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ORGANIZATIONAL CHANGE AND INNOVATION

OcHOBHUM (DaKTOPOM PO3BHUTKY MiANPHUEMCTBA CHOTOIHI € T€, K caMe Ha HbOMY
3I1HACHIOOTHCS 3MIHU.

[TinmpueMcTBO camo 1o cobi He MOKe iICHYBaTH 0e3 3MiH B Oyb-sIKill 13 HOT0 CTPYKTYp
(BUpoOHMUiH, opraHi3amiliHii, (piHaHCOBIN Ta IHIINX).

[Tin opraHizauiiHUMU 3MiHAMH MOXKHAa PO3YMITH OyIb-SKy 3MiHY B OIHOMY 4YH
MPOSIBIISATUCS B MEPETBOPEHH] MOTEHIIATy MANPUEMCTBA Ta B 3MiHI PO3MipiB, MacIITabiB Ta
ijIeil 1oro MisIbHOCTI.

3MiHH MOXYTh CTOCYBATHCS MPAKTUYHO BCiX cep MisTbHOCTI OpraHi3arii.

CporosHi uyumMmally JIaHKY 3aiiMaloTh OpraHizaliiiHi 3MiHH, fKi CTOCYIOTbCA came
IHHOBAIII HA MM AMPHUEMCTBI.

[HHOBamist — e KepoBaHa crpoba po3pOOMTH 1 BIPOBAIUTH HOBUH MPOAYKT abo
HOCIYTY UM 3alpOIIOHYBAaTH HOBE BUKOPUCTAHHSI BXKE HAasBHOT'O MPOAYKTY.

[HHOBaMii € ayXe BaXUIMBUMH JUII PO3BUTKY MiANPUEMCTBA, a/Ke 0€3 HUX BOHH O
3a3HaJIM 3HAYHUX BTPAT HA PUHKY B KOHKYPEHTHIN O0pOTHOi.

KoxxHy TBOpuUy 1/1€10 MO>KHA [TO-Pi3HOMY BTUIIOBATH B KUTTA. [IpoTe, He KOXKHa MOXKHA
NPUBECTH N0 yCHiXy. ICHye HIoHaliMeHIe TpU NPUYUHM, SIKI YEKAIOTh Ha KEPIBHUKIB NPHU
BIIPOBA)KCHH1 1HHOBAITIH:

- Hecraya pecypciB. IHHOBaLIT Ty’ke JOPOro KOMITYIOTh, HOTPEOYIOTh 3HAYHHUX 3aTpar
eHeprii Ta yacy. SIKIl0 KOMIIaHisl HE Ma€ TaKUX PECypciB, TO BOHA MOKE 3HaYHO BIJICTaTH B
PO3BHUTKY Ta BTPATUTH CBOI MO3uLii Ha puHKY. [IpoTe HeoOXiHO mam'sTaTy, 110 He BCi 11e1 Ta
3ayMH, KEpPIBHUIITBO HAaBITh BHCOKO pPO3BHHYTHUX KOMIIAHIH MOXE BIIPOBA/DKYBaTH B
IISITBHICTb.

- HEBMIHHS BHUABUTH MOXIUBOCTI. IloTpiOGHO OyTH nyke XopomuMm ¢axiBLeMm, 1100
BMITH BHUSIBUTH cepe]] 6araTboX 1HHOBAL[IMHUX MPOEKTIB TOH, KUK Oyne MaTu HalOLIbIIUI
HOTEeHIia.

- omip 3MiHaMm. [HHOBalis — 1€ BiIMOBa BiJ 3acTapijoi MPOIYKILii Ta TEXHOJOTIl Ha
KOPUCTh HOBHX. 3allpOBa/DKCHHS TaKMX 3MIH MOXe OyTH CKJIaTHHUM TIPOIIECOM JIJIst
NpaliBHUKIB Ta KEPIBHUKIB. ToMy, omip 3MiHaM MOXX€ CIOBIJIBHIOBATH caM iHHOBAIliHHMIA
nporiec.

Otxe, epexTUBHE YIMpaBIiHHA 3MIHAMHU Ha IMAMPUEMCTBI € JAOBOJI CKJIAAHUM, MPOTE
BOKJIMBUM €JEMEHTOM YIpPaBIiHHSA Oprasisamiero. bByap-siki 3MIHH CYNPOBOIKYIOTHCS
dakTopaMu, sKi HEraTMBHO a0O0 CHPUATIMBO BIUIMBAlOTh Ha BIPOBAKEHHS IX Ha
H1IPUEMCTBI.

CporosiHi iCHyBaHHS MiANPHEMCTBA HE MOXJIMBE 0€3 BIPOBAKEHHS Ha HbOMY 3MiH,
o 3a0e3neuyBaTUMYTh JIOBFOTPUBAIMNA Ta CTAOUIBHUI PO3BUTOK OpraHizailii 3arajiom.
P03BHUTOK TEXHOJIOTIYHOTO MPOTpeCy JIMIIE CIOHYKA€E MiANPHUEMCTBA JI0 BIPOBAKEHHSI HOBUX
TEXHOJIOT1H Ta METOAIB YIPABIIHHS HiAPHEMCTBOM.

64



