
OIJIaThl TpyHda, TNOBBICUTh A(OPEKTUBHOCTL HEIAEHEKHOTO0 CTUMYJIHPOBAHUS
YIPAaBJIECHYECKOr0  IE€pCOHajla,  yCOBEPLICHCTBOBAaTbH  METOABI  COLMAIBHO-
MICUXOJIOTUYECKOTO CTUMYJIUPOBAaHUsL PAOOThl YIPABJIEHUECKOTO MepcoHala ..,
OOOCHOBaHHO ~ HMHHOBAIlMOHHBIE  MPEAJIOKEHUS  OTHOCUTENBHO  YCJIOBUH
IIPENOCTABICHNs KpeAUTOB.BHEApEHUE NPEMTOKEHHBIX MEPOIPUATUM TO3BOJIUT

OPEANPUATHIO MOTYYUTh SKOHOMUYEeCcKui 3ddexT 64778 rpH



ABSTRACT

Master's thesis “Implementation of innovative technologies for improving
customer service for example Open Joint Stock Company Commercial Bank
“PrivateBank™ is a study of the banking market with further justification of
administrative activity of OJSC CB "PrivatBank".

In the theoretical part are considered next problems: theoretical basis of
stimulating the quality of management personnel with customers, the meaning and
characteristics of managerial work. Also there are determined the factors which forms
the quality of management personnel, it is found the meaning and significance of
stimulating the quality of management personnel with customers.

In the analyticaland experimental part is analyzed and evaluated the current
practice of stimulating the quality of management personnel with clients in Ternopil
branch of OJSC CB "PrivatBank". It is considered the characteristics of management
in Ternopil branch of OJSC CB "PrivatBank". The mechanisms of stimulating of the
quality of management personnel in the bank are found in the project. Proved the
review of the system of stimulation of the quality of customer service in the
organization.

In the project and recommendation part is given and justified suggestions for
improving the mechanism of stimulation of labor quality of management personnel
with clients in Ternopil OJSC CB "PrivatBank™. In particular it is proposed to enter a
rating system of remuneration, increase the effectiveness of non-monetary
stimulating of management personnel, improve methods of the social and
psychological work stimulation of management's in banking institutions. Grounded
innovative proposals for the terms of credit.

The proposed measures will enable the company to obtain economic benefit
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