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Ha cporogni ynpaBniHChKHI OONIK — 1€ HE JUIIE OOJIK BUTpAT MiANPHEMCTBA, a
nepeayciM, 7o0pe OpraHi3oBaHUN aHATITHYHUA OOJIIK 1 HE JIUIIE BUTPAT, a U TaKUX 00’ €KTIB
SK OCHOBHI 3ac00M, HeMaTepiaJlbHI aKTUBH, 3aI1acy, IPOIIOBI KOIITH, KOIITH B PO3paxyHKax,
KamiTay, 3000B’s3aHHS Tomo. HaOyBaroum HOBOTO, OUIBII BaroMoro 3HAYEHHS Yy Cy4acHii
E€KOHOMIYHI{ MpaKTULll CyO0’€KTIB TOCMOAAPIOBAHHS, YHPABIIHCHKHI OO0JIIK HE IPOCTO
peECTpye, y3arajabHIOE, KOHTPOJIOE (haKTH TOCIMOJAPCHKOTO JKUTTS, BIH 3a0e3reuye
YIPaBIIHCBKUN TepcoHaN iH(pOpMALi€l0 MPO Pi3HI ACMEKTH iSUIBHOCTI MiANPHEMCTB, SKi
BIJIOOPKAIOTECSL Y OYXTaJITEPCHKOMY OOJIIKY 1 O€3MOoCepeHhO BIUIMBAIOTH Ha SKICTh
YIPaBIIHCBKUX pillleHb, €()EeKTUBHICTh CHUCTEMM YTpaBiiHHA. Takuil OONIK MOKIMKAHHIMA
3a0€3MeYNTH CUCTEMY YOpPABIIHHSA  SAKICHOIO  e€KOHOMiIYHOI iH(opmariero. Jlani
YIOPaBIIHCBKOTO ~ OOJIKYy IIMPOKO BUKOPUCTOBYIOTbCA S TMOTPed  BHYTPIIIHBOTO
MEHE/DKMEHTY B TIpOIIeCi MPUNHATTS YNPaBIIHCHKUX PIIIEHb, JUIS aHali3y TOCIOAApCHKOT
JISUTBHOCTI Ta MOLITYKY Pe3epBiB CKOPOUYCHHS BUTPAT.

BaxxiiBor yMOBOO YCIIITHOT MISTTBHOCTI MANPUEMCTB € JOCSITHEHHS ONTUMAaJIBLHOTO
PiBHS BUTpAT Ha BUPOOHHIITBO, BHACIIAOK YOT0 3pOCTe KOHKYPEHTHO3/IAaTHICTh MPOIYKIIii Ta
CTaHe peaJIbHUM JOCATHEHHS IOBTOCTPOKOBOTO €KOHOMIYHOI'O 3pOCTaHHS M1AIPUEMCTB.

[Ipu ynpaBiiHHI MANPUEMCTBOM HANOIIBII OCOOJMBE 3HAYECHHS MA€ YIPaBIiHHSA
BUTpaTaMH, SIKE€ BKJIIOUA€ KOHTPOJIb 1 PETyJIIOBAHHS BUTpAT.

OCHOBHUMH TI€peTyMOBaMH YNPABIIiHHSA BUTPATaMHU € HACTYIIHI HAIIPSMHU:

1. B ympasiinHi BUTpaTaMyd HAMOUTHINT Ba)KJIMBE 3HAYCHHS M€ ONEPAaTHBHO OTpHUMaHa
iH(popMallist TpO BUTPATH, 110 TO3BOJISE BTPYUYATUCh Y BUPOOHWYMIA MIPOIIEC i ONTUMI3yBaTh
Horo.

2. OCHOBHUM MNPHUHLMIIOM YTIPABIJIIHHS BUTPAaTaMH € BIJNOBIIHICTb CHCTEMH OOJIIKY
UM yTIPaBITiHHS.

3. Kpurepiem TouHOCTI mpu OOUYMCICHHI cOOIBApTOCTI MPOIYKIlii MOBUHHA OyTH HE
MOBHOTA BKITIOYCHHS BUTPAT, a CIIOCIO BiIHECEHHS BUTPAT HA Ty YU 1HITY TIPOAYKIIIFO.

4. OcHoBHAa yBara TOBHMHHA MPHAUISTUCH PO3MOALTY HENpPsSMUX BHUTpaT Ta
BU3HAYEHHIO TOYHOI (DakTWYHOT cOOIBapTOCTI Ta MPOTHO3HI PO3paxyHKH COOIBApPTOCTIi,
CKJIaJIaHHA OOTPYHTOBAHMX HOPMATHBHUX KaJNbKYJSALIA Ta opraHizailis KOHTPOJIO 3a iX
JOTPUMaHHSM B ITPOIECi BUPOOHHIITBA.

5. BusBieHHs BIAXWIEHb 10 200 MiJ Yyac 34iHCHEHHS] BUPOOHUYOTO MPOIIECY T03BOJISIE
MEHe/KepaM OMNEPaTUBHO BTPYYATHUCh Y XiJ BHPOOHMIITBA 1 TOIMEPEHKyBaTH BHPOOHMUI
BUTpPATH, 110 Ma€ BEJIMKE 3HAYEHHS y MOO1Ii3allii pe3epBiB BUPOOHHIITBA 1 MiABHUILEHH] HOTO
e()eKTUBHOCTI.

6. YmpaBiiHHS BUTpaTaMu MOK€ OyTH JOCATHYTO, SIKIIIO BCTAHOBUTH B3a€MO3B’ 30K
MIX BEJIMYMHOIO BUTPAT 1 0co0aMHU, sIKi 32 HUX BIJIMOBIAAOTH Ta iX KOHTPOJIOIOTh.

OTxe, OCHOBHI IepeBaru OOJKy BHUTpaT IMOJATal0OTh y TOMY, IO BiH TOYHO
BioOpaskae, e OysM 3/iiCHEeHI BUTPATH 1 CTBOPIOE TIEPEAYMOBH IS X cKopodeHHs. OO0k
BUTpAT JIOTIOMAara€ KEpiBHUIITBY BUSBIATH T1 MiAPO3IUIH, SIKi BIAMOBIZANbHI 3a 3[A1HCHEH]
BUTPATH, BCTAHOBJIIOIOYM KpHUTEPil €peKTUBHOCTI BUPOOHHUIITBA.
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