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B ymoBax pHHKOBOI €KOHOMIKM OCHOBOIO IiSUTBHOCTI KOXKHOTO MiANPHEMCTBA €
OTPUMaHHSI MAaKCUMAJILHOTO NMPHUOYTKY, a MEPEBUIICHHS BEIUYMHU BUTPAT HAJ BEIUYUHOIO
OTPUMAHMX JOXOJIB XapaKTepu3ye 30MTKOBICTh MIsUIBHOCTI OyAb-fSKOi Oprasizaiii, TOMY
JIOCUTh BAXJIMBUM (DaKTOPOM € aHaJIi3 CUCTEMH YIIPaBIIHHS BUTpAaTaMHU Ha TiIPHUEMCTBI.

3BiJCH, YNpaBIiHHS BUTpaTaMu — 1€ CKJIATHUN, OaratoacrneKTHUH Ta JUHAMIYHUN
MPOIIeC, M0 BKJIIOYAE YIPABIIHCHKI /i, METOIO SKUX € JOCATHEHHS BHCOKOTO €KOHOMIYHOTO
pe3yabpTaTy MISUTBHOCTI IMIANMPUEMCTBA. YTPABIIHHS BHUTpPAaTaMU € BAXKIUBOIO (YHKIIIEIO
CKOHOMIYHOTO MEXaHi3My Oy/b-SIKOTO MiIPUEMCTBA, a HOrO PIBEHb 0araTo B 4OMy BH3HAYae
po3mip HpuOYTKYy Ta PEHTAOEIBHOCTI IMiJIPUEMCTBA, C(PEKTHBHICTH HOrO TrOCIOJAPCHKOI
AISUIBHOCTI.  3HWDKCHHSL Ta ONTHMI3aliss BUTPAT € OJHAMU 3 OCHOBHHX HAIPSMKIB
YAOCKOHAJICHHS €KOHOMIYHOI JisIBHOCTI KOXKHOIO MiAnpueMcTBa. ITiBUIICHHS TeXHIYHOro
piBHS BUPOOHHLTBA, YJOCKOHAIIOBAHHS OpraHisauii BUPOOHMITBA Ta Ipalli NPUBOAUTE /0
SHWKCHHS BUTPAT CHPOBHHH, MaTepialliB i 3apoOITHO MiaTH. 3MEHIICHHs BUTPAT CHPOBUHH 1
MaTepiaiB JOCAraeThCs 32 PaXYHOK 3HWKCHHsI HOPM X BUKOPUCTAHHsI, CKOPOUCHHSI BIAXO/IB
1 BTpaT y mpoleci BUpOOHHMITBA Ta 30epeKEeHHs, MOBTOPHE BHUKOPUCTAHHS MaTepialis,
BIIPOBAKEHHs 0€3BIIXOMHUX TeXHOJOrii. Ha BenmuunHy BUTpAT ICTOTHUM BIUIMB Ma€ 3MiHa
I[iH Ha CHPOBHHY 1 MaTepiayiu. Y pasi iXHbOro 301JIbIIEHHS] BUTPATH 3POCTAIOTh, a 3HIKEHHS —
3MEHIIYIOThCS. 3HAYHE 3HIDKEHHSI BAPOOHHYUX BUTPAT JOCITAETHCS BHACIHIOK 3aCTOCYBAHHS
MIPOrPECUBHUX METOJIIB OpraHi3aiii BupoOHuuTBa [1].

[ToGynoBy Ta yIOCKOHAJEHHS CHUCTEMHU YIPABIIHHA BUTpPaTaMd Ha MiJIPUEMCTBAX
TIPONIOHYETHCS 3AIMCHIOBATH LUIAXOM: 1) BUIIICHHS! OCHOBHUX IIOHSTH 1 POLEIYP, CUCTEMH
YIPaBJIiHHS BATpaTaMu; 2) GOpMyBaHHS MOJEJI YNIpPABIIHHS BHTpAaTaMM 3 ypaxyBaHHIM
0COOIMBOCTEN Taly3i Ta MiANPHEMCTBA; 3) MoOyn0BU eeKTUBHOI iH(pOpMalLiIiHOI CHUCTEMU;
4) ajpanTanii - JOKyMeHTooOIry x0 oOpaHoi iH(popMauiiiHOl —cucTemy; 5) p03HOI[1J1y
BIZMOBITabHOCTI 32 (OpMyBaHHS BHTpAaT Ta CTBOPSHHS MEXaHi3My MOTHBAIli Ta
CTHMYITIOBaHHS IXHBOTO 3HMKCHHSI.

I3 3a3HaueHOro MoXHa KOHCTAaTyBaTH, IO Oylb-fKe MIANPUEMCTBO TOBUHHO
BUKOPUCTOBYBATH TaKHi MeXaHi3M (OpMyBaHHS BHTpAT BUPOOHUIITBA, SKHW JAacCTh 3MOTY
OTpUMAaTH IOBHY 1H(OpMAaLI0 MPO BUTPATH HA BUIOTOBJEHHS NPOAYKIi, aJke BYacHe
pearyBaHHsl Ha BIIXWJICHHS BUTpPAT BiJ] HOPMATUBHUX 3HAYEHb NACTh 3MOTY MOIMEPEIUTH iX
3pOCTaHHs, IO MPSMO TPOMOPLIHHO BIIMBAIOTh Ha COOIBApTICTh MPOIYKIii Ta MpHOYTOK
HiITPUEMCTBA.
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