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OCHOBHI 3ACAJIM OPTAHI3ALII POBOTU MEHE)KEPA 3
JIOTICTUKH

HaykoBuii kepiBHuk: ct. Buki. Jyakia I1./1.

3 PO3BUTKOM PHHKOBOI €KOHOMIKH ITOCTIMHO 3pOCTa€ MPOMO3UIliA y TOPIBHSIHHI 3
nornuToM. Y mill cuTyamii HeOOXiHO IIyKaTH HalOLIbIl e)eKTUBHI crocoOu 3amydeHHs Ta
YTPUMaHHS CHOXXKHUBadiB. Y 3B'I3KY 3 IIUM IOCTIHHO PO3MIMPIOIOTHCS Ta YCKIATHIOIOTHCS
¢yHKUii mignpueMcTBA SK BUPOOHUYO-TOCIIOAAPCHKOi OnuHUII. TOMy BHMHHKae HarajibHa
HEOOXITHICTh y BUXO/1 Ha PiBEHb 3/IIMCHEHH 1HTETpaIlii TUIAaHYBaHHS W KOHTPOJIIO ONeparlii
3 oprasizauii BUPOOHMLITBA 3 ONEpaIliiMH MapKeTHHTY, 30yTy, mocTtayaHHs Ta (hiHAHCIB,
opraHizaifii €IuHOI JIOTICTUYHOI CHCTEMH, SKa Ma€ OXOIUIIOBATH YCi  MMAPO3ILIH
mianpueMcTBa. lle Mae CHOpUSTH TO€IHAHHIO YacTO CYNEPEWIMBUX IIUJIeH Pi3HUX
GYHKIIOHATBFHUX MMiAcHCTeM Ta miapo3aiaiB. Came Taki mpoOieMu 1 Mae BHUPINIYBaTH
MEHEKEP-JIOTICTHK.

Bin mMeHemkepa-JIoricTuka BUMara€TbCsi PO3yMiHHSI OCHOB TIEPEBE3CHb, CKJIayBaHHS
Ta MUTHOI'O 3aKOHOAABCTBAa. B yMoOBax BITUM3HSHOTO PHUHKY JIOTICTUK Ma€ BOJIOJITH Il
OJIHIEI0 BAKJIMBOIO SIKICTIO - BMITH aJIaliTyBaTHUCS, B TOMY YHCI 1 B yMOBaX IIBHAKUAX 3MiH
3aKOHOJIaBYO1 0a3H.

JloricTMK TIOBMHEH BOJIOJMITH AHAIITHYHUMH 3JI0HOCTSMH, BMITH MpaIIOBATH
CaMOCTIMHO y HANpsIMKY peaitizauii rio0aabHUX IiIeH, COpIMOBYBAaTH CBOIO AiSUIBHICTH Ha
pe3yabTaT, MaTH TBOPUYUHN MiAXI Yy po3poOili pillieHb, BMITH KOOPAMHYBATH 3YCHIUIS BEIUKOI
KUTBKOCTI JIFOJIEH, HAIaro)KyBaTu epeKTUBHI BITHOCHHU 3 PI3HUMU MiAPO3AiIaMH, BOJIOIITH
1HO3EMHUMH MOBaMHU.

MeHeKep-oTiCTUK ~ TMOBMHEH BOJIOMITH AHANITHYHUMHU  3TI0OHOCTSMH, BMITH
MpaIloBaTH CaMOCTIHHO y HampsMKY peamizanii riodanbHuX Iiyield. BiH crnpsMoBye cBORO
TiSUTBHICTh HA KIHIIEBHHA pe3yNlbTaT, Ma€ TBOPYMH MiIXiA Yy po3polIi pimieHb, BMi€
KOOPJMHYBAaTH 3YCHJUIA BEJIMKOI KIJIBKOCTI JIIOJEH, HAaropkye e(eKTHUBHI BITHOCHHU 3
PI3HUMH TiAPO3ILTaAMH.

BupoObHuya noricTuka oOXormnoe  (QYHKIIOHATBHY cdepy OesmocepeaHboro
BUPOOHUIITBA, SIK TPOIIECY BUTOTOBJICHHS Ta OXOIUTIOE MPOIIECH BiJl MOYATKY BUPOOHUIITBA 10
nepeaayi ToToBOI MPOAYKINi y MiICHCTEMY JIOTICTHYHOTO po3mnofiny (30yTy), B TOMy YHCITi
BHYTPIIIHBOBUPOOHHYE TPAHCIOPTYBAaHHS CUPOBMHHU, MaTepialliB, KOMIUIEKTYIOUHX Ta iH., Ta
BHYTPIIIHHOBUPOOHUYOTO CKJIaTyBaHHSI.

VY arenbe mox “JIIOKC” MeHeIkKep - TEpPEeBaXHO 3alMAETbCA  YIPaBIiIHCHKOIO
TISITBHICTIO, aJKE caMe€ JIOTICTHK Ha IMANPUEMCTBI 31HCHIOE TUIAHYBAaHHS, YIPABIIHHS Ta
KOHTPOJIb 32 PYXOM MaTepiaibHMX, iH(poOpMaIiiHuX Ta (iHAHCOBHX pPECypcCiB, CaMOCTIHHO
po3po0Jisie TPAHCIOPTHI CXEMH, IMPOBOJUTH ONTHUMI3aIlI0 TPAHCIOPTHUX TOTOKIB 1
OTIepaTUBHUI aHai3 110 KEPyBAaHHIO 3aMlacaMi, Besie 00JIiK TOBapy TOLIO.
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