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B wmarictepcbkiii  poOOTI pO3MNISIHYTO TEOPETUKO-TIPUKIIAHI ACIIEKTH
BIIPOBA/KCHHS 1HHOBAIIMHUX cTparerid. OCHOBHa yBara MpUIUIEHA PO3poOIl
MPOEKTY BIPOBAKEHHS CTpATErii JUisl MOKPAIEHHS IISJIBbHOCTI MiANPUEMCTBA.
[IpoananizoBaHO TEOPETUYHI AaCHEKTH CYTHOCTI TMOHATTSA «cTpaTeris» Ta ii
OCOOJIMBOCTI, THWIM IHHOBALIIMHUX CTpaTeriii, a TakoXX po3poOJeHHs Ta
OOIpyHTYBaHHsI 1HHOBalIHOI cTparerii. HaBeneno anamiz (1HaHCOBOTO CTaHY
HIIPUEMCTBA Ta TEHJEHIIA PO3BUTKY AaBTOMOOILIRHOTO PHUHKY YKpaiHH.
[IpoBeneHo qOCHIIKEHHS JOIIILHOCTI BIPOBA/KEHHS IHHOBAIIN Ha MiANPUEMCTBI
[TAT «Tepnomine ABTO». 3ampoONOHOBAHO CTpaTErii MO0 TMOKpAIEHHS
JISJTBHOCT1 MIANPHEMCTBA Ta NUIAXU IMABUINEHHS €(EKTUBHOCTI 1HHOBALIMHUX
cTpaTerii.
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1HHOBAI[Il{HA CTpaTerisl.



ABSTRACT

Herasymenko Z. V. "Development of innovative strategies to improve the
enterprise as an example of PJISC" Ternopil 'Auto’. (Manuscript)
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educational qualification - Master. Ternopil State Technical University named after
Ivan Pul'uj, Ternopil, 2013.

In the master work the theoretical and applied aspects of the
implementation of innovative strategies. The main attention is paid to the drafting
of the implementation of the strategy to improve the enterprise.

In this paper, the theoretical aspects of nature the term "strategy" and its
characteristics, types of innovation strategies, and the development and study of
innovation strategies. The analysis of the financial condition of the company and
trends in the automotive market of Ukraine. A feasibility study of innovation at
PJSC "Ternopil 'Auto’. A strategy for improving the enterprise and ways to
improve innovation strategies.

Keywords: strategy, strategic management, innovation, innovation strategy.



