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HNPUHIUIIA YIIPABJIIHHA JIOTICTUYHUMU BUTPATAMMU HA
HIAINPUEMCTBI

Hayxoswuit kepiBauk: dyaxin I1./1.

VY cydacHiii €KOHOMIlll 3pOCTa€ YacTKa JIOTICTUYHUX BUTPAT Y BaJOBOMY
BHYTPIIIHHOMY MPOAYKTi. [le 00yMOBIEHO pO3BUTKOM JIOTICTUKH Ta PO3IMHUPEHHAM cdep ii
BIIPOBA/DKCHHS B JiSUTHHICTH MIANPUEMCTB 1 BOJHOYAC HEPAIIOHATBHICTIO 3MIHCHIOBAHUX
norictuuHux Butpar. lLlelt (akT 3yMoBIIOE HEOOXIAHICTH YHPABIIHHS JIOTICTUYHUMHU
BUTpaTaMM Ha MIKPOPIiBHI 33151 3HU)KEHHS X YaCTKH Yy BaJJOBOMY BHYTPIIIHBOMY MPOIYKTI.

VYrupaBninHga Oynb-IKUMH SIBHIIIAMH 1 TPOIECAMU TIOYMHAIOTh 3 YTOYHEHHS
NPUHIIAITB - OCHOBHUX TEOPETHYHUX IIOJIOKEHb, IO BU3HAYAIOTh CYTHICTh, HAIPSMHU,
€JIEMEHTH, 3aco0M paIliOHATBHOTO YIPABIIHHS JIOTICTHYHUMU BHUTpaTamu. [IpuHITUIN
YIIpaBJIiHHSA JIOTICTUYHUMH BUTPAaTaMH PO3MOAUISIOTH HA JB1 TPYIIH.

3. Ipuniunu peanizarii iHGoOpMaIIHHOTO MiIX01Y:

- MPUHIMN iAeHTU(IKAIi] JOTICTUHYHUX BHUTPAT, IO MOJSATae B HEOOXITHOCTI BU3HAYCHHS
OKPEMUX CKJIaJIOBHX JIOTICTHYHHUX BUTPAT;

- TNPUHLUI BEACHHS BIJOKPEMJIEHOrO OOJIKY JOTICTHYHHMX BHUTpaT. Peamizamis 1p0ro
MIPUHITUITY CTIPUSIE T IBUIICHHIO €()eKTUBHOCTI YIIPaBIIHHS JIOTICTHYHUMH BUTPATaMH;

- TpUHIUN 00’ €KTUBHOCTI, peajizallisi SKOro nossrae y 300pi JOCTOBIpHOI iH(popMarii npo
3MIMCHEHHS JIOTICTUYHUX BUTPAT ISl 00’ EKTUBHOI OITIHKH 1X €()EKTUBHOCTI,

- TpuHOUN Oe3NnepepBHOCTI BHMarae IOCTIHHOTO 300py Ta OHOBIEHHS iH(OpMaIii mpo
TUHAMIKY Ta CTPYKTYPY JIOTICTHYHHX BHTpAT SIK KOHKPETHOTO MIiAMPUEMCTBA, TakK 1
i IPUEMCTB-KOHKYPEHTIB, aHAJIOTIYHUX M1IPUEMCTB Taly3i;

- TIPUHIMIT OTIEPATUBHOCTI, IO TMOJATaE B CBOEYACHOMY 300pi, 0OpoOIli Ta BUKOPHUCTaHHI
iH(popMarii mpo JOTICTUYHI BUTPATH, 11O BILUIMBAE HA CBOEYACHICTh MPUHHATTS PIllIEHb 110J10
YIPaBIIHHS JIOTICTHYHUMHU BUTPATaAMHU.

4. TlpuHnunu peanizaiii OI[iIHOYHOTO MiIXOy:

- TMPUHIMN HAYKOBOCTI 0a3yeThCsl HaA 3MIMCHEHHI OIIIHKH CTPYKTYpH, JTHHAMIKH,
e(EeKTUBHOCTI JIOTICTUYHUX BUTPAT Ta SKOCTI YIPABIIHHSI HUMHU 3 YpaXyBaHHSIM 00’ €KTUBHUX
€KOHOMIYHUX 3aKOHIB Ta ICHYIOUOT'0 METOJAMYHOTO 3a0€31eUeHHS;

- TPUHIUI CHUCTEMHOCTI. YNPaBIiHHA JIOTICTUMHUMH BUTpaTaMH CIiJ pO3IJIsIaTH B
KOHTEKCT1 HOro MiAMOpsAAKYBaHHs 3arajibHIN MeTi G YHKIIIOHYBAaHHS I AMPUEMCTBA;

- TPUHIUN KOMIUIEKCHOCTI.. KiHIIeBOIO METOI0 YIpaBIiHHS JOTICTUYHUMH BUTpAaTaMH Mae
OyTH onTHUMI3aIlisg He OKPEMUX 1X BUJIIB, @ MiHIMI3AIlis iX 3araJIbHOI CyMH,

- TMPUHIUI THYYKOCTI MOJIATAE B TOMY, 110 YIPABIIHCHKI [Iii 010 ONTUMI3allii TOTICTUYHUX
BUTpAT MalOTh OyTH aIalITOBaH1 10 AMHAMIYHUX YMOB ()YHKIIIOHYBaHHS MIAMPUEMCTBA,

- npuHIUN edEeKTUBHOCTI Nependavae 3AiHCHEHHS JIMIE TaKWUX JIOTICTHYHUX BHUTpAT, SIKi
JTO3BOJISIIOTH ITAMPUEMCTBY OTPUMATH MMO3UTHUBHUHN (DiIHAHCOBHI pe3ysIbTarT.

Cucrtemartu3zalliss NPUHLUUIIB YIPABIIHHA JIOTICTHMHUMHM BUTpaTaMH J03BOJIE iX
3aCTOCOBYBaTH AMGEPEHIIIHOBAHO MO0 KOHKPETHOrO MiJX0ay, TOOTO SIK B MpoIeci 300py
iHpopMmarii npo sorictuuni BuTpaTH (iHGOpMALIHUA MiAXix), Tak 1 B MpoIeci MPUHHATTS
JOTICTUYHMX PilicHb (OMIHOYHUE Mmiaxin). TaKuM YHHOM, YTOUHEHHS PUHIIMITB YIPaBIiHHS
3a paxyHOK iX CHCTeMaTHu3allii J03BOJIA€ MIJBULIMTH HAYKOBY OOIPYHTOBAHICTh MEXaHi3MiB,
CHCTEM, JITOPUTMIB YIPABJIiHHS JIOTICTHYHUMH BUTpPATaMH, CTBOPIOBAHUX JUIS TOCSATHEHHS
[IOCTaBJIECHUX IIIJIEH 1 3a/1a4.
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