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npodeciiiHux 3aco6iB pamioss’szky. 1106

SWOT- ananiz me oauH 3 HAWBOXKIMBIMUX JIarHOCTUYHUX MPOIEIYp, IO
BUKOPUCTOBYETHCS] CBITOBUMH KOMIAHISIMH.
I[TAT «TP3 Opion» oaHe 3 NpPOBIIHUX MIANPUEMCTB YKpaiHM IO BUPOOHUIITBY

30UIBIIUTH PUHKOBY YACTKy MiJIPUEMCTBO

MOCTIHHO BKJIAJIa€ KOIITH B PO3BUTOK CYYaCHHX CHCTEM paaio3B’si3Ky. SIK pe3ynapTar —
NOCTIHI TEXHIYHI HOBMHKM Ta 30UIbIIEHHA NpUOYTKIB mignpueMmctBa. Curyamis, 10
ckianacsa Ha Cxo/11 BUMarae 3amycKky y BUpOOHHUIITBO HOBOI IM(PPOBOI CUCTEMH Pajiio3B’s 3Ky
«OpioH» 3 MOKpalleHUMHU TEeXHIYHMMHU XapaKTepUCTHKaMH, OCBOEHHS HOBITHIX CyYacHHX
eHepro30epiralounux TEXHOJOTIH.
IToxa3nuku ciaadkux Ta cuiabHUX cTopin ITAT «TP3 Opion»,
30BHIlIHIX MOKJIMBOCTEl Ta 3arpo3 y 2015 p.

Cusmn (Strengths)

Cnabxkocri (Weaknesses)

1. Bpane reorpadiune po3ranryBaHHs 1. BincyTHiCcTh 1HBECTOPIB
2. BiamoBimHICTH CBITOBUM CTaHIapTaM 2. TloripuryeThcsi KOHKYpEHTHA MO3UIIIS
3. Bucoxwuii npodecionanizm KOJIEKTHBY 3. Bucoxka cobiBapTicTh TOBapiB
4. BrpoBaKeHHS] HOBUX BHIIB MPOIYKITiT 4. 3HayHa yacTHHA 00JaJHAHHS MOPAIBHO
5. HapiitHicTe AUTOBUX MapTHEPIB 3actapina 1 (i3M4HO 3HOIIEHA
6. AKTHBHA y4acThb Y MELIEHATCTBI 5. HenoBHa 3aBaHTaK€HICTh BUPOOHUYUX
7. 3pocTaHHS IMIJKY MOTYKHOCTEN
Moxausocti (Opportunities) 3arpo3u (Threats)
1. Buxija Ha HOB1 CETMEHTH PUHKY 1. TlomitmuHa HeCTaOUIBHICTh BIAJIAKYE
2. PozmupeHHs ToBapHOI JiHii 1HBECTOPIB
3. IHHOBamii y BUITyCKY HOBOT MPOTYKIIii 2. BUCOKi CTaBKH 110 KPEIUTYBAaHHIO
4. T'Hyuka IIIHOBa MOJITUKA JJIs 3. In¢masuis, HegoCKOHANe 3aKOHOJaBCTBO,
oprasizarii CroXuBaviB 3MiHa KypCy BaJllOTH
5. CTBOpeHHs IHTEpHET-Mara3uny 4. 3pocrarounii BIUIB NOCTaYaIbHUKIB
6. 30inbiIeHHs MPUOYTKIB, 32 paXyHOK 5. BiacyTHICTH nepKaBHUX 3aMOBJICHb

CKOPOYCHHS HAKJIAAHUX BUTPAT

Otxe, SWOT — anani3 - 11e OJIMH 3 HAUMTOMUPEHIIINX BU/IIB aHATI3Y Y
CTpaTEeriYHOMY YIPaBIiHHI Ha CHOTOIHI.
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