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YAOCKOHAJIEHHSA CUCTEMMH OBJIIKY I PO3IOAITY BUTPAT
HA ITPOMUCJIOBUX ITIAITPUEMCTBAX

Hayxoswuii kepiBauk: Mamtota JI.51.

HuHi ronoBHOIO npo0i1eMoro i eKOHOMIKH MiIIPUEMCTBA 3JIMIIAETHCS Mpobiema
(GYHKIIOHYBaHHS B PEXHUMI CTa0lILHOTO PO3BUTKY, IO BHUMAara€ TMPOBEICHHS IOJITHKH
CTUMYJIIOBaHHS Ta aKTWBI3allil IHBECTULIWHOT TISUTBHOCTI, & TAKOX MPUHHATTS €(EKTUBHUX
VOPABTIHCBKUX PIMICHh MO0 PO3MOAULY BHUTpAaT Ha BUPOOHUIITBO Ta (HOpMyBaHHS
e(eKTUBHOI CUCTEMH OOJIIKY.

Came ToyHUM# OOJIIK 1 MpaBUJILHE BITHECEHHsI BUTPAT MPHU MPOBEICHHI 1HBECTHUIIIHHOT
MOJIITUKA TapaHTYIOTh MPOMHUCIOBOMY MiAIPUEMCTBY B yYMOBax Cy4acHOTO BHPOOHHUIITBA
MpUOYTKOBICTh, @ HOTO MpaIliBHUKaM — COIIaJIbHY 3aXHUIICHICTb.

SIK mpaBWJIBHO BIAHECTH BUTPATH 1 MPOBECTU OOJIK, 00 y MpoIeci MpOoBEAECHHS
MEePETBOPEHD MIAMPUEMCTBO pyXxajocs B MOTpiOHOMY HanmpsaMKy? TyT moTpiOHO po3poOisaTH
cUcTeMy OOJKy W pO3MOMiTy BHTpAT 1 CHPSIMOBYBAaTH ii Ha MMiJBHUIIEHHS €()EKTHBHOCTI
BUPOOHMIITBA B IIJIOMY.

MexaHi3M CHCTEMH YIpaBIiHHA BUTpaTaMM MNPOAYKI] Ha MiANPHEMCTBI, MOXKHA
PO3IITUTH OTO Ha TaKi OCHOBHI €TaIu:

[InanyBanus BuTpar ---->KoHTpoib BUTpaT ----> [I[puiHATTA yrpaBliHCHKUX pillIEeHb
13 MUTaHb OOJIKY 1 pO3MOIIITY BUTPAT

Hocnipkytoun npoOieMy yIpaBliHHS BHUTpaTaMH, CIiJl MaTH YiTKE YABICHHS PO
MexaHi3M (GOpMYBaHHs BUTpAT y Mpoleci BUPOOHUIITBA. BupilieHHS IIhOTO 3aBJIaHHS
YaCTKOBO YMOJJIMBIIIOETHCS 32 JONOMOTOI0 MAaTepiajlbHOIO CTUMYIIOBaHHS TpAIliBHUKIB,
TOMYy IO TPEMIIOBaHHS 3a MIHIMI3alil0 BUTpPaT YU EKOHOMIIO KOHKPETHUX BHUJIIB
MaTepiaibHUX PECypCiB CIIiJl TAKOXK PO3IIIAAATH SIK OJIHY 31 CKJIAZOBUX 3arajlbHUX BUTpAT Ha
BUPOOHUIITBO MPOAYKITii B IHBECTUIIIHHUX TIpOIIecax MiAIMpHEMCTRA.

3HIDKEHHS MaTepPialOMICTKOCTI € OJHUM 13 HaWBa)XIMBIMIUX MOKA3HHUKIB 1 JI€BUX
Ba)KEJIIB 3MCHIIICHHS BUTpPAT Ha BUPOOHHIITBO MPOJYKIIi, OCOOIMBO MPH BUTOTOBJIEHHI il
HOBHX BHUJIB y Cy4aCHMX YMOBax TocroaaproBaHHs. s mporo HEoOXiTHO po3poOisiTH i
BIIPOBA/KYBATH HU3KY MpEeMialbHUX IMOJIOXKEHb, IO PErjJaMeHTYIOTh CHUCTEMY MOTHBAIil
MPALiBHUKIB 1010 MOIIYKY IIJISAXIB 1 METO/IB €KOHOMIi KOHKPETHUX BUJIB MaTepialibHUX Ta
E€HEePTropecypcCiB; pPO3POOUTH 1 BIPOBAIUTH HOBE TOJIOKEHHS, CIPSIMOBAHE Ha ITiIBUIICHHS
MaTepiaibHOTO 3alliKaBJICHHS IMPAalliBHUKIB MiJNPUEMCTBA y 3IIHCHEHHI aHali3y piBHSA
PUHKOBHUX IIIH Ha Marepiajid, CHPOBUHY, KOMIUIEKTYIOUl BUpOOHM, I TpuaOaHHA iX 3a
ONTUMATFHUMHU I[IHAMH.

Jns migBumeHHsT €(EeKTUBHOCTI POOOTH BEJIMKE 3HAYEHHS MAIOTh 3aXOAH II0J0
JiKBifamii 3aiiBUX 1 HEMOTPIOHMX 3amaciB, MONEpeHKEHHS 1X mosBu. BaxmBuMm (akropom y
[IbOMY € 3MCHIICHHS HAKOMWYEHUX pAaHINIC 3aJTUIIKIB TOBAPHO-MATEPiaIbHUX I[IHHOCTEH 1
TOTOBOT MPOJIYKIIi1, @ TAKOXK 3aJy4eHHs Y BUPOOHHUIITBO HOPMOBAHUX OOOPOTHHUX KOIITIB.

O1xe, OgHUM 31 CIIOCO0IB ONTHMI3allli BUPOOHUYHMX BUTPAT € MIABUIICHHS MOTHUBAIII]
BCiX KaTeropii mpamiBHUKIB MigOpueMcTBa. Takuil miaxia MoOiTi3ye MpaliBHUKIB HA MOIIYK
HaWKpalyux BaplaHTIB JOCATHEHHS HAHOUIbII BUCOKOI €()eKTUBHOCTI BUKOHAHHS 3aMOBJICHb
Ha BCIX CTaisX BUPOOHUYOTO IIUKITY BUTOTOBJICHHS MPOJIYKITii.
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