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OyHKIIOHYBaHHSI B YMOBaX OOMEXEHOCTI Ta BHCOKOi BapTOCTI PECypciB CTaBUTH
nepea MiAIPUEMCTBOM SKICHO HOBI BUMOTH B MiJXOJaX IO YMPaBIiHHA, SKI mepeadadaroTh
Horo opieHTalil0 Ha BOPOBAKEHHS cTparterii pecypcoz0epexenHs. [IpmuoMy, BaXIMBO He
SAKUX pecypciB moTpedye pecypco3depekeHHs: (IHAHCOBHX, MarepialbHUX, TPYJAOBHX YU
IHBECTHUIIIHHUX BKJIAJICHb Y PO3BUTOK BUPOOHUIITBA, & IKUM YUHOM HEOOX1HO JOCIiIKyBaTH
MpOIIEC YIPABIIHHSA PECYPCO30EPEKECHHSIM 1 €(PEKTUBHICTh NPHHHATTS YNPaBIIHCHKUX
pilieHs y miit chepi.

EdexTrBHE BUKOpPHCTaHHS PECYPCHOTO TMOTEHIIANY MiANPHEMCTBA 3HAYHOIO MipOIO
3alIeKUTh B yMIHHS 1 MPaBWJIBHOTO MiAXOAY A0 YIPaBIIHHS HOro croxuBaHHAM. [Ipu
[IbOMY HIATIPHEMCTBO HEOOX1THO CTIPHIIMATH SIK CUCTEMY, a HE SIK Psi/I 130Jb0BAaHUX OIMH BiJl
OIHOTO  €JEeMEHTiB. TakuM  YHWHOM, BUHHKae  HEOOXiHICTb B  yMpaBJiHHI
pecypco30epeKeHHSIM Ha IIIPHEMCTBI Ha OCHOBI CHUCTEMHOTro miaxomy. s 1mboro
HEOOXIJJTHO YTOYHMTH €KOHOMIYHY CYyTHICTh Liboro mporecy. Ilpomec pecypcozbepexeHHs
nepenbavyae eQeKTHBHE BHKOPHCTAaHHS BCIX BHAIB BHPOOHHYHX pECYpCiB, 30KpeMa
TPOIIOBUX, JIIOJICHKHX, iH(MopMamiifHux. KpiM Toro, 3pocTaHHs piBHS pecypco30epeskeHHs
O3Haya€ TIiNBUIICHHS €()EeKTUBHOCTI BHKOPHCTaHHA BHPOOHWUYOTO TOTEHINIATy Ha OCHOBI
CKOPOYEHHsSI BUTpAT MaTepialbHUX, TPYIOBUX, (DIHAHCOBUX Ta 1HIIMX BUAIB pecypcis. [Ipomec
YOPaBIIiHHS PeCypco30epeskeHHIM OB’ sI3aHUH 3 peaTizaiielo MeBHOTO KOMIUICKCY 3arajibHIX
YOPaBIiHCHKUX (YHKITIH.

Cnix  BUAIIMTH  HACTYNHI  (QYHKLIi  YOpaBIiHHS — pecypco30epekeHHSIM  Ha
HiANPUEMCTBI: BHU3HAUEHHS METH YNpPaBIIHHA pecypco30epeXeHHSAM MiJIpPUEMCTBA;
IUTAHYBaHHS  PIBHSA  pecypco30epekeHHs  MiANMPUEMCTBA;  OpraHizailis  ymnpaBiIiHHS
pecypco30epekeHHsIM; MOTHBALIS IEPCOHATY 10 pecypco30epeKeHHs; KOOpAUHALlIS 3aX0/1iB
I0JI0  pPeCypco30CpeXCHHS, OIlIHKAa ¥  aHalli3  pPecypco30CpeXeHHs; MOHITOPHHT
pecypco30epeskeHHs; peryJItOBaHHS MPOLECY YNPaBIIIHHS pecypco30epeKeHHSM.

[MpuHIIMNaMu yTIpaBITiHHS PECypCcO30Epex eHHs € TMPHHIWIHN: IUIECTIPSIMOBAaHOCTI,
3a0e3neueHHs] MaKCUMaJIbHOI KEPOBaHOCT1, CHCTEMHOTI'O MiJIXO0y, HAyKOBOi OOIPYHTOBAHOCTI
BUOOPY METOJIB  yNPaBIiHHSA  PeCypco30EpeKeHHSM, KOMIUIGKCHOCTI  yIpaBIiHHS,
3aMpOBaPKEHHS pecypco30epiratouux TeXHOJOr1H, CHHEpTiHHOCTI, THYYKOTO pearyBaHHs.
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