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OCHOBHI HAINMPAMKH ®OPMYBAHHA BUTPAT BUPOBHHLITBA
HA TIPOMHUCAOBHUX MIAMPHUEMCTBAX

HocnidxeHo mMexaHiam hopMyeaHHs sumpam eupobHULMea Ha IPOMUCTIOBUX MIONPUEMCMEaX y Cy4acHUX
ymoeax 20crnodaplosaHHs, (1020 3Ha4eHHs!, MOHAMMS ma 0co6nueocmi. 3anponoHo8aHo 8UAiNeHHs deox
Hanpsamkie hopMysaHHA sumpam supobHuymea.

Y pisnbHOCTi Nnpomucnosoro nianpuemcTea Gyab-sKkoi OpMU BRACHOCTI Baxnuse Micue 3aiimae
YNpaseniHHA NpoLiecom BupoGHULTBA Ta ioro BuTpaTamu. Mpobnema ynpasniHHs akTyanbHa ans Gyab-sKol
CUCTEMU rOCnoAapIOBaHHS, qcxinhxu OCHOBHOIKO METOI0 AiSiNLHOCTI NPOMUCIIOBOrO NIANPUEMCTBA €
OTPUMaHHS MaKCUManbHOro NPUGYTKY, MOXITUBOCTI Oro 0AepXKaHHS — 0GMeXeHi, 3 ofHoro Boky, BUTpaTamu
BMPOGHNLITBA, @ 3 iHLLIOMO — NONMTOM Ha BUrOTOBNEHY NPOAYKLi0.

HuHi ymoBM rocriogapioBaHHs BACYBaKOTb HOBi BUMOrY 10 yNpasniHHS NiaNpueMCTBOM sik 3 60Ky Aepxkasu,
TaK i Bnachukis nignpnemcts. HeobXiaHICTb YAOCKOHANEHHA CUCTEMM YNpaBniHHA BUTPaTaMy BUpoGHUUTBa
Ha piBHi NPOMUCNOBUX NiANPUEMCTB Pi3HKX HOPM BNACHOCTI AOCIAXKYBANH Y CBOIX NPaLIsiX K BITYU3HSIHI,
TaK i 3apy6ikHi BYEHI-eKOHOMICTW. BaroMuii BHECOK y BUBMEHHA AAHOMO NUTaHHs 3pobunu: . A. BnaHk,
. A. Tonos, B. A. flepiit, P. ExToHi, 1. 1. flueun, I. A. HaymeHko, C. A. Hikonaesa, O. O. Opnos,
€. I. Pachux, B. B. Conko, B. B. Cypxuk, A. TomncoH, [x. ®opmGi, [x. doctep, A. [1. Lepemer,
0. C. Uan-Llanko, A. A1. Aipyrosa Ta . [MpoTe y npaKTuLji rocnoapioBaHHs BOHO 3aNMULLAETECA HEOCTATHLO
PO3KPUTUM. !

[NoaaTkosux AocnimkeHb NOTPeGye Takok MexaHiam hopMyBaHHSA BUTPAT BUPOGHULITBA Ha NPOMUCIIOBUX
nignpuemcreax. MoaanbLue BUBYEHHS 10M0 403BONUTL NIABMLLUTY ECHEKTUBHICTb AISNBHOCTI NiANPUEMCTBA
(3pocTaHHA NpuBYTKY Ta piBHS peHTabenbHOCTi).

MeTo10 4aHOro HayKoBOrO AOCHIMKEHHSA € BUCBITNEHHA OCHOBHUX HanpsMKIB (hOpMyBaHHSA BUTpaT
BUpoGHMLTBA Ta po3pobka 06rpyHTOBaHMX pekoMeHAaLil LOAO BUPILLEHHS BULLIEBKA3aHOI npoGnemu.

Tomy, pearnsaaatoun BUTpaTh BUPOGHKLITBA SIK EKOHOMIYHY KaTeropilo B yMOBaX PUHKOBO! EKOHOMIKH,
HeOoOXiAHO BU3HAYUTY HE TiNbK 1T CyTb, a i (oyHKLT, 3aBAaHHS Ta MicLie y BUpILLEHHI npoBnemu nifBuLLEeHHS
epeKTUBHOCTI rocnoAaploBaHHS, 3BEPHYBLUN YBary Ha TaKi NOMNOXEHHS.

1. Nin BuTpaTamu BUpoGHMLITBa HEOBXIAHO PO3yMITU CYKYNHICTb BUTPAT, NOB'A3aHMX i3 BUTOTOBNEHHAM i
peanisauieto npoaykuii abo HapaHHs nocnyr [3, c. 215).

2. Butpati BUpPOGHULTBA SIK EKOHOMIYHA KaTeropia xapakTepusyloTb CyCninbHi BiAHOCKHYM y ciepi
eheKTUBHOCTI roCNOAaPIOBaHHS.

3. EcbeKTUBHICTb rocnoaaploBaHHs AOLINbHO BU3HAYATY 1 OLIHIOBATM 3@ CMiNbHUMM ANS BCIX NaHOK
©KOHOMIKY NPUHLIMMOM | EANHNM KpUTEPIEM — 3iCTaBNEHHNA Pe3ynsTaTiB i BUTpaT BUpoGHULTBA. Mpy UboMy
HeobxiaHo 36epiraTi 3anexHiCTb MK 4OX0AaMHU | BUTPaTaMu BUPOOHULTBA, 33 YMOBM HE3MIHHOCTI OfHOMO
3 haic opiB: NPV HE3MIHHWUX BUTPaTax BUPOGHULITBA: YWM BULL JOXOAM, TUM BULLA ECHEKTUBHICTb BUPOGHULITBA
Ta rocrofaploBaHHsi 3arasnom; Npu HE3MiHHUX AOXOAAX BUPOGHULITBA: YUM HYDKYi BUTPATH, TUM BULLUIA
piBeHb ePeKTUBHOCTI BUPOGHULTBA; eChEKTUBHICTb BUPOGHULUTBA 3pOCTaE, AKLLO TEMNU 3pOCTaHHA A0XO0AIB
BULLi, HXK TEMNU 3pOCTaHHA BUTpaT BUpoBHULTBA.

4. ins 3abe3neyeHHs echeKTMBHOCTI rocnoAapioBaHHA YNpaBniHHA BUTPaTaMu BUpOGHULTBA NOBUHHO
BWKOHYBaTH Taki pyHKLi: 06nikoBy, HOPMAaTUBHO-PETYNIOIOYY, OLIIHIOKYY, KOHTPONbLHY [4, . 27].

BaxnneuM YMHHUKOM €DEKTUBHOrO YNpaBNiHHA BUTPAT BUpOGHULTBA Ha NPOMUCIIOBUX NIANPUEMCTBAX
€ MexaHiaM (hopMyBaHHsi BUTPaT BUPOGHMLTBA. EDeKTUBHUIA MEXaHi3M AacTb MOXIUBICTb KepiBHUKaM
NiANPUEMCTBA OTPUMATK TOUHY iHOpMAL|ilo NPO BATPaTH AN BUPILLEHHS npobnem nowyky pesepsis
3HWKEHHS BUTPAT BUPOGHULITBA. TakuM YUHOM, EKOHOMIHHUIA MeXaHi3M hopMyBaHHS BUTPaT BUPOGHULTBA —
Lie NOCniAOBHICTL eTanis, KOMNMEKC 3aXOAiB, CNPAMOBaHNX Ha (POPMyBaHHS BUTpaT BUPOGHMLUTBA Ha
niaNpueMcTBI.

© Oxcana Meauncbka, Poman (Degoposu, 2006.
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FonoBHUM 3aBAaHHSM ynpagniHHA hopMyBaHHAM BUTPAT BUPOBHULITBA € BUSHAYEHHS IX 06r'pyHTOBaHOI
BENUYMHM B YCIX CTPYKTYpPHUX NiApo3ginax NianpuEMCTBA 3 METOK KOHTPONIO, @ TaKoX NiABULUEHHS
eeKTUBHOCTI AiANbHOCTI NiANPUEMCTBa (3pOCTaHHsA NpUBYTKY Ta piHA peHTabenbHocTi). Boxo
XapaKTepu3yETbCS TakuMy 0COGNMBOCTAMM: (POPMYBAHHR BUTPAT 3AIACHIOETLCA Ha YCiX eTanax BUpoBHULTEa;
hOpMyBaHHS BUTPaT CynpOBOAKYE YCi CTAAIT UTTEBOTO LIUKNY MIANPUEMCTEA, NOYNHAIOHM 3i CTBOPEHHS
NiANPUEMCTBA Ta 3aKiHuyiouM Horo niksinailicto npouec hopMyBaHHs BUTPaT BUPOGHULITBA Mae perynspHuii
XapakTep; npouec (opMysaHHa BUTpaT BUPoOHULTBA € GesnepepBHUM. Lie xapaKxTepHo Ansi NOCTIRHNX
BUTPAT, MExaHi3M (PoOpMyBaHHA BUTpaT BUPOBHULTBA Mae AETEPMIHOBAHUIA i perynboBaHuii xapakrep,
[eTePMIHOBaHICTb XapaKTepu3yeTbCs KiNbKICHOI BU3HAYEHICTIO BUTPAT y Yaci, 3a 06CSAroM i CTpykTypoto
YPErynboBaHICTb BUSHAYAETLCA CUCTEMOIO KOHKPETHUX METOAIB onepaujiiHoro MeHeAXMEHTY; NpoLec
hOpMyBaHHS BUTPAT BUPOOHMLITBE MaE CUCTEMHWI XapaKTep, BUTPAaTU HKHOMO PIBHS BKIKOYAKOTECS Y BUTPATU
BULLIOrO PiBHA i T. 4., @K A0 (POPMYBaHHA BUTPaT BUPOCHULTBA, SKi € HAKBULLUM DiBHEM, edeKTUBHE
opMyBaKHs BUTPaT BUPOOHULITBA € BRXXNMBOIO yMOBOH (DiHAaHCOBOI CTIHKOCTI NianpueMcTBa.

Bpaxosyioin HaseaHi ocoBnmBOCTi, HeOGXIAHO BYAINMTY ABA HANPAMKY YOPMYBaHHS BUTPaT BUPOGHULITBA
Ha NiANPUEMCTBI: EKOHOMIYHUIA MexaHiaM (POPMyBaHHA BUTPAT 32 ENeMeHTaMK; EKOHOMIYHUI MeXaHi3M
hopMyBaHHS BUTPAT 32 MICLIEM BUHUKHEHHS.

Po3rnaHeMo KOXeH i3 HanpsAMKIB AeTanbHiile.

1. ®opMyBaHHS BUTPAT 38 EKOHOMIYHUMU EnNeMEeHTaMU PernameHTYETbCA YMHHUM [1ONOKEHHSM
(cTanpaprom) Byxrantepcekoro obniky 16 «Butpatu», 3rigHo 3 AkuM onepauiiiHi BUTpaTy nignpuemMcTea
hopMyIOTLCS 3a TaKUMK ENEMEHTaMU: MaTepiankHi BUTPaTH; BUTPaTU Ha OnnaTy Npawi; BiapaxyBaHHs Ha
couiansHi 3axoau; aMopTu3auis; iHLWwi onepadiiki sutpaty [5, c. 61].

[o enemenTa «MaTepianbHi BUTpaTU» BKIIOHAIOTb BUTPATM HA: CUPOBUHY Ta MaTepiany, Lo BUKOPUCTaHI
AK OCHCBHI, Ta JONOMiXHI MaTepiany e oriepaLjifiHii AIANbHCCTI NANPUEMCTEA NPY BUrOTOBNEHHI NPOAYKLIT;
npupbani HanischabpukaTy Ta KoMnneKTyloui BUpoOU; NnpuabaHe Y CTOPOHHIX NANPUEMCTB Ta opraHisawin
ByAb-sike NanuBO Ta eHepris BCiX BUAIB, BUKOPUCTaHI Ha TEXHOMOTIYHI 1 iHLWIi onepauiiHi wini.

[c enemenTa «BuTtpaTi Ha onnary npaui» BKIKYAOTL: 3apoBiTHY NNaTy 3a oknagamu i Tapugamu;
Hapbasky Ta gonnati [0 TapudHUX CTasOK | NOCAA0BKX OKNAAIB Y po3mipax, nepeabadeHnx YNHHUM
3aKOHOQaBCTBOM,; NpeMil i 3a0X04eHHA; KOMNeHcaliltHi BUnnaTy; onnarta BifANYCTOK Ta iHLWWOroO
HeBiANpaLL0BaHOro Yacy; iHLLI BUTPaTH Ha onnary npadyi.

Lo enemenTa «BiapaxysaHHs Ha coLlianbHe CTpaxyBaHHA» BKIKOYAIOTb: BiApaxyBaHHs Ha 060B'A3kose
NEHCiiHe CTpaxyBaHHs, BiapaxyBaHHs Ha 3aranbHo0G0B’A3KOBE iepXaBHe coLliaribHe CTpaxyBaHHS B 3B'A3Ky
3 TUMYECOBOK BTPATOK NPaLe3AaTHOCTI Ta BUTPaTaMy, 3yMOBIEHUMU HEPOAKEHHSIM i NOXOBaHHAM;
BiApaxyBaHHA Ha 3aranbHooboB'A3kose AepXaBHe collianbHe CTpaxyBaHHs Ha BUNagok 6e3pobitTs;
BiipaxyBaHHs Ha 3aranbHoob0B'A3K0BE AepxaBHe couianbHe CTPaxyBaHHSA BiA HELWACHOro BUNaaKy Ha
81UPOGHULTBI Ta NPOCECIHOro 3aXBONIoBaHHS, AKi CNPUYMHUNM BTPaTy Npaue3faTHOCTI; BigpaxyBaHHs Ha
iHAuBIAyanbHe CTpaxyBaHHA NepcoHany NignyHEMCTBA; BigpaxyBaHHs Ha iHLLi colianbHi 3axoau.

[o eneMeHTa «AMOpPTU3aUifA» BKMNIOYAETLCH CyMa HapaxoBaHO! aMopTu3allii OCHOBHUX 3acobis,
HemarepianbHuX akTUBIB Ta iHLKWX HeOGOPOTHUX MaTepianbHuX akTusis. [0 enemenTa «IHwWi onepauiiHi
BUTPATU» BKNKOYAIOTL BUTPATH, 5K HE YBIMLLTU A0 CKNaAy NonepesHix ENeMeHTIB BUTPAT, 30Kpema BUTpaTi
Ha BIAPAAXKEHHA, NOCNYr1 38'A3KY, NNaTa 3a Po3paxyHKOBO KacoBe 06CNyroByBaHHS Ta iH.

Takuih MexaHi3m BUKOPUCTOBYETLCS NPH CKNaAakHi KOLLTOPUCY onepaliiHuX BUTPAT NiANpUEMCTBA.

DopMyBaHHSA BUTPAT BUPOOHMLITBA 3a EKOHOMIYHUMI €NeMEHTaMK 3AINCHIOETLCS B YCIX ranyssax
rocrnoaapiosaHHs, Lo Aae 3MOry BUAINWTY BUTPaTV XMBO! | MaTepianisoBaHo! npaLii B coGiBapTocTi npoayKLUil
Ta ix CriBBiAHOLLIEHHS (BUKOPUCTOBYETLCA AN MbKrany3eBoro 6anaHcy), Aa€ 3Mory BUSHAUUTY 3aranbHy
noTpeby NiANPUEMCTBA B TUX UM iHLUMX EKOHOMIYHO OAHOPIAHWUX BUAAX PECYPCiB, HE3anEeXHO Bia Micus
BUHWUKHEHHS BUTPAT | BUAY NpoAyKujil. 3a AONOMOroI0 HbOro MOXHa BUAINUTI OCOBNUBOCTI CTPYKTYpY BUTpaT
3a OKPEMUMM rany3sMu Ta pospaxyBaTy IX MaTepianoMicTKiCTb, (POHAOMICTKICTb, TPYAOMICTKICTb i iHLUi
NOKa3HWKM. '

2. CyTb €KOHOMIYHOTO MexaHiamy bopMyBaHHs BUTPAT BUPOGHULITBA 32 MICLIEM X BUHWKHEHHS nonsrae
B TOMY, LW0GU CTBOPUTYH YMOBM, 3a SKX BUPOBHMYI NiApo3ainu Hecnu 6 BiANOBIAANBHICTL 3a pesynbTaTu
CBOEI AIRNLHOCTI Ta, HacamnepeA, 3a BUKOHaHHA 3aBAaHb 3i 3HWKEHHS coBiBapTOCTi NpoAyKuil.

dopMyBaHHsA BUTPAT 3a MiCLISIMU BUHUKHEHHS HeoOXiHO 3AiACHIOBaTK BIiANOBIAHO A0 OpraHisauinHol
CTPYKTYPY NiANPUEMCTBA Ta NiApOo3Ainis, sika BiaoGpaxae ioro piseHb ynpasniHHA # CTPYKTYPHI ocoGnueocTi
(iepapxito B cucTemi BUpoBHMYMUX Niapo3ainis, BiRAiNis i cnyxG) Ha KOXKHOMY piBHi.

Mpu oMy HeOOXiAHO 3BEPHYTH yBary, LLO 06'EKTOM ynpaBniHHA MOXe CTaTH Tiflbk1 Ta YaCTUHa BUTpaT
i TiNbKM B TUX MICLISX, AIKi MOXYTb BUMIPIOBATUCA, NNaHyBaTUCA i 5e3nooeReAHbo KOHTpOnioBaTUcs. Y Lbomy
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BUNaAKY LIEHTP BUTPAT € NEPBUHHUM OCEPEAKOM IX (hOpMYBaHHS. BUBHAYEHHS LIEHTPY BUTpAT MOXe
BinGysaTncs 3a pi3HMMU O3HaKaMK: OpraHi3aLliiHOIO CTPYKTYPOLO; HARBHICTIO 1 BAKOPUCTaHHAM YCTaTKyBaHHS;
— BUKOHaHHsIM onepaLif i pyHKuiA. Bubip ueHTpis BUTPaT BU3HaYaeTbCs GaxaHHAM KePIBHUKIB MaTh TOYKM
KOHTPONIO Ha NiANPUEMCTBI 1 MaTy 3MOry KanbkyntoBaTh cobisapTicTs npoaykuil. LieHTp BUTpaT € nepeuHHOO
NaHKOI0, Aika BUSHA4AETLCA NIANPUEMCTBOM ANA KOHTPONMIO 3@ UMMM BUTpaTamu. Bin moxe 3Giratucs 3
opraHi3aLliiiHol oavHULIEIO (LIeXoM, AinbHuLEto) abo X GyTy YaCTMHOIO LX OpraHisaLiiiHux oAuHULb. OCHOBOIO
BUOKPEMIEHHS! LIEHTPIB BUTPAT € €AHICTb YCTaTKyBaHHS, FocnoAapChKiX onepaliii a6o hyHKUIA.

3anexHo BiA XxapaKTepuCTUKA CTPYKTYPHUX NiAPO3AINiB 3a (yHKLISMK i onepauismu, a TaKoxX BuaaMu
BMPOOHMYMX BUTPAT, LIEHTPU NOAINAIOTL Ha BUPOGHNYI i oBcnyroBytoi (AONOMiXHI). BUpoBHUYI LeHTpU
BUTPaT BUOKPEMITIOIOTH Y LieXaxX OCHOBHOMO BUPOGHULITBA, 3aiiHATMX BUPOGHULITBOM NPOAYKLIL. Y LibOMY
BUNAKY HUMM MOXYTb ByTu: BepcTaTi abo rpynn BepCTaTiB 3 0HAaKOBMMU NapaMeTpami; OKpeMi npaLliBHuku
abo Tx rpynu, KOTpi BUKOHYIOTb 0AHaKoBY poGoTy; oaHa abo Kinbka onepaLiif, SKLO BOHU MaloTb OQHAKOBMIA
XapakTep.

CTBOpEeHHA LeHTpiB € 3acobom AeTanisallii BUpOGHUUMX BUTPAT, ix nokanizaLiil 3a MiCLIIMY BUHUKHEHHS 3
METOI0 OpraHi3aLlil NOTOYHOrO KOHTPONIO.

dopmyBaHHs BUTPAT 3a MICLIAMY BUHUKHEHHS 3AificHIoE ByxranTepis. Y cniBnpaui 3 iHWKMMK Bigainamu
Ta cnyx6amu BoHa pospobinse poBodi iIHCTPYKUIT 3 hopMyBaHHS OKPEMUX BUAIB BUTPAT. BasrnMBuMY yMOBaMyU
opraHizauil hopMysaHHA BUTPAT 32 MICLIEM BUHUKHEHHS! € MONUTUBICTb HOPMYBaHHS | BCTAHOBNEHHS 3aBAHHSA
Ha 3HWKEHHs BUTPaT BUPOGHULTBA, a TaKoX oaepaHHs iHchopmallil npo hakTU4Hy BENUYUHY BUTpaT 3a
KOXHUM LIEHTPOM BUTPAT. Y NifCcyMKy Takui Hanpam opyBaHHS BUTPaT BUPOGHULTBa 3abe3anedye KOHTponb
BU3HAYEHNX NIANPUEMCTBOM ANS CTPYKTYPHWX NiAPO3A|ni= CiBBiAHOLIEHL BUTPAT | AOXOAIB.

13 BULLIE3a3HAYEHOTO MOXHA KOHCTaTYBaTH, L0 Gy/ib-5ike NiANPUEMCTBO NOBUHHO BUKOPUCTOBYBATM TaKUil
MexaHiam hopMyBaHHsi BUTPaT BUPOGHULTBA, SIKWiA 4aCTb 3MOTy OTpUMaTH NOBHY iHChOpMaLLito Npo BUTPaTH
npy BUroToBNEHHi npoaykuil. Came Taka iHopmauis € rapaHToA ycrixy MifNpUEMCTBA B KOHKYPEHTHOMY
cepeaosuwyi. ByacHe pearyBaHHs Ha BiAXWNEHHS BUTPAT Bif, HOPM 03BONNUTL NONEPEAUTH 3POCTaHHS
BUTPaT BUPOGHULTBA, LLO NPSIMO NPONOPLIiiHO BNNMBaIOTL Ha cobisapTicTb NPoAYKLIT | NpuGyTOK niAnpuemcTea.
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