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Heo0xigHOIO yMOBOIO MiATPUMAaHHS BHUPOOHMYOTO MPOILECY Ha MiANPUEMCTBI €
HasBHICTh JIOCTaTHhOI KUIBKOCTI BHpPOOHMYMX 3amaciB. Tak, mo0 3a1HCHIOBATH MPOIIEC
BUPOOHUIITBA, MiAIPUEMCTBO TMOBHHHO MaTH HEOOXiJHI 3amacu CHpPOBUHH, MaTepiais,
najguBa, OyaMarepiaiiB, 3alacCHUX YaCTHH, IHIMUX BUPOOHWUYMX 3amaciB. J{is BU3HAYEHHS iX
poii HEOOXiHO y3araJdbHUTH TMOTpeOM 1 M, O[O0 TOCTalOTh MEped BUPOOHHYUM
MiAMTPUEMHHUIITBOM 1 TNIYKATH KOJIO 3ac001B iX peaizarii.

VYnpaBiniHHA BUPOOHUYMMH 3amacaMu Tependadae LiJIeHANpaBleHU BIUIMB HA HUX
3a/J1s1 JOCATHEHHS IMANPUEMCTBOM OakKaHMX pPe3ynbTaTiB. EKOHOMIYHHMI 3MICT Tpolecy
YIIPaBIIiHHS CKJIAJA€ThCS 3 TIOCHIJOBHUX MPOLEAYp: BUSHAYCHHS IOTPEOH B pecypcax; OLiHKH
HasIBHOCTI PECYPCIB; PO3MOILTY PECYPCIB; BUKOPHUCTAHHS PECYPCIB.

AKTyanpHICTh MpoOiaemMu e€(pEeKTUBHOTO YIPAaBIiHHS HAAXOKEHHSIM BUPOOHHUYUX
3armaciB  Ha MIANPUEMCTBO OOyMOBJIEHA THUM, IO CTaH IIOCTa4aHHS BIUIMBAaE Ha
KOHKYPEHTOCIIPOMOXHICTh IMiAMPUEMCTBA, HOro (hiHAHCOBHM CTaH 1 ()iHAHCOBI PE3YNIBTATH.
He3anoBinbHe 3a0e3meueHHs Ipoliecy BUPOOHUIITBA MOKE TTPUBECTH /10 30UTKIB, MOB’ A3aHUX
13 TpocTOosIMH W HEpUTMIuHOIO poOoTor. ToX y cHCTeMi yIpaBIiHHS BUPOOHHUIITBOM
palioHajgbHa OpraHi3allis MaTepiaTbHO-TEXHIYHOTO MMOCTAYaHHS Ma€ BEJIUKE 3HAYEHHS — BiJI
e(eKTUBHOCTI CHUCTEMH TIOCTa4aHHA Oarato B 4YOMY 3aJie)KHTh YCIIITHE BUKOHAHHS
BUPOOHMYOI TpOrpamMH, a TaKOX JIOCATHEHHS €KOHOMIYHUX TIIOKa3HUKIB  yChOTO
nignprueMcTBa. EQexTuBHE ympaBiaiHHS MaTepiaJbHUMHU 3alacaMd € Ba)XJIMBHM YHHHUKOM
MiIBUIIECHHS ePeKTUBHOCTI (DYHKIIIOHYBaHHS TiIPHEMCTRBA.

[IpakTHyHa CyTHICTH CTpaTerii 1 TaKTHUKH BUPOOHUYOTO IMiJNPUEMHHIITBA SIBIISE
co0010 CHCTEMY TMOCTIAOBHUX MPONEAYp MO0 BHOOPY MiANPHUEMHHUILKHX ied 1 GopMm ix
peamizanii. Bupobuudi pecypcu ¢QirypyloTh BXKe Ha HMEpPUIMX CTAIisAX MPAKTHUYHOI peanizarlii
MITPUEMHUIIBKUX 3aMUCITIB.

[nsxamu yAOCKOHAJICHHS YIPaBIiHHS BUPOOHUYMMHU 3aracaMy Ha MiANPUEMCTBI €.
aHaJ i3 Ha TMEpPCHEKTHBY, TOOTO BHM3HAYCHHS, CKUIbKH Oyae HEoOXimHO s eheKTHBHOI
JISTIBHOCTI Tak, mo0 OyB ONTHUMaJbHUK 3amac i He OyJ0 HAUIMIIKY; IMPOCKTHI 3aX0au 3
Heperisiy HOpM X BUTpaYaHHS JJIsl IETAIHOTO BU3HAYCHHS CKIJIBKH caMe HeoOX1/THO.

OTxe, ynpaBlliHHSI BUPOOHHMYUMHU peCcypcaMu — BaXKJIMBA CKJIAJ0Ba YacTHUHA CTpa-
Terii ¢ipmu, Mo crnoHykae GipMy-BUPOOHHMKA MIJIBHO CIIJKYBAaTH 3a X BUKOPHUCTAHHSM Ta
3arpoBajPKyBaTH CIEialIbHI MEXaHI3MM YHpaBlIiHHS HUMHU. [y peamizamii Bcix (yHKIIH
VIOpaBIIHHS Tepea0avdacThCs MUJICHANPABICHUN BIUIUB, 3411 JOCSITHEHHS IiIMPUEMCTBOM
OaxaHUX pPe3yNbTaTiB, HA MPOIECH: BU3HAYCHHS MOTPEOH; OI[IHKMA HASBHOCTI; PO3MOJILITY; Ta
BUKOPUCTAHHS PECypciB. AK€ BUPOOHHMYI 3aracy 3aiiMaloTh OCOOJMBE MICIIE HE JIUIIE Y
CKJIaJIi MaiiHa MiAMPUEMCTBA, a i 0COOIMBE MiCIE IM HAIIEKHUTD y CTPYKTYpP1 BUTPAT, OCKUIBKU
BUPOOHHMYI 3amacd € OCHOBHOIO CKJIQJIOBOIO Mpu (GopMyBaHHI COOIBapTOCTI TOTOBOI
npoaykuii. BpaxoByroun 1ie BUpoOHUYI TiANPHEMCTBA OCOOJIUBY yBary MpUIUIAIOTH caMme iX
00JTiKy, aHaJi3y 1 ayIuTY.
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