AHOTAIIA

Kyab0aba M. B. VYaockoHajieHHsI MexaHi3MiB 3a0e3neyeHHs
e(peKTUBHOIO YNPABJIiHHS IHHOBAaliHHUM PO3BUTKOM HiANPUHEMCTBA (HA
npuxJjagi AT “Tepuoninibcokuii pagiozason “Opion”). — Pykonmc.

Maricrepcbka pob6ora 3a cremiaidbHicTIO 8.03060102 “MenemxMeHT
IHHOBAIIHHOT  TIsTBHOCTI”. — TepHONUIBCHKUN  HaIlIOHATBHUN  TEXHIYHHM
yHiBepcuTeT iMeHi [Bana Ilymros. — Tepromins, 2013.

Marictepchbka po0OTa TPHUCBSIYCHA HAYKOBOMY OOTPYHTYBaHHIO Ta
ONMTHUMi3allii TEOPETUYHUX Ta METOJAWYHUX IIOJOKEHb, a TaKOX MPAKTHUIHUX
pEKOMEHJIAIl II0AO0 YJOCKOHAJICHHS MEXaHI3MIB 3a0e3redyeHHs €(PEeKTUBHOIO
YIOPABIIHHS 1HHOBALIHHUM PO3BUTKOM MIiANPUEMCTBA. Y poOOTI MOJAHO 3arajibHy
XapaKTEPUCTUKY YIPABIIHHSA 1HHOBAI[IWHUM PO3BUTKOM MiJANPUEMCTB, TPUHIIUIIH
dbopMyBaHHS Ta CTPYKTYPY OpraizaliifHO-eKOHOMIYHOTO MEXaHI3My YIpaBIiHHS
IHHOBal[IUHUM  PO3BUTKOM MIANPHUEMCTB; 3JIMCHEHO KOMIUIEKCHUN aHaJI3
1HHOBaIiiHOi Ta ¢inancoBoi mismbHOCTI [IAT “TP3 “OpioH”; BHU3HAYCHO
IHHOBAl[IMHUN TOTEHLIA Ta CTPATEeriuHl HanpsMU 1HHOBALIMHOTO PpPO3BHUTKY
JOCITIIKYBAHOTO TIAMPUEMCTBA.

3anponoHOBAaHO  NUISAXW  MIJABUIICHHS  MPOAYKTUBHOCTI  TIparli
IHHOBAIIHHUMHU 3aco0aMu, 1110 NependayaroTh peatizallilo IHHOBAILITHOTO MPOEKTY
3 MOJIepHi3aIlii 00aHaHHS.

Knrwouosi cnosa: 1HHOBALITHUI PO3BUTOK, OpraHi3aliiHO-€KOHOMIYHUN
MEXaHi3M, MNpPUHUUNK, (QYHKIII, CTPYKTypa, IHHOBALIIMHUI  MOTEHLIal,

MPOYKTUBHICTh MpAIIi.



ABSTRACT

Kulbaba M. V. Improving ensure effective management of innovative
enterprise development (taking as an example the open joint-stock company
“The Ternopol radio factory “Orion”). — Manuscript.

Master's thesis, specialty 8.03060102 “Management of innovation
activity”. — Ternopil State Technical University named after Ivan Puluj. — Ternopil,
2013.

Master's thesis is devoted to the scientific substantiation and optimization
of theoretical and methodological positions, as well as practical recommendations
for improving mechanisms to ensure the effective management of innovative
enterprise development. The paper presents a general description of the
development of innovative enterprises, the principles of the formation and structure
of the organizational and economic mechanism of development of innovative
enterprises, a comprehensive analysis of innovation and financial activity of the
open joint-stock company “The Ternopol radio factory “Orion”, defined
innovation potential and strategic directions for the development of the innovative
enterprise.

The ways of increasing productivity with innovative tools that provides
realization of innovative projects to modernize equipment.
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