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HunimHi  yMOBM  TrocmofaproBaHHs ~ Ta  cydacHa  CHUCTeMa  YIPaBIIiHHS
CYIPOBOJUKYIOTHCSI HOBUMH TeHICHLIAMU po3BUTKY AIIK, 3MiHOIO CTpYKTYypH BUPOOHHUIITBA 1
MIBUIIEHHS HOTO0 €KOHOMIYHOT €(heKTUBHOCTI, PECTPYKTYPHU3AIIIEI0 CLIBCHKOTOCIIOIAPCHKUX
MAMPUEMCTB 1 CTBOPEHHSAM Ha 1X OCHOBI HOBUX T'OCIIOJIAPCHKHUX CTPYKTYP, SIKI HAIpaBJIeHi Ha
OTPUMAaHHS MPUOYTKY, OCHOBHUM JIXKEPEIIOM SIKOTO € peajtizallis TOTOBOI MPOIYyKIli. A HOBE
C€KOHOMIYHE MMCJICHHS BHUIIEpE/Kae ICHYIOUl METOAM YIpPAaBIiHHS, sKI HE B 3MO31 B
cOPMOBAaHMX PHHKOBHUX CTPYKTypaX KOMIUIEKCHO BHUINIYBAaTH TIMTAaHHS YIPaBIiHHS
CUIBCBKHMM TOCIOapCTBOM, IO BUMarae, mepul 3a BCe, CTBOPEHHsS HEOOXITHUX IS LbOTO
MepeayMOB, cepell IKUX OCHOBHE MICIIe 3aiiMa€e YIpaBIIHCHKHM OOJIK, KU 3a0€3MeunTh
YCIIIIHUKA KOHTPOJIb ¥ YIpaBiiHHSA BUTpaTaMM Ha BUPOOHUITBO MPOIYKLIi, a TaKoX
dbopmyBanHs ii coOiBapTocTi. Tak sk, €KOHOMIUHI BIJHOCHHH 4Y€pe3 YIPaBIIHCHKHUI OOJIK
CTBOPIOIOTH 0a3y s IIBUJIKOTO MiAWOMY Ta ICTOTHOTO 3OUIBIIEHHS BHUPOOHUIITBA
CLTBCHKOTOCIIONAPCHKOI MPOMYKITii, 3a0e3meueHHs ii 30epiraHHs 1 CBO€YacHOI peaizaii,
OPUNAHATTA OOIPYHTOBAaHMX pIIIEHb I[0JI0 YNPaBJIIHHSA PO3BUTKOM HiANPHEMCTBOM.
[MonminmmenHss iHpopMmaniiHOrOo 3a0e3nedeHHs] KEPIBHUKIB PI3HUX PIBHIB  YIpaBIiHHSA
HiANPUEMCTBOM MOXJIMBO TapaHTYBaTH LIUIAXOM BEAEHHS OOJIIKY W KOHTPOJIO BUTpAaT y
MeXaX KOXHOT'O TEXHOJIOTIYHOTO €Tany BHPOOHHMIITBA CLIHCHKOTOCHOMAPCHKOI MPOYKIIIL.
Jlany npoGiieMy MOKHa PO3B’s13aTH, SKIIO HAJaroJUTH B3a€MO3B’SI30K BUHMKHEHHS NMEBHHUX
BUTpAT 13 MAiSIMA BIANOBIAAIBHUX 3a OKpeMi IUISHKA BHPOOHHYOro Tpolecy ocid Ta
BCTAHOBJICHUMHM HOpMaTHBaMHM BHUTpPAT Ha OJWHUIIIO HpOI[yKHiT. Takuii migxig B
Cy4acHUX PUHKOBHX YMOBaX TOCIIOJIAPIOBAHHS € TOJOBHUM HANpsSMOM YIOCKOHAJICHHS
00JTIKY ¥ KOHTPOJIIO BUPOOHUYMX BUTPAT CLIBCHKOTOCIOAAPCHKUX MiANPHEMCTB.

Omxe, moOynoBa yNpaBIiHCHKOTO OONIKY BHUTpAaT 13 BpaxyBaHHSM OprasizaiiiiHo-
TEXHOJIOTIYHUX  OCOOJMBOCTEH  CLIBCHKOTOCHOJAPCHKUX  MIJIPUEMCTB  CIPUSATHME
T1JIBUIIEHHIO €()EKTUBHOCTI iX BHPOOHMYO-TOCIOAAPCHKOT TiSIIBHOCTI. AJKE OpraHi3alis
TaKoro oOJiKy Ha MiAMPUEMCTBAX 3AIHCHIOETHCS 3 METOI0 3a0e3MeueHHs] KePIBHUKIB Pi3HUX
PIBHIB YIpaBITiHHS JTOCTOBIPHOIO, 00’ €KTUBHOIO, AaHATITHYHOIO 1H(POPMALIEIO TSI TPUHHATTS
HUMM ONEPATUBHUX YNPABIIHCHKUX PIlLIEHb.
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