lll BceykpaiHcbka cmydeHmcbka HayKoeo - mexHi4Ha koHghepeHuyiss "MPUPOOHNYI TA TYMAHITAPHI HAYKW.
AKTYAJIbHI TUTAHHS"

YK 621.326
Kpenmins I'.B. — ct. rp. BMM-51
TepHnoninbcokuu HaYiOHATLHUU MEXHIYHUU YHIgepcumem imeni leana 1lyntos

JOCJIIKEHHA CUCTEMHA BUPOBHNYOI'O MEHE/’KMEHTY
INIAITPUEMCTBA

HaykoBuii kepiBHUK: K.T.H., gotieHT ['eBko L.b.

Bupobuuya cucrema ynpaBiiHHA 1 11 GyHKLIT cipsIMOBaHi Ha TOCATHEHHS MOCTABICHUX
el mianpuemcTBa. CTaBIsSYM TEpe OpraHi3alic€ro MeBHI 11T, KEPIBHUITBO MIATBEPIKYE
Te, IO 4YOro opraizauis mparse. s Toro, mo0 epeKTHMBHO YHPaBIATH BHPOOHHUIITBOM,
HEOOXITHO YITKO BUSBUTH CaM 00'€KT yIpaBiIiHHS, TOOTO Te, HA 10 CIPSIMOBAHE yIPABIIHHS,
BUSBUTH (DOPMHU 1 BHIM CaMUX YNPaBIIHCHKUX BIUIMBIB, (pOpMHU 3B'A3KIB MK CKJIaJOBHUMHU
CHUCTEMHU YTPABIIHHSI, 1 TUIBKA TOJII MU 3MOXXEMO TOBOPUTH TIPO 3aBJaHHSI BUPOOHHUYOTO
MEHEJKMEHTY 1 METOJM IXHbOro BupimeHHs. J[o ckiagy BHpOOHMUYOI CUCTEMHU OYIb-SIKOTO
PiBHS i€papXii TpaAUIIMHO BKIFOYAIOTh HACTYITHI PECYPCH:

1. Texniuni pecypcu (BUpoOHHYE yCTaTKyBaHHS, IHBEHTap, MaTepiaiy Ta iHIe).

2. Texuomoriuai pecypcd (OIWHAMIYHICTD METOIB  TEXHOJOTii, HasBHICTh
KOHKYPEHTOCIIPOMOKHUX 171e#, HayKOB1 3a/11TH 1 1HIIE).

3. Kagposi pecypcu (kBamidikariiinuii 1 aemorpadidyHuil CKJIaa MpaliBHUKIB, IXHS
3/IaTHICTh aIalITyBaTHCS JI0 3MiHU IUJIeH BUPOOHHUOT CHCTEMU ).

4. TIpocTopoBi pecypcH (xapakTep BUPOOHUYUX MPUMIIICHb, TEPUTOPIi MAMPUEMCTBA,
KOMYHIKaIlii, MO>KJIMBICTb PO3LIMPEHHS TOLIO).

5. Pecypcu opranizamiitHoi CTPYKTypH CHCTEMH YIpaBIiHHS (XapakTep 1 THYUYKICTh
KepyI0o4Oi CUCTEMH, HIBHIKICTh POXO/HKEHHS KEPYIOUHMX BIUTUBIB Ta 1HIIE).

6. ITadopmarmiitai pecypcu (xapakrtep iH(Mopmalli mpo camy BHPOOHHYY CHCTEMY 1
30BHIIIIHE CEPEIOBHILE, MOKIMBICTD 11 PO3MIMPEHHS 1 MiIBUILICHHS BipOTiTHOCTI TOILO).

7. @iHaHCOBI pecypcH (CTaH aKTHUBIB, JTIKBIIHICTh, HASIBHICTD KPEIUTHUX JIHIN TOIIO).

IXx mnpaBwibHe MHOEIHAHHA Ta eKCIUTyaTallil € 3allopyKOI0 YCIiXy BHPOOHHYOIO
MEHE/DKMEHTY MIAMPUEMCTBA 1 3aJCKHTh 1€ Big €(PEeKTUBHOI BUPOOHWYOI cTpaTerii.
Bupo6unua ctpateris (Production Strategy) mossrae B po3poOli 3arajbHOi MONITHKH 1
IUTaHIB BUKOPUCTAHHS pecypciB (ipMH, HAIJICHUX HA MAaKCUMAIIbHO €()eKTUBHY MIATPUMKY ii
JIOBFOCTPOKOBOI KOHKYpPEHTHOI cTpaTerii. BupoOHu4a cTparteris ckiagHO B3aeMo3alleXHa 31
BCiMa IHIIMMU CTPATETiIMU OCHOBHHX MiICHCTEM OpraHi3alii, o siBISIOTH COOOI0 eIEMEHTH
il BHYTpPIIIHBOI AISIIBHOCTI, a, KPIM TOTO, CTpATETisl PO3BUTKY BUPOOHMIITBA 3aB’s3aHa 1 Ha
Oe3uivi (akTOpiB 30BHIMIHBOTO cepenoBuIna opranizamii. [Ipy mpomMy BHpoOHHMYA CTpaTeris
BUMAra€e MNPUHHATTSA LUIOr0 psAy pilIeHb LIOJO0: PIIIEHHS 3 BUPOOHUYMX IOTYXKHOCTEH;
BEpTUKaJIbHA IHTETpallis; TEXHOJOTIYHI MPOLECH; MacumTad BHPOOHHIITBA TPAAUIIHHUX
OPOAYKTIB; MacmTad BHUPOOHUITBA HOBUX TMPOJYKTIB; BUKOPHUCTAHHA BUPOOHHUYOTO
NepCOHANY; YNpaBIiHHA SKICTIO BHPOOHMIITBA; BUPOOHHMYA IHPPACTPYKTYpa; B3AEMHUHHU 3
nocTadyajibHUKaMU M I1HIIMMHU TapTHepamMH 3 KOOIepalii; po3Mmojaial TOTOBOI MPOIYKIIi.
yTpaBITiHHS BUPOOHHUIITBOM.

OTxe, KiHIIeBa e(EeKTUBHICTh BUPOOHNYOI CTpaTerii 3yMOBJI€HAa HE TUIBKH ii BIACHUM
3MICTOM, aje W THUM, HACKUIbKM KOMIUIEKCHO W OpraHIYHO BOHA B3a€MO3AJIe’KHA 31 BCIMa
IHIIMMH CTIeiaTi30BaHUMU CTpaTeTiIMU OpraHi3aliii.
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