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Maricrepcbka poboTa mnependavae BUPIMICHHS 3aBJaHHS 3 OOTPYHTYBaHHS
IHHOBAIIMHUX HUISIXIB YJOCKOHAJeHHS AisuibHOCTI mignmpuemctBa TOB «JDxypa»
[UIIXOM YIPOBAKEHHS 3aX0/[1B IHHOBAIIITHOTO PO3BUTKY.

[IpoanamizoBaHO  €KOHOMIYHI ~Ta  CTpaTeriyHi  acMeKTH  YHpPaBIiHHSA
IHHOBAI[IMHUMH TIpOIlECaMH, 3MICT 1HHOBAI[IWHUX MPOEKTIB, MIAXOAU IO PO3POOKH
1HHOBAI[IHO1 MOJTITUKY MIAIPUEMCTBA, a TAKOX 1HHOBAIIWHUNA PO3BUTOK BUIaBHUYO-
noirpadiyHOr0 KOMIUIEKCY YKpaiHHu, pO3TJISHYTO 3arajibHy xapakrepucTtuka TOB
«/Ixypa», naHO OIIIHKY CHCTEMHU YIPaBIiHHA MIJIPUEMCTBOM, IPOAHAIII30BAHO
CTpATETii0 YNPaBIiHHSA, BUPOOHUYO-TOCTIONAPCHKY JISUIBHICTD IMiANPUEMCTBA, HOTO
CWIbHI Ta cia0Ki CTOPOHHM, a TaK0X MOKJIHMBOCTI Ta 3arpo3u. 3ampornoHOBAHO
IbTEPHATUBHY CTPATEril0 1HHOBAIIMHOTO PO3BUTKY MIAIMPUEMCTBA, OOTPYHTOBAHO
JIOIUIBHICTh PO3IIMPEHHSI BUITYCKY HOBOI MPOAYKINT SK MUIAX JO0 IHHOBAIIMHOIO
3pOCTaHHSl MIANPUEMCTBA, a TaK0X MOKJIIMBOCTI 3aCTOCYBaHHS 3aKOPJIOHHOTO
JOCBIAY JUISl YOCKOHAJIEHHSI CTPATErii YIPaBIIHHSA M1 IIPUEMCTBOM.
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ABSTRAKT

Gorbatchevski R.V. Research and study innovative ways to improve enterprise
printing industry (by the example of "Jura™). — Manuscript.
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Master's thesis provides a solution to the problem of the justification of
innovative ways to improve the enterprise of "Jura” by implementing measures
innovation.

Analyzed the economic and strategic aspects of innovation processes, content
innovation, developing innovative approaches to enterprise policy and innovation
development of publishing and printing industry in Ukraine, considered the general
characteristics of "Jura", assessed enterprise management system, analyzed the
strategy management, production and economic activities of the company and its
strengths and weaknesses, opportunities and threats. An alternative strategy of
innovative development companies expediency expansion of new products as a way
to innovative growth of the company, as well as the possibility of international
experience to improve business management strategies.
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