BUMOI'U 10 MATEPIAJIIB,
1110 MOAK0THCS 10 ONyOJIiKyBaHHSA Y HAyKOBOMY KypHaJii TepHONiJIbCbKOro HALLIOHAIBHOIO TEXHIYHOTO
yHiBepcuTeTy imeHi IBana Ilymnios
“T'anuubkuii eKOHOMIYHUH BicCHUK”

HayxoBwuit xxypran “Tanuipkuii eKOHOMIYHMI BiCHUK BHXOAWTH LIiCTH pasiB Ha pik. Jlo apyky mpuiimaroTses
PYKOMHCH, II0 MAlOTh HAYKOBY i IPaKTUYHY LiHHICTH Ta 0()OPMIIEH] 3TifHO 3 HOpMAaTUBHUMHU Marepianamu. CTaTTi, 006csroM
5-10 cTopiHOK, TPOXOIATH MOMEPETHE PEIEH3YBAHHSI, IICIs YOro pillleHHs Mpo X omyOnikyBaHHS MpuiiMae pemakiiitHa
koneris. CTaTTi, y SIKMX aBTOPiB OiNbIIIe TPHOX, 10 PO3TIISITY HE MPUIMAIOTHCS.

OcHogHi eumozu 00 nidzomosku i ohopmienna mamepiaiis.

1. {o ApyKy MoAaThCs PYKONMUCH CTATTi BUKOHAHI Ta 36epesxeHi y ¢popmati MS WORD 97 - 2003 (.doc):

1.1. Pykommc crarti ykpaiHCbKOIO ab0 aHrIificbkolo MOBOIO, (popmar cropinku A4, MikpsakoBuii inTepsan — 1,0,
kerenb 12, mpudt — Times New Roman; a63art 1,25 oM, noss 3 ycix cropin 2,5 cm.

1.2. Ctpykrypa crarTi:

— YK — mpudt HamiBKUPHUIA, BAPIBHIOBAHHS 110 JIIBOMY Kpato, Kerelb 14.

— Im’s1 ta ITIPI3BBULE koxHOTO0 32 aBTOPIiB CTATTi — YKPATHCHKOIO MOBOIO, MIPU(T HaIiBXHUPHUIA, BUPiBHIOBAHHS
0 LEHTPY, Kerenb 14.

— HA3BA CTATTI — ykpalHChKOIO MOBOIO, IIPU(T HAMiBXKUPHUIA, BUPIBHIOBAHHS 110 LIEHTPY, Kerenb 14.

— Pe3lome — ykpaiHCBKOIO MOBOIO IPYKY€EThCS 0JHAM ab3arioM 10 8-10 psiakiB Texcty, mpudt Times New Roman,
kerens — 10, Kypcus.

— Kntouogi cnosa — yxpaincekoro MoBoto 10 10 ciiB, mpudt Times New Roman, kerens — 10, kypcus.

— Im’s1 Ta IIPI3BUIE Ko>XHOTO 32 aBTOPiB CTATTi — aHTTiHCEKOI0 MOBOIO, MIPU(T HAMIBXKUPHUH, BUPiBHIOBAHHS
0 IEHTpY, Kerelb 12.

—HA3BA CTATTI — anrmificbkoro MOBOIO MOBOIO, IIPU(T HaMiBXKUPHIN, BUPIBHIOBAHHS 110 LIEHTPY, Kerens 14.

— Summary — po3IMpeHe pe3loMe aHTTiHCHKOI0 MOBOIO HE MEHIIE 15 pskiB IpyKyeThesl OJHUM a03arioM, mpuQT
Times New Roman, kerens — 10, kypcus.

— Key words — anniiicexoto MoBoro 10 10 cxiB, mpudt Times New Roman, xerens — 10, Kypcus.

—  Tekcr pykonucy.

— BucnoBku (Conclusions) — HeoOXiqHO MOAATH YKPATHCHKOIO, @ TAKOXK aHTTiHCHKOIO MOBAMHU.

— CIMCOK BUKOPHCTAHUX JITEPATYpHUX JUKEPEN, SKUH PO3MIIY€EThCS MiC/si BUCHOBKIB aHTJIHCHKOIO MOBOIO TIiJT
3aronoBkoM «Bukopucrana gitepatypa» — mpudt Times New Roman, xerens — 10. biGniorpadiunuii onuc niteparypHux
JUKEpeI 3AiMCHIOETRCS 13 BcTaHOBIeHNME BuMoramu (fiuB. [bronerens BAK Ykpaian. — Ne5. — 2009.]). ¥V Tekcri nocunanus
Ha JDKepena CJiJ MoJaBaTH y KBaJApaTHUX IyxkKax, Hampukiaan [5, c. 17], me: “5” — mopsakoBuil HOMEp Yy CITHCKY
BUKOpPHUCTaHOT JiTeparypu; “17” — HoMmep cropinku. [locunaHHs Ha BAKOPUCTaHI JIiTepaTypHi Jpkepena € 000B’ 13KOBUM.

1.3. lns Habopy ¢opmyn BukopucTOBYBath penakrop (opmyn Microsoft Equation. Pucynku moBuHHI OyTH
3rpynoBani. Ha3Bu pucyHKiB Ta Ha3BM TaOmMIb OOOB’SI3KOBO IyOIIOBaTH YKpaiHCHKOIO Ta aHIJIiHCHKOI0 MOBaMH,
HaNpUKJIAL:

Ha3Ba Ta0aMLi:
Ta6anus 1
Oxpemi oka3HUKH (ickarbHOT e()EeKTUBHOCTI MOJATKY HA JOAAHY BapTiCTh
B Ykpaini y 2007-2013 pp. (xerens 12, BUpiBHIOBaHHS TOCEPE/IEHI)

Table 1
Some indicators of VAT fiscal effectiveness in Ukraine in 2007-2013

Ha3Ba PUCYHKa:
Pucynok 1. CyrHictb ¢inancoBoro puHky(kerenb 10, BUpiBHIOBaHHS IOCEpeICHi)

Figure 1. The essence of financial market

1.4. KpiMm Toro, ciij JojaTd mMarepoBuil BapiaHT CTaTTi, MiANMUCAHWN aBTOPOM Ta BiJOMOCTI PO aBTOPIB
(monaroThes B KiHII cTaTTi micns « Bukopucranoi siTepaTypu») — Npi3Buile, iM’s1, 10-6aThKOBI, Miclie poOOTH, 1ocaia, BUeHe
3BaHHsI, HAYKOBHUI1 CTYIiHb, KOHTAKTHI Tene()OHHU, JOMALIHS ajapeca, iHaekc, e-mail.

1.5. icns noBinku npo asropa(iB) B KiHII CTaTTi CiJ rmojaTu po3LIMPEHEe pe3toMe YKpaiHChKOIO MOBOIO, SIKE
JIOCIIBHO BiJITTOBiZIa€ aHIIIiICEKOMY BapiaHTy pe3iome.

1.6. J1nst Bcix aBTOPiB 060B’SI3KOBO J0JIA€THCS PELICH3is TOKTOPa €KOHOMIYHHMX HayK.

2. BinnosiaHo 1o nocranosu npe3ugii BAK Ykpainu Bin 15.01.2003 Ne 7-05/1 «Ilpo minBuineHHs1 BUMOT 10 (haX0BHX
BHJaHb, BHeceHHX 10 mepejiky BAK Ykpainu» HaykoBi cTaTTi, 10 M0OJalOThesl 10 APYKY, MOBHHHI MiCTHTH Taki
HeoOXiaHi eJieMeHTH:

2.1. IlocranoBka mpoOnaeMH y 3aradbHOMY BHUIUISIAI Ta ii 3B’SI30K i3 BayKIMBUMM HAYKOBUMHU YU TPAKTHIHAMH
3aBIAHHSIMU.

2.2. AHani3 OCTaHHIX JOCTIIKeHb i MyOiKalliif, e 3amoYaTkoBaHO PO3B’sI3aHHS iCHYIO4OI MpoOiIemMu i Ha KOTpi
CTMPAETHCS aBTOP, BUAITECHHS HEPO3B S3aHUX paHillle YaCTHH 3aranbHol MpoOIeMu, KOTPUM HMPUCBSUEHA CTAaTTSL.

2.3. Mera cratTi (popMyaroBaHHS 11iJel CTATTi, MTOCTAHOBKA 3aBIaHHS).

2.4. Bukiag OCHOBHOTO MaTepialy ZOCIiKEHHS 3 00TPYHTYBAaHHSIM OTPUMAHHIX HAYKOBHUX PE3yIbTaTiB.

2.5. BICHOBKH 3 TaHOTO JOCTIIKEHHS Ta MePCHeKTHBH NMOAATBIINX PO3POOOK Y AAHOMY HANPSIMKY
3. ABTOpU HECyTh BiANOBITANBHICTH 32 TOUYHICTH HABEJICHMX Y CTAaTTi AAHWX, IUTAT, CTATUCTUYHHMX MaTepiatiB TOIIO.
CKOpOYEHHS CIiB Ta CIOBOCIIONYYEHb, KPiM 3araIbHONPUITHATHX, HE JJOITYCKAEThCS.

Penxonerist npuiiMae cTarTTi eN1eKTpOHHOIO romITolo: e-mail: gal.economy@ukr.net, Ten. 097 462 00 40.

3acTocyBaHHSI ABTOMATHYHOI0 MepeK/Iaay pedeHb aHOTaLii, BHCHOBKIB, HA3B PUCYHKIB Ta Ta0JIMLb HA
AHITifICbKY MOBY He I0MYCKA€ThCSI.
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ETAIIM YCHOIIITHOTO YIIPABJIIHHA OPTAHI3AIIIMHUMUA
SMIHAMMU HA INIAITPUEMCTBI

Pe3tome. Ocobnugicmioo po36umxy YnNpaeniHCbKux npoyecié € 30iTbuienHs inmepecy gaxigyie 00
GUPIULEHHS] KOHKDEMHUX YAPAGTIHCOKUX CUMYayiil 8 YMOBAX 3MIHU 308HIUHL020 MA GHYMPIUHLO20 Cepedosuuld
opeanizayii. Ilposenaemvcsa ye nepui 3a 6ce ¢ Mmomy, Wo 3MIHU HA NIONPUEMCME] 8UMALAIOMb PEmenbHO20
8PAXYBAHHS BCIX MOJNCTUGUX CUMyayill, w06 3pobumu YNPAGNIHCOKI PIULeHHS HAYKOB0-00IDYHMOBAHUMY,
QuHamiuHuMu 051 3ab6e3neuents 30an1aHCO8AH020 MA CMINIKO20 20Cn00apcbko2o mexanizmy. [lionpuemcmeso €
OUHAMIYHOK CUCMEMOK, 80HO NOCMIUHO ma Oe3nepepsHo 3MiHEmMbCA. Bionoeiono sminwwomecs i 6ci tioeo
CKNA008i: Kepyloua I Kepogana cucmemu, MexHonozii, mexuika, npogeciiinuil, rkeanighikayiiinuii ma 6ikoeuil
CKIA0 NpAayieHUKIe, Op2aHizayilivi cmpykmypu YNpagninua, yini, npoodykyia. Po3pobnewna mexHonozii
VAPAGNIHHA OP2aHI3AYIIHUMY 3MIHAMU HA NIONPUEMCMGI Yepe3 NIAHYB8AHHS YUX 3MiH, Op2aHi3Y8aHHS KOIeKMUBI8
npayieHUKI@ ma OKpemux GUKOHABYIE, MOMUBYGAHHA NPAYIGHUKIE 00 3MIiH, KOHMPONIOGAHHS pe3yIbmamie
opeanizayitinux 3MiH ma pe2ynosanis giOXuieHs i 360i6, gussieHux y npoyeci peanizayii op2anizayitinux 3min €
OCHOBOIO YCHIULHO20 YNPABIIHHSA 3MIHAMU HA NIONPUEMCIEI.

Kniouosi cnoea: ynpasninus 3miHamu Ha niOnpueMcmei, YNpagniHHi OpeaHi3ayitiHuMu 3MiHAMU,
NIAHYBAHHSA 3MIH, OpeaHi3ayis KONeKmu8ie npayieHuKie ons peanizayii 3MiH, MOMUBAYis NPAYiGHUKIE, KOHMPOTb
pe3ynomamis opeaizayiuHux 3min.

Tetiana IVANOVA

STEPS FOR SUCCESSFUL ORGANIZATIONAL CHANGE
MANAGEMENT AT THE ENTERPRISE

Summary. Enterprise change management is a concept and a process for deploying change
management across an organization. It goes beyond the project level and focuses on an overall organizational
approach to managing change. Organizations have standard processes and tools for project management, talent
management and continuous improvement. Many have recognized the need for the same type of disciplined
processes for change management. Organizations are facing large and more frequent changes under current
economic climate. A changing marketplace, workforce and technological advancements have created an
environment where change is becoming “business as usual”. In this environment, organizations are beginning to
recognize the importance of building the competency to rapid and successful change. As organizations are
transformed by system implementations and organizational redesigns, the emergence of new processes, policies,
systems and cultures typically present unique and sometimes daunting challenges to an organization. Often
organizations that do not adapt well to these changes compromise their planned return on investment due to:
confusion resulting from vague new roles and responsibilities, imbalanced workload across the organization,
resistance to change by stakeholders, managers and employees, lack of confidence in leadership, inability to
achieve cost reduction or actual cost increases based on the above. The following four steps to solve the above
problems in change management are recommended in the article: 1) organizational change planning; 2)
organization of the team to implement organizational change; 3) team motivation; 4) organizational change
control and regulation. The internal causes of change (the need for change in the management structure,
obsolescence of products, equipment and technology, decrease in the enterprise performance) and external
causes of change (economic conditions and government regulation, change in laws and other regulators, level of
competition, purchasing power of consumers) are described in the article. Therefore, the main aim of the article
is developing the steps for successful organizational change management at the enterprise.

Key words: enterprise change management, organizational change management, organizational change
planning, organization of the team to implement organizational change, team motivation, organizational change
control and regulation.
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