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BHUMOI'M 10 MATEPIAJIIB,
10 MOAAITHLCS 10 ONYOJiKYBAHHA Y HAYKOBOMY KypPHAJI
TepHOMJILCHKOr0 HALIOHAJIBLHOI0 TEXHIYHOTO YHiBepcuTeTy iMmeni IBana Ilysron
“I'aanubKHH eKOHOMIYHUI BiCHUK”

Cratta noBuHHa OyTH oopmiteHa 3riqHo Bumor MOH VYkpaian 1o ¢paxoBHX HAyKOBHUX BHUIAHb.

O6csr cratTi 5-12 cropinok gopmaty A4 pa3oM 3 TAOIUISIME Ta PUCYHKaAMH.

[Micng yxBamm pemakuiifHOi KOJETil mpo MOXKJIHMBICTE ii omyOJnikyBaHHsA y BicHHMKY BimpemaroBaHa CTaTTs
HaJICHJIAETHCS aBTOPOBI IS y3TOKEHHS 3 BUMPABICHHSIMH PEJAKTOPIB OJHOYACHO 3 MOBIJOMIICHHSM IIPO CyMy
Ta TEpMiH OILIATH.

Jlo ApYKY NOAAI0THCS PYKOIMCH CTATTI BUKOHAHI Ta 30epe:xkeni y gopmarti MS WORD 97-2003 (.doc):

Pykonuc crarTi ykpaiHChKOIO ab0 i1HO3eMHOIO MOBOIO, (hopMaT cTopiHku A4, mixkpsakosuil intepsan — 1,0,
kerenb 12, mpudrt — Times New Roman; a63arr 1,25 cM, mons 3 ycix cTopiH 2,5 cM.

CTpyKTYpa CTATTI:

SIKIIO TEKCT CTATTi MOJIA€ThCs iHO3eMHOI0 MOBOIO:

UDC — mpudt HamiBXupHUH, BUPIBHIOBAHHS 110 JIIBOMY Kparo, Kereib 14.

Name and SURNAME k0»HOro 3 aBTOPiB CTATTi — WPUQT )KUPHHIA, BUPIBHIOBAHHS 110 LIEHTPY, Kerejpb 14.

The names of institutions where the authors work, city, country - mpudT HamiBXUPHUI, BUPIBHIOBAHHS
0 LIEHTPY, Kereinb 14.

ARTICLE TITLE — mpudt HamiBXUpHUiA, BUPIBHIOBAHHS N0 LIEHTPY, Kereib 14.

Summary — npykyerbcst onHuM abd3anom 1o 10 psakiB Tekcry, mpudrt — Times New Roman, xerens 10,
KypCHB.

Key words — 10 10 cniB, mpu¢t — Times New Roman, kerens 10, Kypcus.

Text of the article.

Conclusions — BHCHOBKM 3 [JaHOTO IOCHI/DKEHHS Ta MEPCIEKTUBH MOJAIBIIMX PO3pO0OK y ITaHOMY
HaIpsMKy.

Literature — mpudpt Times New Roman, kerens 10. BibGmiorpadiunuii omuc miTepaTypHHX mIKepesn
3[iCHIOEThCS 13 BCTaHOBIeHUMHU Bumoramu (muB. [Bronerens BAK Ykpainu.— Ne5.— 2009.]). INocunanus Ha
BHKOPHUCTAHI JiTEpaTypHi pKepelia € 000B’I3KOBUM.

References — natuHi30BaHUil CIMCOK JTITEPATypH 332 MiXKHAPOIHUMHU TpaBUIaMu 6ibomuUCy.

SIKIIO TEKCT CTATTI MOJA€THCS YKPATHCHKOI0O MOBOIO:
YK — mpudT HaIliBXUPHUA, BUPIBHIOBaHHS I10 JIIBOMY Kpato, Kerenb 14.
Im’st Ta TIPI3BULIE x0XHOTO 3 aBTOPIB CTATTi — MPHU(T HAIBXXUPHUIA, BUPIBHIOBAHHS 10 IICHTPY, KErellb

14.

Ha3Bu ycraHoB, 1e Ipaniol0Th aBTOPH, MicTo, KpaiHa - mpudT HamiBXUPHUIL, BUPIBHIOBAHHS 110 LIEHTPY,
Kerens 14.

HA3BA CTATTI — mpudt HaniBXupHUIL, BUPIBHIOBaHHS MO LIEHTPY, Kereib 14.

Pestome — 1o 10 paaxiB TekcTy ApyKyeTbest ogHuM abzanom, mwpupt — Times New Roman, kerens 10,
KypCHB.

Kniouoegi cnosa — no 10 cnis, mpudt — Times New Roman, kerens 10, kypcus.

Im’a ta IIPI3BUIIE xoxHOro 3a aBTOpiB CTaTTi — aHIJIHCHKOIO MOBOIO, MIPHU(T HAIIBXHUPHUMH,
BUPIBHIOBAaHHS 110 LICHTPY, Kerelb 14.

Ha3Bu ycraHoB, Je mpamiooTh aBTOPH, MicTO, KpaiHa - aHTJIICHKOI0 MOBOIO, IIPU(T HAIIBXKUPHUMH,
BUPIBHIOBAaHHS 110 LICHTPY, Kerelb 14.

HA3BA CTATTI — anrmiiicekor0 MOBOIO, IIPUQT HalNiBXUPHUH, BUPIBHIOBAHHS 1O LIEHTPY, Kereib 14.

Summary — posiupeHe pe3loMe aHTIIHChKOI MOBOK HE MEHIIe 15 pAaKiB JPYKYEThCS OJHHM a03aloM,
mpudt Times New Roman, kerens — 10, Kypcus.

Key words — anrmiiicskoro moBoto 1o 10 cri, mpudt Times New Roman, keresns — 10, kypcus.

Texer craTTi.

BHCHOBKH — BUCHOBKH 3 JJaHOTO JIOCIIIPKEHHSI Ta TIEPCIIEKTHBHU MOJATIBIITNX PO3POOOK y JaHOMY HAMPSIMKY.

Conclusions — aHrmiCEKO0 MOBOK BHMCHOBKHM 3 JAHOTO HOCHi/DKEHHS Ta NEPCOCKTUBU IOJAJIbIINX
PO3pOOOK y TaHOMY HaIpsIMKY.

Buxopucrana gireparypa — mpu¢t Times New Roman, kerens 10. Bibmiorpadiunuii omic mitepaTrypHUX
JDKepedt 3AiHCHIOEThCS i3 BCTaHOBICHUMH BuMoramu (auB. [Bronerens BAK Ykpainu.— Ne 5.— 2009.]).

[ocunanHs Ha BUKOPUCTaHI JIITEpaTypHi Jukepesa € 000B’SI3KOBUMH. Y TEKCTI IIOCHIIaHHS Ha JpKepelia CIijg
MoJIaBaTh y KBaApaTHUX JYXKKax, Hanpukiax [5, c. 17], ne: “5” — nopsAKOBUil HOMEp y CIIUCKY BUKOPHCTAHOT
mitepatypu; “17” — Homep cropinku. [locuiiaHHs Ha BUKOPUCTaHI JITEpaTypHi JuKepena € 000B’I3KOBUM.

References — naTuHi3oBaHMii CIIMCOK JIITEPATYPH 32 MI>XHAPOIHUMH IIPaBUIIAMH 0100IIHCY .
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Texkcr pykonucy, SsKuil MOBUHEH MICTUTH TaKi €JIEMEHTH:

IocTanoBka mpodJjeMH y 3arajibHOMY BHUIJISAI, Ta 11 3B’30K 13 Ba)KIIMBUMH HAYKOBUMH YH MPAKTHIYHUMHU
3aBJAHHIMU.

AHaJi3 ocTaHHiX AociaimkeHb i myOaikauii, ne po3B’s3yBasmCh 3aBAaHHS i€l TPoOIEeMH, BHIUICHHS
HEepO3B’s3aHMUX paHillle YaCTHH 3aTrajbHOI MPOOIEMH, KOTPUM IIPUCBIYCHA CTATTS.

Mera cratTi (opmymoBaHHS Miel cTaTTi).

ITocTaHoBKa 3aBIaHHS.

Bukag ocHOBHOro MaTepiaiy X0CTiIzkeHHS 3 OOTpYHTYBaHHSIM OTPHMAaHUX HAYKOBHX PE3YIIBTATiB.

BuCHOBKH — BUCHOBKH 3 JaHOTO JJOCJIIJPKEHHS Ta EPCIIEKTHBH MOJAIBIITNX PO3POOOK Y JaHOMY HAPSIMKY.

Jnsi Hadopy ¢opmyn BukoprucToByBaTH pepaktop gopmyn MS Equation (mpuprtu Times New Roman
Italic Ta Symbol Italic, uudppu Times New Roman, kerenp 12). @opMynu HEHTPYIOTHCS, TOPSAKOBHH HOMED
(hopMyITH CTaBUTHCS CIIpaBa B TyXKKaX.

Ha3Bu pucyHKiB (a TakoX yMOBHI IIO3Ha4YeHHS J0 PUCYHKY) OOOB’S3KOBO IOJIaBaTH YKPaiHCHKOIO Ta
AHTITICHKOI0 MOBOIO IIiJ] PUCYHKOM i3 BUpiBHIOBaHHAM «[lo mierTpy» (mpudt Times New Roman, kerems 10).
Hamnpuxnan,

Pucynoxk 1. Posnoni. ..
Figure 1. Distribution...

Pucynku noBuHHI OyTH 3rpyroBaHi.

HasBu Tadmmup (ykpaiHChKOIO Ta aHIuIificbkoro MoBaMu) Habuparu mpupToMm Times New Roman, kerenb
12. Hanpuknag,

Taoauns 1
OxpeMi MOKa3HUKY ...
Table 1
Some indicators ...
Bci npomycku MiXk CTPYKTYPHUMH €IEMEHTaMH CTaTTi BUKOHYIOTBCS IIPU(TOM 3 KerieM 12.

Bxkinmi crarti 000B’S3KOBO CIIiI TOJATH BiIOMOCTI IPO aBTOPIB — Mpi3BHINE, iM’s, MO-0aTHKOBI, Micie
poboTH, mocasia, BUeHe 3BaHHS, HAYKOBU CTYIiHb, KOHTAKTHI TeJae(oHu, ToMaIHS agpeca, iHaekc, e-mail.

[Ticnst noBinku mpo aBtopa(iB) Ciiji MojaTH PO3LIMPEHE pe3loMe YKPaiHChKOI MOBOIO, SIKE JOCIIBHO
BIJITIOBI/[a€ AHTTIHCHKOMY BapiaHTy pe3ioMe.

Jist BCiX aBTOpiB 000B’SI3KOBO JOAAETHCS PELICH31s JOKTOpa EKOHOMIYHUX HAYK.

ABTOpH HECYTh BiITOBINANBHICTS 32 TOYHICTh HABEJICHHUX Y CTATTi JAHUX, IIUTAT, CTATHCTUIHUX MaTepialiB
tomo. CKOpOUYEHHS CITiB Ta CJIOBOCIIOYYEHb, KPIM 3aralbHONPUAHATHX, HE JTOMYCKAETHCS.

Penxkoseris mpuiiMae cTaTTi €IEKTPOHHOO NOMITOI: e-mail: gal.economy@ukr.net, Ten. 097 462 00 40.

3acTocyBaHHSl ABTOMATHYHOIO MEPEKJIaAy pevyeHb aHOTaIlii, BHCHOBKIB, HA3B PUCYHKIB Ta Ta0JMIb
HA aHIJIICBLKY MOBY He I0MYCKAEThCS.

Ipukiaaa opopMJaeHHS CTATTI VKPATHCHLKO0I0 MOBOIO

VIIK 330.341.1
Tersina IBAHOBA

TepHONUIbCHbKMIA HAIOHAILHUN TeXHIYHMI YHiBepcuTeT iMeHi IBana
Iyaros, TepHoniib, YKkpaina

ETAIIN YCHIITHOT' O YIIPABJIHHS OPTAHI3AIIIMHUMU
3MIHAMMU HA HHIAITPUEMCTBI

Pe3ztome. Ocobaugicmio po36umky YNPAGIIHCLKUX npoyecie € 30iMbuieHHA [Hmepecy Gaxisyie 00
BUPTWEHHS. KOHKPEMHUX YNPAGIIHCOKUX CUMYAYill 8 YMOBAX 3MIHU 308HIUHBO20 MA 6HYMPIUHBO20 Cepedosuya
opeanizayii. Ilpossnaemvcs ye neput 3a 6ce 8 MOMY, WO 3MIHU HA NIONPUEMCMBE BUMA2AIOMb PEMeibHO20
BDAXYBAHHA GCIX MOJNCIUBUX CUmMyayii, wob 3podoumu YNpaeuiHcbKi pilieHHs HAYKOB0-00IPYHMOBAHUMU,
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OuHamiunumMy O 3abe3neyents 30ananco8aH020 ma CMINKo20 20Cn00apcbko2o mexanizmy. Ilionpuemcmso €
OUHAMIYHOI CUCTNEMOI0, BOHO NOCMIUHO Ma Oe3nepepeHo 3MIHIEMbCs. Bionosiono sminwomecs i éci tioeo
CKIA008I. Kepyroyda i Kepo8aHa CUCmeMuU, MexHo102il, mexuika, npogecitinuil, kearigixayilinuil ma 6ikosuli ckiao
NPAyieHUKie, OpeaHi3ayitiHi cmMpyKmypu YRpaseuinHsa, yini, npooykyis. Pospobnennsa mexwonoecii ynpaeninus
OP2aHI3aYItIHUMUY 3MIHAMU HA NIONPUEMCMEI Yepe3 NAAHYBAHHS YUX 3MIH, OP2AHI3YE8AHHS KONEeKMUBI8 NPAYIGHUKIE
mMa OKpemux 6UKOHABYI8, MOMUBYBAHHS NPAYIBHUKIB 00 3MIH, KOHMPOIIOBAHHS PE3YIbMANmie OP2AHI3AYIIHUX 3MIH
ma pezyno8anHs 6i0OXuieHs i 300i8, 8UA8IEHUX ) npoyeci peanizayii OpeaHizayitiHux 3MiH € OCHOBOK YCNIUHO20
VNPAGNIHHA 3MIHAMU HA NIONPUEMCMEI.

Kniouosi cnoea: ynpaeninms 3miHamu Ha NiONPUEMCMBI, YAPAGNIHHA OpP2AHI3AYIUHUMU 3MIHAMU,
NIAHY8AHHSA 3MiH, OP2aHi3ayis KOJIeKMuUBie NpayieHuKie 0isl peanizayii 3mMin, MOMuUeayisn npayieHuKie, KOHMpOb
Pe3VIbmamis opeaHizayiunux 3MiH.

Tetiana IVANOVA
Ternopil Ivan Pul’uj National Technical University, Ternopil, Ukraine

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change management
across an organization. It goes beyond the project level and focuses on an overall organizational approach to
managing change. Organizations have standard processes and tools for project management, talent management
and continuous improvement. Many have recognized the need for the same type of disciplined processes for change
management. Organizations are facing large and more frequent changes under current economic climate. A
changing marketplace, workforce and technological advancements have created an environment where change is
becoming “business as usual”. In this environment, organizations are beginning to recognize the importance of
building the competency to rapid and successful change. As organizations are transformed by system
implementations and organizational redesigns, the emergence of new processes, policies, systems and cultures
typically present unique and sometimes daunting challenges to an organization. Often organizations that do not
adapt well to these changes compromise their planned return on investment due to: confusion resulting from vague
new roles and responsibilities, imbalanced workload across the organization, resistance to change by
stakeholders, managers and employees, lack of confidence in leadership, inability to achieve cost reduction or
actual cost increases based on the above. The following four steps to solve the above problems in change
management are recommended in the article: 1) organizational change planning; 2) organization of the team to
implement organizational change; 3) team motivation; 4) organizational change control and regulation. The
internal causes of change (the need for change in the management structure, obsolescence of products, equipment
and technology, decrease in the enterprise performance) and external causes of change (economic conditions and
government regulation, change in laws and other regulators, level of competition, purchasing power of consumers)
are described in the article. Therefore, the main aim of the article is developing the steps for successful
organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational change
planning, organization of the team to implement organizational change, team motivation, organizational change
control and regulation.
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AHaJIi3 0OCTaHHIX J0CTiZKeHb i myO Tikamiii.
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BukJiax ocHOBHOTro MaTtepiaiy.
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Conclusions.

Buxopucrana sgiteparypa.
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