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[TiampueMcTBa Manoro i cepeiaHboro Oi3HECy — JOCUTHh crHeuupiyHuii 00’ €KT
¢dinancoBoro ympaBmiHHA. [0 X 0COONMMBOCTEW BIAHOCATHCS HEBENMKWN MaciiTad
TiSUTBHOCTI, i1 MOOLIBHICTD, BITHOCHO HEBEIMKUIN CEPeIHbOCTATUCTUYHHUNA TEPMiH ICHYBaHHS,
crnabka CTIMKICTh MIOJI0 BIUIMBY 3O0BHIIIHBOTO CEpPEIOBUINA, BIIHOCHO BHCOKA CTYITiHBb
PU3HKY.

[TepmoueproBuMu 3aBIaHHAMH, SKi HEOOXITHO BHPIIIUTH B TPOIECI YNPaBIiHHA
IPOIIOBUMH TIOTOKAMHU Ha MiJIPUEMCTBI, €:

- BUSBJEHHSA 1 peami3aiis pe3epBiB, IO IO3BOJSIOTh 3MEHIIUTH 3aJICKHICTh
HiANPUEMCTBA BiJl 30BHIIIHIX pKEpes (piHAHCYBaHHS;

- 3a0e3nedeHHs 30JIaHCOBAHOCTI MMO3UTUBHUX 1 HETATUBHHUX T'POIIOBHUX MOTOKIB;

- 3a0e3neuyeHHs] CHHXPOHHOCTI ()OpMYBaHHS IPOIIOBUX MOTOKIB,;

- 3a0e3MneuyeHHsl 3pOCTaHHsI YMCTOr0 rPOIIOBOrO IOTOKY HMiAIPUEMCTBA.

JloninbHO ~ po3riggaTH  mpobieMy  ympaBiiHHS — (DIHAHCOBMMH — TOTOKAaMHU
TOCTIOIaPIOI0YOro Cy0’€KTa B TPhOX OCHOBHHX aCIIEKTaX: OpraHizamiitHOMy, CTpaTeriyHOMY 1
TaKTUYHOMY. 3aBJaHHS OpPTaHi3alliifHOTO YNpaBIIiHHS TPOLIOBUMH IOTOKAMHU HarpaBlieHi Ha
JIOCSITHEHHSI TOJIOBHOT METHM YINpaBIiHHA  TOTOKamMu (ipmu. 3aBIaHHS CTPATETIYHOTO
yIpaBIiHHS NOJATAIOTh B 3a0€3MEUCHHI BUCOKOTO PIBHS CTIMKOCTI MiJIPUEMCTBA B MpOIlECi
HOTO PO3BUTKY, po3po0Illi 1 BIPOBAKEHHI JOBTOCTPOKOBOT CTpATErii YIpaBiIiHHSA TOTOKAMH
HiANPHEMCTBA, CTBOPEHHI €(EKTHBHUX CXEM IEepepO3MOIiy I'POLIOBUX MOTOKIB BCEpEAMHI
mianpueMCcTBA. TakTUYHI 3aBIaHHS YIPaBIIHHSA TOTOKAMH  TMOJSATAlOTh B €()EKTUBHOMY
peryioBaHHi  (pIHAHCOBUX  TIOTOKIB  MIAMPUEMCTBA,  3a0€3MEUYCHHI  ONTUMAIBHOTO
BUKOPUCTAHHS TPOIIOBUX (POHIB MiAIPHEMCTRA. .

B cywacHux ymoBax HeCTaOUIBHOCTI PUHKOBOIO CEpEJOBMINA MAJS MiANPUEMCTB
MaJIOTO 1 CepeaHbOro Oi3HeCcy OCOONMBOTO 3HAYCHHs HaOyBae OMNEpaTHBHE YIPABITiHHS
(GbiHAHCOBUMH TIOTOKaMH, OCHOBHOIO METOI0 SKOTO € MIATPUMaHHS HEOOXiAHOro IS
3MIACHEHHSI PO3PaxyHKIB PiBHS aOCOJIOTHOI JIIKBIIHOCTI 1 3BEICHHS IO MIHIMYMY PH3HUKY
BUHUKHEHHS CUTyallii, KOJM 3000B’S3aHHS HIANPHEMCTBA HE MOXYTh OYTH CBO€YaCHO
BUKOHAHI BHACIIIJIOK HECTAYl IJIATKHUX 3aCO0i1B.

[Ipy mpuifHATTI OmMepaTHUBHUX pIllleHb, IMOB’S3aHUX 3 YMPaABIIHHAM (PiHAHCOBUMU
MOTOKaMHU, HEOOX1THO BPaxOBYBATH OCOOIMBOCTI MiAMPUEMCTB MAJIOTO i CEpeTHROTo Oi3HECY,
AKUM TpUTAMaHHI TIOCTiIHHI 3MiHM OOCSTIB 1 aCOPTHUMEHTY  MPOIYyKIii, MiJABUIIECHA
IHTCHCUBHICTh (pIHAHCOBHX Ta iH(POPMALIWHUX MOTOKIB, 3aJICKHICTh Bifl 30BHIIIHIX JHKEpel
¢diHaHCYBaHHS, 1 BUpINIyBAaTH HE TUTHKU 3aBJaHHs 3a0€3MEUeHHs BCIX BHJIB AiSNIBHOCTI
HiANPUEMCTBA, aJie 1 MPOBOJUTH MOCTIHHMIA aHaJli3 X BIUIMBY Ha (piHAHCOBO-TOCIIONAPCHKUN
CTaH.

Takum ymHOM, eQeKTHBHE 1 palliOHAJIbHE YNpPaBIiHHSI (DIHAHCOBUMHU IOTOKAMHU
HiANPUEMCTBA CIPUSE TOCSITHEHHIO (DIHAHCOBOI CTIHKOCTI, MPHUOYTKOBOCTI Ta MO3UTHUBHOI
JMHAMIKH PO3BHUTKY Cy0’ €KTa rOCIOIapIOBaHHS.
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